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Board Administrative Budget
 

 

Personnel

 FY 2020-2021

Budget

FY 2019-

2020

Budget

Comments

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
New Positions (5.5):

 
Eliminated Positions (6):

 
Vacant Positions:

 
FTE Summary

 
Salary Schedule Reconciliation

Base Salary

FY 2018-2019

 
$3,011,498

 
$3,019,213

 
Increase: $17,608

 
 
 

 

 

 
 
 
 
 

  

10



 
 

Increases   

Total Salary $3,126,213 $3,019,213 Increase $ 107,000 or 4%
 

 
 

 
 
 

 

 
 
 

 

 
Increase $168,654 or  20%; 

 

 

 

Facilities
 

 FY 2020-2021

Budget

FY 2019-2020

Budget

Comments

 

 
 

 

 
 

 

 
 

Decrease of ($15,000)

 

Equipment/Related Costs
 

 FY 2020-2021

Budget

FY 2019-2020

Budget

Comments

  

 
 

 

 
 

Increase of $5,000

 

General Office Expense
 

 FY 2020-2021

Budget

FY 2019-2020

Budget

Comments

 

 
 
 
 
 

 

 
 
 
 
 

 

 
 
 
 
 

Decrease ($4,000)

 

 
 

 

 
 

 

 
 

Increase of $4,000

 

 
 

 

 
 

 

 
 

Decrease of ($40,000)

 
 

 
 

Decrease of ($5,000)
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Professional Services
 

 FY 2020-2021

Budget

FY 2019-2020

Budget

Comments

  

 
 

 

 
 

Decrease of ($55,000)

 

 
 

 

 
 

 

 
 

Decrease of ($10,000)

 

 
 
 
 
 
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

 

Increase of $53,000

 
 
 

 

 

 
 
 
 
 

 

 
 
 
 
 

 
Increase of $55,000

 

Board Expenses
 

 FY 2020-2021

Budget

FY 2019-2020

Budget

Comments

 
 

 
 

 

Overall Administrative Budget
 

 FY 2020-2021

Budget

FY 2019-2020

Budget

Comments

  Increase $228,655 or 4%

 

 
 

Facility Budget

 

Listed below are the major changes in the Facility Budget.
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 FY 2020-2021

Budget

FY 2019-2020

Budget

Comments

 

 
 

 

 
 

Decrease ($427,576)

 

Reserve
 

 

 FY 2020-2021

Budget

FY 2019-2020

Budget

Comments

 
 
 

 

 
 
 

 

Decrease ($2,999,912)

 

Contractors
 

 

 FY 2020-2021

Budget

FY 2019-2020

Budget

Comments

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

 

 

 
 

Increase of $3,770,013

 

Overall Budget
 

 FY 2020-2021

Budget

FY 2019-2020

Budget

Comments

   
Increase $243,138

 

 
 

ATTACHMENTS
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Workforce Solutions Alamo

Board Fiscal Year October 1, 2020 - September 30, 2021

Budget

A B C D E

Proposed 

Annual

(E-B) /A E-A

Annual Annual Projected

Oct 1 to Sept

30, 2020Budget Amended #3 %

Expensed

Percentage

Change

Budget

2019-2020

Budget

2020-2021

Dollar

Change

 

$ 30,000 $ 30,000  $

20,000 20,000   
2,000 2,000   

10,000 10,000   
35,000 35,000   

$ 97,000 $ 97,000
 

$

 

Equipment Purchases 27,284

Equipment Rental 16,408

Repair & Maintenance-Equipment 525

Software Licenses 8,192

Software Maintenance & Support 38,883

EQUIPMENT/RELATED COSTS SUBTOTAL: 91,292

91%  $ 30,000  0%  $ -

82%       
26%       
82%       

111%       
94%       

GENERAL OFFICE EXPENSES              
Communications $ 55,000

 
$ 55,000

 
$ 36,985

 
67%

 
$ 55,000

 
0%

 
$ -

Advertising 5,000  5,000  -  0%  5,000  0%  -

Insurance 235,000  300,000  156,621  52%  235,000  0%  -

Office Supplies 34,000  38,200  26,638  70%  30,000  -12%  (4,000)

Postage/Shipping/Other 4,000  4,000  2,485  62%  4,000  0%  -

Printing, Binding & Reproduction 10,500  10,500  5,203  50%  10,500  0%  -

Publications & Subscriptions 5,500  5,500  4,180  76%  5,500  0%  -

Dues 25,000  25,000  17,298  69%  25,000  0%  -

Storage 8,000  15,800  9,998  63%  12,000  50%  4,000

Marketing (External) 90,000  90,000  86,126  96%  50,000  -44%  (40,000)

