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Head Start Fiscal Reports GY 20-21 as of August 31, 2020
BUDGET BY CATEGORY

TOTAL BUDGET YTD BUDGET YTD ACTUAL Variance Var %
PERSONNEL $3,957,260 $2,220,890 $2,130,753 $90,138 4.1%
FRINGE $1,532,797 $791,180 $753,110 $38,070 4.8%
TRAVEL $25,000 $227 $227 $0 0.0%
SUPPLIES $329,986 $30,771 $28,966 $1,805 5.9%
EQUIPMENT $0 $0 $0 $0 0.0%
CONTRACTUAL $18,739,904 $6,822,701 $6,823,275 ($574) 0.0%
COSA $199,171 $78,868 $67,502 $11,365 14.4%
Edgewood $4,679,643 $1,584,729 $1,581,316 $3,412 0.2%
San Antonio 1SD $13,509,870 $5,067,935 $5,103,278 ($35,343) -0.7%
SAMH/ZUIW $351,220 $91,170 $71,179 $19,991 21.9%
FACILITIES/CONSTRUCTION $0 $0 $0 $0 0.0%
OTHER $452,735 $128,851 $122,022 $6,828 5.3%
TOTAL FEDERAL BUDGET $25,037,682 $9,994,621 $9,858,354 $136,266 1.4%
Non Federal/In Kind $5,941,154 $3,358,903 $3,259,019 $99,883 3.0%

TOTAL BUDGET $30,978,836 $13,353,523 $13,117,374 $236,150

Variance Explanations:

Personnel Salaries Variance associated with Head Start Division Vacancies, Vacancies will continue to persist for a short while due to current events. Variance associated

Fringe Benefits with Vacancies have resulted in $600k shifted down to Contractual, split between EISD and SAISD.

Travel Funds to be reallocated, travel is not anticipated to this degree for HS GY20-21

Supplies

Contractual

- COSA

- SAISD/EISD Invoiced 45 days after period close

- SAMH/UIW SAMH - $273,740.00 Budgeted - Variance tied to inablilty to provide these direct services as a result of COVID-19.
UIW - $70,244.00 - Variance tied to inablilty to provide these direct services as a result of COVID-19.

Other JE to recognize utilitiy expenditures in process. Variance is also associated with staff mileage. As a result of COVID-19,
HS has experienced a reduction in staff mileage reimbursements.

Non Federal/In Kind

TRACKED COSTS TOTAL BUDGET YTD BUDGET YTD ACTUAL VARIANCE %
Administrative Cost $4,646,825 N/A $1,538,599 N/A 11.7%

(may not exceed 15% of Actual Expenditure)

Training and Technical Assistance* $277,322 $63,883 $51,726 $12,157 19.0%

(Earmarked costs)

* $64,621 in Training & Technical Assistance allocated to San Antonio Independent School District

Digitally signed by Mary Vazquez
Ma ry Vazq uez Date: 2020.09.14 16:04:22 -05'00'



Procurement Card Transaction Log

For the Period Ending: August 31, 2020

GL Vendor Purpose Amount

No Additional Transactions in August

Monthly Total: $0.00

10 GL Account Name Amount
138000002570 5201025 Educations - Clases $2,221.00
138000002567 5203070 Subscriptions to Publications $275.00

