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STUDENT ENROLLMENT
UPDATE



IN—PERSON LEARNING TRACK

 Phase 1: Tuesday, September 8, 2020

* Four - six (4-6) students per classroom
« Approximately 60 children/Center

 Phase 2: Planned for Monday, September 21, 2020
« Additional 5-8 students
 Up to 150/Center total enrollment

 Phase 3: Planned for Monday, October 5, 2020
 Remaining children up to 10/room
 Up to 250/Center total enrollment (1,000 total) P eK#ll‘ QA
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IN—PERSON LEARNING TRACK
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« Students prioritized in Phase 1:
1) Already being placed in childcare
2) Children with special needs
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« Families individually notified by Directors
regarding which phase their child will
return in.
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ENROLLMENT

In-Person
112
Remote Registered | Pending Total
202 16 218 Enrollment

South Center S 20 102 Total |
West Center 175 35 210

s71 138 709 (71

*As of 9/8/2020
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PRE-K 4 SA SECOND
ANNUAL FAMILY
REUNION



FAMILY REUNION
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Date:

. gavail , Saturday, September 19, 2020

9a.m.tol p.m.

Location:
Nelson Wolff Municipal Stadium
On the Stadium's 1st Base Side

% 5757 US-90 W
o7 LT prexcdasa San Antonio, TX 78227
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FAMILY REUNION
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« Pre-K 4 SA current and alumni families,
community stakeholders

 Drive-through style event, activity stations
dispersed throughout the parking lot

« Special guests will include: City Council
Members, City Manager, COSA Mascots
Sparky and Smarty
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FAMILY REUNION — REQUEST FOR SPEAKERS

« Drive-through, no live speakers

 Event will include TV's throughout
the route playing video testimonials
from local leaders on a loop
20-40 second video message

A congratulatory message, fond
memory, statement on its impact,
hopes for the future

 There's still time! Videos due by

Sept 12
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PARTNERSHIP UPDATES



VOOKS

« Pre-K 4 SA, Vooks and the Charles
Butt Foundation

* Providing a free one-year subscription
to families in Bexar County with
children ages 4-6; early childhood
educators

 From June 11 - Aug 23, there have
been:
« 5,687 redemptions by families
« 526 redemptions by educators
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« Pre-K 4 SA “"Book of the Year” -
distributed to staff at
Convocation, and students at End
of Year Celebration

 Pre-K 4 SA facilitated the
distribution of 5,000 copies
across Texas through Early

Matters partnership
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T4T — TEACHERS FOR TODDLERS
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INCREASING QUALITY & PAY
FOR INFANT/TODDLER TEACHERS

$500 Creccjllgrl?tial 195101008 6 months L5{0l00 1 Year

Purpose: Increase the quality of instruction and care in infant and
toddler classrooms through incentives for credentials and retention

« Support from Beldon Foundation ($25,000)
« Spring 2020: Pilot Cohort with 8 participants
* August 2020: Cohort 2 with 3 + 17 participants



PERALES 1882 PARTNERSHIP

 Pre-K 4 SA submitted application materials in conjunction with
TAMUSA to Edgewood ISD on August 28.

 Next steps:

EISD application review; capacity interviews; prepares Sept 2020
recommendation to the EISD School Board for authorization. P

Performance Agreement Negotiations Oct - Nov 2020
EISD Scho_ol Board/Pre-K 4 SA Board Authorization of Nov 2020
Partnership and approval of the Performance Agreement

Application Submitted to TEA Benefits Process December 18, 2020
TEA notifies District of Benefits Status April 15, 2021
Prepare for launch of the proposed school January-June 2021




PROMOTION AND
OUTREACH



PROMOTION AND OUTREACH

August:
* South San Antonio ISD Board of Directors Meeting
* Pre-K 4 SA Media Tour
* SA Express News Editorial Review Board
* SA Chamber Education and Workforce Development Council
* North San Antonio Chamber

e South Chamber
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PROMOTION AND OUTREACH

September:
e San Antonio Youth Literacy (September 10)

 Women'’s Chamber (September 14)
* District 9 Neighborhood Alliance (September 23)
* SA 2020 10-Year Celebration (September 25)

* SA Report — Early Matters Panel (September 25)
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