Miscellaneous Costs 10,000  10,000  1,942  19%  5,000  -50%  (5,000)

Non Federal 50,000  50,000  50,992  102%  50,000  0%  -

GENERAL OFFICE EXP SUBTOTAL: $ 532,000
 

$ 609,000
 

$ 398,467
 

65%
 

$ 487,000
 

-8%
 

$ (45,000)

PROFESSIONAL SERVICES              
Legal-General Corporate Matters $ 90,000

 
$ 90,000

 
$ 90,000

 
100%

 
$ 90,000

 
0%

 
$ -

Legal-Other Corporate Matters 85,000  85,000  30,000  35%  30,000  -65%  (55,000)

Audit 80,000  80,000  75,000  94%  80,000  0%  -

Monitoring (Contractor) 300,000  300,000  300,000  100%  290,000  -3%  (10,000)

Professional Services 172,000  442,000  274,536  62%  225,000  31%  53,000

Payroll Fees -    -    55,000    55,000

PROFESSIONAL SERVICES SUBTOTAL $ 727,000
 

$ 997,000
 

$ 769,536
 

77%
 

$ 770,000
 

6%
 

$ 43,000

BOARD EXPENSES              
Board Member Travel $ 8,000

 
$ 8,000

 
$ 3,642

 
46%

 
$ 8,000

 
0%

 
$ -

Board Member Training/Development 7,000  7,000  -  0%  7,000  0%  $ -

Board Meetings/Misc. 20,000  20,000  9,543  48%  20,000  0%  $ -

BOARD EXPENSES SUBTOTAL $ 35,000
 

$ 35,000
 

$ 13,185
 

38%
 

$ 35,000
 

0%
 

$ -

 

 
PERSONNEL

 
Salaries/Wages $ 3,019,213

 
$ 2,894,212

 
$ 2,776,806

 
96%

 
$ 3,126,213

 
4%

 
$ 107,000

Fringe Benefits 834,822  799,822  710,179  89%  1,003,476  20%  $ 168,654

Staff Travel 70,000  70,000  26,000  37%  35,000  -50%  $ (35,000)

Staff Training/Development 30,000  30,000  6,860  23%  30,000  0%  $ -

PERSONNEL SUBTOTAL: $ 3,954,034
 

$ 3,794,034
 

$ 3,519,845
 

93%
 

$ 4,194,688
 

6%
 

$ 240,654

FACILITY              
Rent

Building Out/Moving Expenses

$ 340,000
 

$ 340,000
 

$ 297,385
 

87%
 

$ 325,000

$ -
 

-4%
 

$ (15,000)

FACILITY SUBTOTAL: $ 340,000
 

$ 340,000
 

$ 297,385
 

87%
 

$ 325,000
 

-4%
 

$ (15,000)

 

EQUIPMENT/RELATED COSTS

 

20,000 0% -

2,000 0% -

10,000 0% -

40,000 14% 5,000

$ 102,000 5% $ 5,000

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
TOTAL WSA CORPORATE BUDGET $ 5,685,034 $ 5,872,034 $ 5,089,711 87% $ 5,913,689 4% $ 228,655
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Workforce Solutions Alamo

Board Fiscal Year October 1, 2020 - September 30, 2021

Budget

A B C D E

Proposed 

Annual

(E-B) /A E-A

Annual Annual Projected

Oct 1 to Sept

30, 2020Budget Amended #3 %

Expensed

Percentage

Change

Budget

2019-2020

Budget

2020-2021

Dollar

Change

 

SUMMARY:

 

Personnel $ 3,954,034 $ 3,794,034 $ 3,519,845 93% $ 4,194,688 6% $ 240,654

Facility 340,000 340,000 297,385 87% 325,000 -4% (15,000)

Equipment/Related Costs 97,000 97,000 91,292 94% 102,000 5% 5,000

General Office Expenses 532,000 609,000 398,467 65% 487,000 -8% (45,000)

Professional Services 727,000 997,000 769,536 77% 770,000 6% 43,000

Board Expenses 35,000 35,000 13,185 38% 35,000 0% -

 

TOTAL WSA CORPORATE BUDGET $ 5,685,034 $ 5,872,034 $ 5,089,711 87% $ 5,913,689 4% $ 228,655

 