Year to Date Total: $2,496.00



Head Start 2020 TOTAL YEAR TO DATE

Grant Summary BUDGET Budget Actual Variance $ Variance % Encumbrance
Description GL $ 30,978,836.00 [ $ 13,353,523.41 |$ 13,117,373.75|$  236,149.66 1.77% $  10,669,451.43
Regular Salaries 5101010 | $ 3,957,260.00 | $ 2,220,890.48 | $ 2,129,506.80 | $ 91,383.68 4.11% $ -
Overtime Salaries 5101020 | $ - $ - $ 36.01 | $ (36.01) 0.00% $ -
Retiree Payout Sal 5101070 | $ - $ - $ 1,210.11 | $ (1,210.11) 0.00% $ -
Personnel Services $ 3,957,260.00 | $ 2,220,890.48 | $ 2,130,752.92 | $ 90,137.56 4.06% $ -
Language SKil Pay 5101050 | $ 17,750.00 | $ 8,750.00 | $ 8,700.00 | $ 50.00 0.57% $ -
FICA & Medicare Exp 5103005 | $ 389,637.00 | $ 168,723.12 | $ 157,133.94 | $ 11,589.18 6.87% $ -
Life Insurance 5103010 | $ 3,798.00 | $ 1,914.34 | $ 1,538.44 | $ 375.90 19.64% $ -
Transportation Allow 5103056 | $ 2,730.00 | $ 1,355.00 | $ 1,235.00 | $ 120.00 8.86% $ -
Cell Phone Reimburse 5103105 | $ 1,100.00 | $ 599.99 | $ 600.00 | $ (0.01) 0.00% $ -
Retirement Exp 5105010 | $ 441,532.00 | $ 264,785.83 | $ 257,241.89 | $ 7,543.94 2.85% $ -
Civin Actv Healthcr 5170040 | $ 628,250.00 | $ 345,051.99 | $ 326,661.15 | $ 18,390.84 5.33% $ -
Fringe Benefits $ 1,532,797.00 | $ 791,180.28 | $ 753,11042 | $ 38,069.86 4.81% $ =
Travel-Official 5207010 | $ 25,000.00 | $ 227.46 [ $ 22746 | $ - 0.00% $ -
Travel-Official $ 25,000.00 | $ 227.46 | $ 22746 | $ - 0.00% $ =
Fees to Prof Contr. 5201040 | $ 109,200.00 | $ 42,292.66 | $ 32,698.15 | $ 9,594.51 22.69% $ 51,755.03
Temporary Services 5202010 | $ 1,500.00 | $ 1,500.00 | $ 1,559.43 | $ (59.43)[ -3.96% $ 39.71
Contractual Services 5202020 | $ 18,355,464.00 | $ 6,706,730.46 | $ 6,736,071.56 | $ (29,341.10) -0.44% $ 10,314,647.44
EISD 5202020 | $ 4,679,643.00 | $ 1,584,728.57 | $ 1,581,316.26 | $ 3,412.31 0.22% $ 2,750,977.74
SAISD 5202020 | $ 13,509,870.00 | $ 5,067,935.00 | $ 5,103,278.24 | $ (35,343.24) -0.70% $ 7,403,868.76
ulw 5202020 | $ 77,480.00 | $ 18,992.00 | $ 18,232.45 | $ 759.55 4.00% $ 14,192.55
SAMH 6102100 | $ 273,740.00 | $ 72,178.00 | $ 52,946.27 | $ 19,231.73 26.64% $ -
Direct 5202020 | $ 21,923.00 | $ 500.00 | $ 19575 | $ 304.25 60.85% $ 112,109.25
TTA 5202020 | $ 66,548.00 | $ 34,574.89 | $ 33,048.86 | $ 1,526.03 4.41% $ 33,499.14
Contractual $ 18,739,904.00 | $ 6,822,701.12 | $ 6,823,275.41 | $ (574.29)] -0.01% |$ 10,366,442.18
[Office Supplies 5302010 | $ 83,843.91 | $ 10,469.45 | $ 10,218.76 | $ 250.69 2.39% $ 17,890.20
Cap<5000 - Comp Equ. 5501000 | $ 76,478.45 | $ 17,477.78 | $ 16,285.68 | $ 1,192.10 6.82% $ 5,833.40
Cap<5000 - M&E Other 5501055 | $ 8,500.00 | $ 72361 $ 500.00 | $ 223.61 30.90% $ 2,336.89
Cap<5000 - Furn &Fix 5501065 | $ 11,000.00 | $ 2,100.00 | $ 1,961.42 | $ 138.58 6.60% $ 3,932.72
Supplies $ 329,985.86 | $ 30,770.84 | $ 28,965.86 | $ 1,804.98 5.87% $ 180,156.71
Education - Classes 5201025 | $ 85,703.00 | $ 22,711.54 | $ 21,819.36 | $ 892.18 3.93% $ 29,915.00
Adv and Publications 5203040 | $ 8,000.00 | $ 1,000.00 | $ 2,371.50 | $ (1,371.50)| -137.15% | $ 2,862.50
Binding & Printing 5203060 | $ 30,128.09 | $ 21,580.00 | $ 21,656.33 | $ (76.33) -0.35% $ -
Subs to Publications 5203070 | $ 2,000.00 | $ 1,305.56 | $ 1,411.40 | $ (105.84) -8.11% $ -
Transportation Fees 5203090 | $ 8,982.31 | $ 1,497.05( $ 1,506.63 | $ (9.58)[ -0.64% $ -
Maint & Rep - Cmrcl 5204020 | $ 1,000.00 | $ 295.00 | $ 289.63 | $ 5.37 1.82% $ -
Maint - Buildings 5204050 | $ 118,520.05 | $ 37,633.00 | $ 36,084.80 | $ 1,548.20 4.11% $ 75,901.46
Maint.- Repair Auto 5204090 | $ 2,000.00 | $ 400.00 | $ 359.58 | $ 40.42 10.11% $ -
Mail and Parcel Post 5205010 | $ 1,700.00 | $ 1,600.00 | $ 167215 $ (72.15) -4.51% $ -
Rental Office Equip. 5205020 | $ 12,000.00 | $ 5,112.00 | $ 4,43581 | $ 676.19 13.23% $ -
Alarm and Sec. Serv. 5208530 | $ 2,021.00 | $ 500.00 | $ 190.70 | $ 309.30 61.86% $ 276.00
M&R Parts Automotive 5301020 | $ 2,000.00 | $ 700.00 | $ 72757 | $ (27.57) -3.94% $ -
Food 5304010 | $ 15,010.00 | $ 2,750.00 | $ 2,022.74 | $ 727.26 26.45% $ 3,814.69
Cell Phone Services 5403040 | $ 27,092.93 | $ 12,840.00 | $ 12,976.68 | $ (136.68) -1.06% $ -
Wireless Data Comm. 5403510 | $ 12,077.76 | $ 5,280.00 | $ 5,486.46 | $ (206.46) -3.91% $ -
Motor Fuel and Lub. 5403545 | $ 1,000.00 | $ 360.00 | $ 156.27 | $ 203.73 56.59% $ -
Gas and Electricity 5404530 | $ 31,900.00 | $ 7,830.66 | $ 7,035.69 | $ 794.97 10.15% $ -
Water and Sewer 5404540 | $ 3,250.00 | $ 1,343.33 | $ 709.73 | $ 633.60 47.17% $ -
DW Other 5407032 | $ 5,500.00 | $ 87.50 | $ 87.75 | $ (0.25) -0.29% $ -
Subs - Comp. Serv 5203080 | $ 56,250.00 | $ 1,025.00 | $ 1,021.51 | $ 3.49 0.34% $ 10,082.89
Cap<5000 - M&E Auto 5501050 | $ 24,000.00 | $ 3,000.00 | $ - $ 3,000.00 100.00% | $ -
Other $ 452,735.14 | $ 128,850.64 | $ 122,022.29 | $ 6,828.35 5.30% $ 122,852.54
In Kind Salaries 6501010 | $ 32,000.00 | $ 22,187.00 | $ 16,173.00 | $ 6,014.00 27.11% $ -
In Kind Social Security 6503005 | $ 3,000.00 | $ 1,695.00 | $ 1,236.18 | $ 458.82 27.07% $ -
In Kind Life Insurance 6503010 | $ 25.00 | $ 22.00 | $ 16.16 | $ 5.84 26.55% $ -
In Kind - Flex Benefit 6504030 | $ 3,000.00 | $ 2,179.00 | $ 1,576.60 | $ 602.40 27.65% $ -
In Kind TMRS 6505010 | $ 4,000.00 | $ 2,660.00 | $ 1,943.39 | $ 716.61 26.94% $ -
In Kind Other Contrc 6602025 | $ 5,899,129.00 | $ 3,330,159.59 | $ 3,238,074.06 | $ 92,085.53 2.77% $ -
In Kind $ 5,941,154.00 | $ 3,358,902.59 | $ 3,259,019.39 | $ 99,883.20 2.97% $ =
Total $ 30,978,836.00 | $ 13,353,523.41 | $ 13,117,373.75 | $ 236,149.66 1.77% $ 10,669,451.43




