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BACKGROUND

• Families indicated need for a device during remote learning

• August 3, 2020 briefing to the Board of Directors

• Board approved purchase of up to 800 devices and 
broadband internet service in amount not to exceed 
$447,600

• Board requested accountability plan briefing



DEVICE LOANER

PROGRAM
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THE PROCESS

Parent requests 
iPad

Family Specialist 
coordinates with 
Operations Team 

and ITSD to 
prepare iPad for 

distribution

Family Specialist 
arranges for iPad 
pick-up/delivery

Family reviews and 
signs “Pre-K4SA 
iPad Check-Out 

Acknowledgement 
Form” 

Family Specialist 
provides 

technological 
support, with 

assistance from 
Operations Team 

and ITSD



IPAD CHECKOUT AGREEMENT
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• Take reasonable care of the device

• Make no attempt to remove the COSA 
asset tag

• Promptly notify Pre-K 4 SA if device 
damaged or does not function properly

• Report lost or stolen equipment within 48 
hours.

• Return the device by designated date.



IPAD CAPABILITY

• iPads are city-owned devices configured with student 

account settings.

• Airwatch installed for ITSD remote management.

• Parents and children use the device to participate in 

school activities using web-based applications.

• Only authorized applications may be downloaded. 
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ADDRESSING THE

NEED
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STUDENT IPAD DEMAND

The total request for iPads = 436 (as of 9/3/2020)

Center
Awaiting 
Pick-Up

Issued Total

East 48 50 98 

North 15 108 123 

South 30 43 73 

West 50 92 142 

Total 143 293 436 
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STUDENT IPAD SUPPLY

Source Count

Existing Pre-K 4 SA 
Inventory

162 

Rented iPads 131

Total 293 

Issued iPads

Source Count

Rented iPads* 134 

Purchased iPads** 300

Total 432 

Additional iPads

*Delivered 9/3
**Expected delivery in early October
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TOTAL ANTICIPATED COSTS

Device Quantity Cost Notes

Rental iPads 265 $23,518.00
Assumes $11,759.00 for 2 
months until new devices arrive

New iPad Purchases 300 $126,600.00
Price includes 2-Year AppleCare, 
and Otterbox Case

Pre-K Hotspots 12 $5,470.56
No cost for device, $37.99 
monthly data charge. Assumes 
12 months.

Total $155,588.56

Innovation Hotspots 90 $9,449.10

First year funded by Innovation 
under a one year educational 
offer from AT&T, $104.99 each –
includes device & unlimited data.



SCHOOL DISTRICT

DEVICE

INITIATIVES
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ISD REMOTE LEARNING SUPPORT

ISD Technology Resources

East Central ISD 1:1 Chromebook initiative for grades 7-12

Edgewood ISD 1:1 for all grades

Northside ISD 1:1 for all grades

North East ISD Devices issued as needed for remote learning

San Antonio ISD 1:1 + internet connectivity for all grades

Southwest ISD Devices issued as needed for remote learning



QUESTIONS?
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