 
FACILITY & INFRASTRUCTURE BUDGET 

Facility Related Occupancy $

 
2,795,066 $

 
2,867,066 $

 
2,742,284

 
96% $

 
3,080,207

 
10% $

 
285,141

Equipment Related 214,395 250,395 151,709 61% 236,374 10% 21,979

Rental of Equipment 179,678 179,678 194,735 108% 214,209 19% 34,531

Software Related 276,441 276,441 175,090 63% 195,610 -29% (80,831)

Communications 228,805 228,805 305,929 134% 317,084 39% 88,279

General Office 93,595 93,595 89,452 96% 106,716 14% 13,121

Travel Mileage -

Other 27,855 27,855 24,875 89% 150,000 439% 122,145

Reserve facility 1,161,940 2,820,269 2,820,269 100% 250,000 -78% (911,940)

TOTAL FACILITY & INFRASTRUCTURE BUDGET  $ 4,977,776 $ 6,744,104 $ 6,504,342 96% $ 4,550,200 -9% $ (427,576)

 
RESERVE UNOBLIGATED $ 5,326,399 $ 6,812,421 $ 6,812,421 $ 2,326,487 -56% $ (2,999,912)

 

PROJECTS $ 1,361,979 $ 1,569,780 $ 578,571 37% $ 1,033,936 -24% $ (328,043)

 

SERVICE DELIVERY  BUDGET

WIOA ADULT

 
$ 3,465,161 $

 
3,465,161 $

 
3,118,645

 
$ 2,175,309

 
-37% $

 
(1,289,852)

WIOA DISLOCATED                                                        3,494,069                               3,494,069            3,144,662.45 2,959,385                    -15%                      (534,684)

WIOA YOUTH                                                                   4,338,272 4,338,272            3,687,531.24                                           2,236,919                    -48%                   (2,101,353) 

WIOA RAPID RESPONSE                                                          -                                        47,157                      47,157                                                50,000                                                       50,000

TANF                                                                                 4,410,565                               4,410,565                 3,969,508                                           4,084,632                      -7% (325,933) 

SNAP E&T                                                                        1,277,464                               1,277,464                 1,277,464                                           1,248,798 -2%                        (28,666) 

NON CUSTODIAL PARENT                                               364,552                                  364,552                    364,552                                              399,492                     10%                         34,940

CHILD CARE CCF                                                         58,472,527                             72,048,818 64,843,936                                         52,946,968                      -9%                   (5,525,559) 

CHILD CARE CCM                                                                                                           9,716,624                 8,744,962                                           6,099,175                                                  6,099,175

CHILD CARE CCP\CCC                                                  9,566,850                               9,408,149                 9,408,149 5,093,590                    -47%                   (4,473,260) 

TRADE ACT SERVICES                                                     275,269                                  276,584                    141,068                                              470,000                     71%                       194,731

CHILD CARE ATTENDANCE AUTOMATION                           -                                              -                                                                                             -                                                                 -

CCQ QUALITY                                                                  1,081,376                               1,800,495                 1,620,446                                           1,745,012                     61%                       663,636

EXTERNSHIP FOR TEACHERS                                                -                                              -                                                                                              -                                                                  -

REEMPLOYMENT SERVICES                                                   -                                     450,000                    450,000                                              370,512                                                     370,512

MILITARY FAMILY SUPPORT                                             61,084                                  275,068                    275,068                                              222,630                   264%                       161,546

INFRA SUPPORT VR 69,985                                    69,985                      69,985                                                      - -100% (69,985) 

VR Summer and Earn                                                         450,000                                          -                                                                                    750,000                     67%                       300,000

WORKFORCE Innovation 200,000                                  200,000                      75,000                                                      - -100%                      (200,000) 

YOUTH JOB SKILL INITIATIVE                                                                                         260,400                      35,000                                              200,000                                                     200,000

ALAMO COLLEGE                                                                                                               165,450                      39,886                                                      -                                                    -

TWC DOL COVID 19                                                                                                          735,220                    661,698                                              312,113                                                     312,113

City Project                                                                                                                                                                                                                       4,903,826                                                  4,903,826

County Project                                                                                                                                                                                                                  4,903,826                                                  4,903,826

Skills Development                                                                                                                                                                                                              125,000                                          125,000

 
SERVICE DELIVERY  BUDGET $ 87,527,174 $ 112,804,033 $   101,093,148 90% $ 91,297,187 4% $ 3,770,013

 

 
TOTAL $ 104,878,361 $ 133,802,372 $   120,078,193 90% $ 105,121,499 0% $ 243,138
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Figure 1: WSA Proposed Budget by Cost Category 
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Figure 2: WSA FY21 Budget Comparison 
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