Head Start GY 20-21 Monthly Breakdown Quarter 1
Description GL YTD February March April

Regular Salaries 5101010 | $ 2,129,506.80 | | $ 284,518.63 |$ 312,213.75|$ 300,589.45
Overtime Salaries 5101020 | $ 36.01(|$ - $ - $ -

Retiree Payout Sall 5101070 | $ 1,210.11 || $ - $ 184.99 | $ 391.95
Personnel Services $ 2,130,752.92 ||$ 284,518.63 |$ 312,398.74 | $ 300,981.40
Language Skill Pay 5101050 | $ 8,700.00 | [ $ 100.00 | $ 1,300.00 | $ 1,500.00
FICA & Medicare Exp 5103005 | $ 157,133.94 | | $ 21,042.36 | $ 22,918.19 | $ 22,500.15
Life Insurance 5103010 | $ 153844 | | $ 223.00 | $ 22055 | $ 214.05
Transportation Allow 5103056 | $ 1,235.00 | | $ - $ 260.00 | $ 195.00
Cell Phone Reimburse 5103105 | $ 600.00 | | $ - $ 100.00 | $ 100.00
Retirement Exp 5105010 | $ 257,241.89 | | $ 3452953 | $ 37,838.77 | $ 36,695.88
Civin Actv Healthcr 5170040 | $ 326,661.15 | | $ 47,192.08 | $ 45,839.61 | $ 45,807.07
Fringe Benefits $ 753,11042 | | $ 103,086.97 | $ 108,477.12 | $ 107,012.15
Travel-Official 5207010 | $ 22746 | | $ 22746 | $ - $ -

Travel-Official $ 22746 | | $ 227.46 | $ - $ -

Fees to Prof Contr. 5201040 | $ 32,698.15 || $ 4,027.88 | $ 3,421.87 | $ 2,856.47
Temporary Services 5202010 | $ 1,559.43 || $ 1,360.48 | $ - $ 147.05
Contractual Services 5202020 | $ 6,736,071.56 | | $ - $ 19,268.45 | $ 1,429,507.08
EISD 5202020 |$ 1,581,316.26 | | $ - $ - $ 393,791.77
SAISD 5202020 | $ 5,103,278.24 | | $ - $ - $ 1,033,222.26
Support Services 5202020 | $ 18,232.45 | | $ - $ 17,406.05 | $ 826.40
Support Services 6102100 | $ 52,946.27 | | $ - $ - $ 43,459.73
Direct 5202020 | $ 19575 | | $ - $ 195.75 | $ -

TTA 5202020 | $ 33,048.86 | | $ - $ 1,666.65 | $ 1,666.65
Contractual $ 6,82327541 || $ 5,388.36 | $ 22,690.32 | $ 1,475,970.33
Office Supplies 5302010 | $ 10,218.76 | | $ 1,208.92 | $ 249.20 | $ 279.40
Cap<5000 - Comp Equ. 5501000 | $ 16,285.68 | | $ - $ - $ 3,440.00
Cap<5000 - M&E Other 5501055 | $ 500.00 | | $ - $ - $ 500.00
Cap<5000 - Furn &Fix 5501065 | $ 1,961.42 || $ - $ - $ -

Supplies $ 28,965.86 | | $ 1,208.92 | $ 24920 | $ 4,219.40
Education - Classes 5201025 | $ 21,819.36 | | $ 938.95 | $ 2,250.00 | $ 6,217.91
Adv and Publications 5203040 | $ 237150 | [ $ - $ - $ -

Binding & Printing 5203060 | $ 21,656.33 | | $ 3,448.75 | $ 3,286.10 | $ 1,668.67
Subs to Publications 5203070 | $ 1,411.40 || $ - $ - $ 594.00
Transportation Fees 5203090 | $ 1,506.63 || $ - $ 1,306.51 | $ 165.04
Maint & Rep - Cmrcl 5204020 | $ 289.63 | | $ 63.18 | $ - $ 5.00
Maint - Buildings 5204050 | $ 36,084.80 | | $ 6,945.00 | $ 15,977.50 | $ (6,563.55)
Maint.- Repair Auto 5204090 | $ 35958 | | $ 199.63 | $ - $ 11.85
Mail and Parcel Post 5205010 | $ 1,672.15 || $ - $ - $ 284.63
Rental Office Equip. 5205020 | $ 443581 || $ - $ 1,670.69 | $ -

Alarm and Sec. Serv. 5208530 | $ 190.70 | | $ 222.00 | $ - $ -

M&R Parts Automotive 5301020 | $ 72757 || $ 81.37 | $ - $ 9.50
Food 5304010 | $ 202274 || $ 162.68 | $ 1,217.13 | $ 607.11
Cell Phone Services 5403040 | $ 12,976.68 | | $ - $ 2,115.46 | $ -

Wireless Data Comm. 5403510 | $ 5486.46 | | $ - $ 853.30 | $ 706.29
Motor Fuel and Lub. 5403545 | $ 156.27 | | $ 10.99 | $ 113.18 | $ 15.25
Gas and Electricity 5404530 | $ 7,035.69 | [ $ - $ - $ 4,531.44
Water and Sewer 5404540 | $ 709.73 | | $ - $ - $ 380.20
DW Other 5407032 | $ 8775 || % - $ 87.75 | $ -

Subs - Comp. Serv 5203080 | $ 1,02151 || $ 588.00 | $ - $ -

Other $ 122,022.29 | | $ 12,660.55 | $ 28,877.62 | $ 8,633.34
In Kind Salaries 6501010 | $ 16,173.00 | | $ - $ - $ -

In Kind Social Security 6503005 | $ 1,236.18 | | $ - $ - $ -

In Kind Life Insurance 6503010 | $ 16.16 | | $ - $ - $ -

In Kind - Flex Benefit 6504030 | $ 1,576.60 | | $ - $ - $ -

In Kind TMRS 6505010 | $ 1,943.39 | | $ - $ - $ -

In Kind Other Contrc 6602025 | $ 3,238,074.06 | | $ - $ - $ 11,580.67
In Kind $ 3,259,019.39 | | $ = $ = $ 11,580.67
Total $ 13,117,373.75||$ 407,090.89 | $ 472,693.00 | $ 1,908,397.29




Head Start GY 20-21 Monthly Breakdown Quarter 2
Description GL YTD May June July
Regular Salaries 5101010 | $ 2,129,506.80 | | $ 292,398.83 | $ 317,176.52 | $ 310,328.80
Overtime Salaries 5101020 | $ 36.01||$ - $ - $ 36.01
Retiree Payout Sal 5101070 | $ 1,21011 || $ 633.17 | $ - $ -
Personnel Services $ 2,130,752.92 | | $ 293,032.00 | $ 317,176.52 [ $ 310,364.81
Language Skill Pay 5101050 | $ 8,700.00 | | $ 1,500.00 | $ 1,450.00 | $ 1,450.00
FICA & Medicare Exp 5103005 | $ 157,133.94 | | $ 21,943.07 | $ 23,176.41 | $ 22,630.41
Life Insurance 5103010 | $ 1538.44 || $ 21569 | $ 22571 | $ 204.42
Transportation Allow 5103056 | $ 1,235.00 | | $ 195.00 | $ 195.00 | $ 195.00
Cell Phone Reimburse 5103105 | $ 600.00 | | $ 100.00 | $ 100.00 | $ 100.00
Retirement Exp 5105010 | $ 257,241.89 | | $ 34,811.59 | $ 38,107.07 | $ 37,540.38
Civin Actv Healthcr 5170040 | $ 326,661.15 | | $ 4559408 | $ 47,887.98 | $ 45,410.92
Fringe Benefits $ 753,110.42 | | $ 104,359.43 | $ 111,142.17 | $ 107,531.13
Travel-Official 5207010 | $ 22746 | | $ - $ - $ -
Travel-Official $ 22746 || $ - $ - $ -
Fees to Prof Contr. 5201040 | $ 32,698.15 | $ 3,11455 | $ 10,780.68 | $ 2,770.25
Temporary Services 5202010 | $ 1,559.43 | | $ 17.30 | $ 3460 | $ -
Contractual Services 5202020 | $ 6,736,071.56 | [ $ 1,355,780.38 | $ 1,381,264.07 | $ 1,390,469.37
EISD 5202020 |$ 1,581,316.26 | | $ 338,366.92 | $ 380,833.62 | $ 369,287.87
SAISD 5202020 | $ 5,103,278.24 | |$ 1,015,746.81 | $ 998,763.80 | $ 996,465.89
Support Services 5202020 | $ 18,232.45 | | $ - $ - $ -
Support Services 6102100 | $ 52,946.27 | | $ - $ 9,486.54 | $ -
Direct 5202020 | $ 19575 || $ - $ - $ -
TTA 5202020 | $ 33,048.86 | | $ 1,666.65 | $ 1,666.65 | $ 24,715.61
Contractual $ 682327541 ||% 1,358,91223|$ 1,401,565.89 |$ 1,393,239.62
Office Supplies 5302010 | $ 10,218.76 | | $ 1,477.65 | $ 451983 | $ -
Cap<5000 - Comp Equ. 5501000 | $ 16,285.68 | | $ - $ - $ 5,289.60
Cap<5000 - M&E Other 5501055 | $ 500.00 | | $ - $ - $ -
Cap<5000 - Furn &Fix 5501065 | $ 1,961.42 || $ - $ 95.06 | $ 670.26
Supplies $ 28,965.86 | | $ 1,47765 | $ 4,614.89 | $ 5,959.86
Education - Classes 5201025 | $ 21,819.36 | | $ 325.00 | $ 550.00 | $ 9,537.50
Adv and Publications 5203040 | $ 237150 | | $ - $ - $ -
Binding & Printing 5203060 | $ 21,656.33 | | $ - $ 1,442.20 | $ 27.60
Subs to Publications 5203070 | $ 1,411.40 | | $ - $ 275.00 | $ -
Transportation Fees 5203090 | $ 1,506.63 | | $ - $ - $ -
Maint & Rep - Cmrcl 5204020 | $ 289.63 | | $ 5.00 | $ - $ 216.45
Maint - Buildings 5204050 | $ 36,084.80 | | $ 535.00 | $ 12,003.40 | $ 267.50
Maint.- Repair Auto 5204090 | $ 359.58 | | $ - $ - $ 148.10
Mail and Parcel Post 5205010 | $ 167215 || $ - $ - $ 305.00
Rental Office Equip. 5205020 | $ 443581 || $ 1,481.00 | $ (158.33)| $ 922.77
Alarm and Sec. Serv. 5208530 | $ 190.70 | | $ - $ (31.30)| $ -
M&R Parts Automotive 5301020 | $ 72757 || $ - $ - $ 636.70
Food 5304010 | $ 2,022.74 | | $ 891 | % 891|9% 9.00
Cell Phone Services 5403040 | $ 12,976.68 | | $ 4,396.77 | $ 2,170.80 | $ -
Wireless Data Comm. 5403510 | $ 5,486.46 | | $ 418.41 | $ 1,639.48 | $ 76.50
Motor Fuel and Lub. 5403545 | $ 156.27 || $ 16.85 | $ - $ -
Gas and Electricity 5404530 | $ 7,03569 | | $ - $ 2,504.25 | $ -
Water and Sewer 5404540 | $ 709.73 | | $ - $ 32953 | $ -
DW Other 5407032 | $ 87.75 || $ - $ - $ -
Subs - Comp. Serv 5203080 | $ 1,021.51 || $ - $ 43351 | $ -
Other $ 122,022.29 | | $ 7,186.94 | $ 21,167.45 | $ 12,147.12
In Kind Salaries 6501010 | $ 16,173.00 | | $ - $ 22,186.97 | $ (6,013.97)
In Kind Social Security 6503005 | $ 1,236.18 | | $ - $ 1,695.17 | $ (458.99)
In Kind Life Insurance 6503010 | $ 16.16 | | $ - $ 22,16 | $ (6.00)
In Kind - Flex Benefit 6504030 | $ 1,576.60 | | $ - $ 2,179.34 | $ (602.74)
In Kind TMRS 6505010 | $ 1,943.39 | | $ - $ 2,659.80 | $ (716.41)
In Kind Other Contrc 6602025 | $ 3,238,074.06 | | $ - $ 1,997,27357 | $ -
In Kind $ 3,259,019.39 || $ = $ 2,026,017.01 | $ (7,798.11)
Total $ 13,117,373.75||$ 1,764,968.25|$ 3,881,683.93 |$ 1,821,444.43




Head Start GY 20-21 Monthly Breakdown Quarter 3
Description GL YTD August September October
Regular Salaries 5101010 | $ 2,129,506.80 | | $ 312,280.82 | $ - $ -
Overtime Salaries 5101020 | $ 36.01||$ - $ - $ -
Retiree Payout Sal 5101070 | $ 1,21011 || $ - $ - $ -
Personnel Services $ 2,130,752.92 | | $ 312,280.82 | $ - $ =
Language Skill Pay 5101050 | $ 8,700.00 | | $ 1,400.00 | $ - $ -
FICA & Medicare Exp 5103005 | $ 157,133.94 | [ $ 22,923.35 | $ - $ -
Life Insurance 5103010 | $ 1,538.44 | | $ 235.02 | $ - $ -
Transportation Allow 5103056 | $ 1,235.00 | | $ 195.00 | $ - $ -
Cell Phone Reimburse 5103105 | $ 600.00 | | $ 100.00 | $ - $ -
Retirement Exp 5105010 | $ 257,241.89 | | $ 37,718.67 | $ - $ -
Civin Actv Healthcr 5170040 | $ 326,661.15 | | $ 48,929.41 | $ - $ -
Fringe Benefits $ 753,110.42 | | $ 111,501.45 | $ = $ =
Travel-Official 5207010 | $ 22746 | | $ - $ - $ -
Travel-Official $ 22746 || $ - $ - $ -
Fees to Prof Contr. 5201040 | $ 32,698.15 | | $ 572645 | $ - $ -
Temporary Services 5202010 | $ 1,559.43 | | $ - $ - $ -
Contractual Services 5202020 | $ 6,736,071.56 || $ 1,159,782.21 | $ - $ -
EISD 5202020 | $ 1,581,316.26 || $ 99,036.08 | $ - $ -
SAISD 5202020 | $ 5,103,278.24 || $ 1,059,079.48 | $ - $ -
Support Services 5202020 | $ 18,232.45 | | $ - $ - $ -
Support Services 6102100 | $ 52,946.27 | | $ - $ - $ -
Direct 5202020 | $ 19575 | | $ - $ - $ -
TTA 5202020 | $ 33,048.86 | | $ 1,666.65 | $ - $ -
Contractual $ 6,82327541||$ 1,165,508.66 | $ - $ =
Office Supplies 5302010 | $ 10,218.76 | | $ 2,483.76 | $ - $ -
Cap<5000 - Comp Equ. 5501000 | $ 16,285.68 | | $ 7,556.08 | $ - $ -
Cap<5000 - M&E Other 5501055 | $ 500.00 | | $ - $ - $ -
Cap<5000 - Furn &Fix 5501065 | $ 1,961.42 || $ 1,196.10 | $ - $ -
Supplies $ 28,965.86 | | $ 11,235.94 | $ - $ =
Education - Classes 5201025 | $ 21,819.36 | | $ 2,000.00 | $ - $ -
Adv and Publications 5203040 | $ 237150 | | $ 2,37150 | $ - $ -
Binding & Printing 5203060 | $ 21,656.33 | | $ 11,783.01 | $ - $ -
Subs to Publications 5203070 | $ 1,411.40 | | $ 542.40 | $ - $ -
Transportation Fees 5203090 | $ 1,506.63 | | $ 35.08 | $ - $ -
Maint & Rep - Cmrcl 5204020 | $ 289.63 | | $ - $ - $ -
Maint - Buildings 5204050 | $ 36,084.80 | | $ 6,919.95 | $ - $ -
Maint.- Repair Auto 5204090 | $ 359.58 | | $ - $ - $ -
Mail and Parcel Post 5205010 | $ 167215 || $ 1,082.52 | $ - $ -
Rental Office Equip. 5205020 | $ 443581 || $ 519.68 | $ - $ -
Alarm and Sec. Serv. 5208530 | $ 190.70 | | $ - $ - $ -
M&R Parts Automotive 5301020 | $ 72757 || $ - $ - $ -
Food 5304010 | $ 2,022.74 | | $ 9.00 | $ - $ -
Cell Phone Services 5403040 | $ 12,976.68 | | $ 4,29365 | $ - $ -
Wireless Data Comm. 5403510 | $ 5,486.46 | | $ 1,79248 | $ - $ -
Motor Fuel and Lub. 5403545 | $ 156.27 || $ - $ - $ -
Gas and Electricity 5404530 | $ 7,03569 | | $ - $ - $ -
Water and Sewer 5404540 | $ 709.73 | | $ - $ - $ -
DW Other 5407032 | $ 87.75 || $ - $ - $ -
Subs - Comp. Serv 5203080 | $ 1,021.51 || $ - $ - $ -
Other $ 122,022.29 | | $ 31,349.27 | $ = $ =
In Kind Salaries 6501010 | $ 16,173.00 | | $ - $ - $ -
In Kind Social Security 6503005 | $ 1,236.18 | | $ - $ - $ -
In Kind Life Insurance 6503010 | $ 16.16 | | $ - $ - $ -
In Kind - Flex Benefit 6504030 | $ 1,576.60 | | $ - $ - $ -
In Kind TMRS 6505010 | $ 1,943.39 | | $ - $ - $ -
In Kind Other Contrc 6602025 | $ 3,238,074.06 | [ $ 1,229,219.82 | $ - $ -
In Kind $ 3,259,019.39 | |$ 1,229,219.82 | $ = $ =
Total $ 13,117,373.75 || $ 2,861,095.96 | $ = $ =




San Antonio Independent School District GY20-21

Federal Totals

Non-Federal Totals

Description BUDGET YTD EXPENSES BALANCE Total w/ Revisions YTD Expenses YTD Balance
Personnel Salaries & Wages $ 9,440,771.00 (| $ 3,835,390.85| S 5,605,380.15| S 3,675,788.00 ( $ 1,876,203.81 | S 1,799,584.19
FICA S 745,755.00 | S 280,866.60 | S 464,888.40 | S 172,400.00 | S 136,657.98 | S 35,742.02
Health Insurance S 1,194,000.00 | S 514,454.82 | S 679,545.18 | $ 264,782.00 | S 273,037.31 | S (8,255.31)
Retirement S 976,500.00 | S 399,714.25 | S 576,785.75 | $ 140,000.00 | S 67,353.22 | S 72,646.78
Worker's Compensation S 74,000.00 | S 23,072.12 | S 50,927.88 | S 26,000.00 | S 11,003.89 | S 14,996.11
Unemployment S 11,500.00 | S - S 11,500.00 | S 2,000.00 | S - S 2,000.00

University of TX S 64,621.00 | S 49,779.60 | S 14,841.40| S - S - S -
Total:] $ 12,507,147.00| S 5,103,278.24| S 7,403,868.76| S 4,280,970.00| $ 2,364,256.21| S 1,916,713.79

San Antonio Independent School District GY19-20 Federal Totals Non-Federal Totals
BUDGET YTD EXPENSES BALANCE BUDGET YTD EXPENSES BALANCE

Salaries] S 9,440,771.00| S 3,835,390.85| S 5,605,380.15| S 3,675,788.00| S 1,876,203.81 | S 1,799,584.19
Fringes| S 3,001,755.00 [ $ 1,218,107.79 | S 1,783,647.21| $ 605,182.00 | $ 488,052.40 | S 117,129.60

Travel] $ - $ - $ - $ - S - $ -

Equipment| $ - s - IS - 1S - = - |S -

Supplies| $ - $ - $ - $ - $ - $ =

Contractuall $ 64,621.00 | S 49,779.60 | S 14,841.40| S - S = S <

Other| $ - S - $ - $ 5 S 5 $ .
Total] $ 12,507,147.00| S 5,103,278.24| S 7,403,868.76 | S 4,280,970.00| S 2,364,256.21| S 1,916,713.79




Edgewood Independent School District GY20-21 Federal Totals Non-Federal Totals
Description BUDGET YTD EXPENSES BALANCE Total w/ Revisions YTD Expenses YTD Balance
Personnel Salaries & Wages $ 3,320,316.38 | $ 1,210,876.10 | S 2,109,440.28 | S 1,345,517.00 | $ 736,966.54 | S 608,550.46
FICA S 48,145.00 | S 16,441.67 | S 31,703.33] $ 19,510.00 | S 9,255.10 | S 10,254.90
Health Insurance S 400,000.00 | S 148,238.86 | S 251,761.14 | $ 100,000.00 | S 61,060.84 | S 38,939.16
Retirement S 350,000.00 | S 128,713.91 | S 221,286.09 | S 10,000.00 | S 25,194.98 | S (15,194.98)
Worker's Compensation S 130,000.00 | S 53,611.61 | S 76,388.39 1 $ 7,839.00 | S 13,935.77 | S (6,096.77)
Official Travel (out of town) S 3,000.00 | S 13455 | S 2,865.45] $ - S 250.00 | S (250.00)
Office Supplies $ 2,000.00 | $ - s 2,000.00 | $ - s 260.99 [ $ (260.99)
Medical and Dental Supplies S 5,000.00 | S - S 5,000.00 | $ - S 499.00 | S (499.00)
Janitorial Supplies S 3,000.00 | $ - S 3,000.00 ] $ - S - S -
Cap <5000 - Computers S 2,000.00 | S - S 2,000.00| $ - S 1,441.20 | S (1,441.20)
CPR Training S 7,000.00 | S - S 7,000.00 | S - S 432.00 | S (432.00)
Staff Development/Training/Seminars-Staff S 1,000.00 | S - S 1,000.00 | $ - S 4295 | S (42.95)
Food (Refreshments-water/cofee for meetings) S 100.00 | S - S 100.00 | S - S 1,504.04 | S (1,504.04)
Advertising and Publications S 500.00 | S - S 500.00 ] $ - S - S -
Binding Printing and Reproduction S 500.00 | S - S 500.00 | S - S 1,004.32 | S (1,004.32)
Transportation Fees-Staff Mileage S 500.00 | S 146.49 | S 35351 $ - S 69.10 | S (69.10)
Mail and Postage S 600.00 | S 190.00 | S 410.00 | S - S - S -
Food for children (NOT reimbursed by USDA) S 36,975.00 | S 4,581.50 | S 32,393.50| S - S - S -
Gas and Electricity S 20,848.00 | S 18,057.83 | S 2,790.17 1 $ - S - S -
Transportation Fees-Employee Allowance S 810.00 | S 32375 | S 486.25 | S - S 1,645.85 | S (1,645.85)
Total:]| $ 4,332,294.38| $ 1,581,316.27| $ 2,750,978.11] S 1,482,866.00| S 853,562.68| S 629,303.32
Edgewood Independent School District GY19-20 Federal Totals Non-Federal Totals
BUDGET YTD EXPENSES BALANCE BUDGET YTD EXPENSES BALANCE
Salaries| $ 3,320,316.38 | $ 1,210,876.10 | $ 2,109,440.28 [ ¢ 1,3455517.00| $  736,966.54 | $  608,550.46
Fringes| $ 928,145.00 | S 347,006.05 | S 581,138.95 | $ 137,349.00 | $ 109,446.69 | S 27,902.31
Travel| S 3,000.00 | S 13455 | S 2,865.45| S - S 250.00 | S (250.00)
Equipment| $ - s - IS - 1S - = - |S -
Supplies| S 12,000.00 | S - S 12,000.00 | S - S 2,201.19 | S (2,201.19)
Contractual| $ 7,000.00 | S - S 7,000.00 | S - S 432.00 | S (432.00)
Other| $ 61,833.00 | S 23,299.57 | S 38,533.43 ] S - S 4,266.26 | S (4,266.26)
Totall S 4,332,294.38| $ 1,581,316.27| S 2,750,978.11] S 1,482,866.00| S 853,562.68| S 629,303.32




EARLY HEAD START




Early Head Start Fiscal Reports GY 20-21 as of August 31, 2020

BUDGET BY CATEGORY

TOTAL BUDGET

PERSONNEL $190,541
FRINGE $66,570
TRAVEL $4,083
SUPPLIES $5,080
EQUIPMENT $24,000
CONTRACTUAL $982,758
COSA $24,758
Edgewood $875,000
Start Up - Edgewood $83,000
SAMH/ZUIW $0
FACILITIES/CONSTRUCTION $0
OTHER $17,919
TOTAL FEDERAL BUDGET $1,290,952
Non Federal/In Kind $322,738

TOTAL BUDGET

$1,613,690

Variance Explanations:

YTD BUDGET

$31,509
$10,572
$0

$0
$0

$0
$0
$0
$0
$0
$0

$0
$42,081
$0

YTD ACTUAL

$12,385
$3,670
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$16,054

$0
$16,054

Variance
$19,124

$6,902
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$26,026

$0
$26,026

Var

%
60.7%0

65.3%0
0.0%0

0.0%0
0.0%0

0.0%0
0.0%0
0.0%0
0.0%0
0.0%0
0.0%0

0.0%
61.8%0
0.0%

Personnel Salaries
Fringe Benefits

Grant began 07/01/20 - 6 New Positions created expected to be filled October 2020. Current Expenditures are applied via Journal Entry (JE). JE for

August personnel expenditures processed in September.

Travel

Supplies

Contractual
- COSA

- EISD

- SAMH/UIW

Other

Non Federal/In Kind

TRACKED COSTS TOTAL BUDGET

Administrative Cost

$108,590

(may not exceed 15% of Actual Expenditure)

Training and Technical Assistance $26,619

YTD BUDGET

N/A $

YTD ACTUAL
13,602.05

VARIANCE
N/A

$0 $0 $0

%
84.7%

0.0%

(Earmarked costs)

Start Up*

(Earmarked costs)

$107,000

* $83,000 in Start Up Cost allocated to Edgewood Independent School District

$0 $0 $0 0.0%




Procurement Card Transaction Log

For the Period Ending: August 31, 2020

GL Vendor Purpose Amount

No Transactions in August

Monthly Total: $0.00

10 GL Account Name Amount

Year to Date Total: $0.00



EHS GY20-21 TOTAL YEAR TO DATE

Grant Summary BUDGET Budget Actual Variance $ Variance % Encumbrance
Description GL $ 1,613,690.00 | $ 42,080.90 | $ 16,054.48 | $ 26,026.42 61.85% $ 760.00
Regular Salaries 5101010 | $ 190,541.47 | $ 31,509.13 | $ 12,384.78 | $ 19,124.35 60.69% $ -
Personnel Services $ 190,541.47 | $ 31,509.13 | $ 12,384.78 | $ 19,124.35 60.69% $ =
FICA & Medicare Exp 5103005 | $ 14,576.15 | $ 2,41045 | $ 94745 | $ 1,463.00 60.69% $ -
Life Insurance 5103010 | $ 190.56 | $ 3151 ($ 1238 | $ 19.13 60.71% $ -
Retirement Exp 5105010 | $ 22,217.18 | $ 3,673.96 | $ 1,478.74 | $ 2,195.22 59.75% $ -
Civin Actv Healthcr 5170040 | $ 27,42791 | $ 4,455.85 | $ 1,231.13 | $ 3,224.72 72.37% $ -
Fringe Benefits $ 66,570.14 | $ 10,571.78 | $ 3,669.70 | $ 6,902.08 65.29% $ >
Total $ 1,613,690.00 | $ 42,080.90 | $ 16,054.48 | $ 26,026.42 61.85% $ 760.00




Early Head Start GY 20-21 Monthly Breakdown Quarter 2 Quarter 3
Description GL YTD May June July August September October
Regular Salaries 5101010 | $ 12,384.78 | | $ $ $ 13,683.28 | | $ (1,298.50)| $ - $ -
Personnel Services $ 12,384.78 | | $ $ $ 13,683.28 | | $ (1,298.50)| $ - $ =
FICA & Medicare Exp 5103005 | $ 947.45 | | $ $ $ 1,046.79 | | $ (99.34) $ - $ -
Life Insurance 5103010 | $ 1238 || $ $ $ 13.68 || $ (1.30)| $ - $ -
Retirement Exp 5105010 | $ 1,478.74 | | $ $ $ 1,633.78 | | $ (155.04)| $ - $ -
Civin Actv Healthcr 5170040 | $ 1,231.13 | | $ $ $ 1,364.41 | | $ (133.28)| $ - $ -
Fringe Benefits $ 3,669.70 | | $ $ $ 4,058.66 | | $ (388.96)| $ - $ =
Total $ 16,054.48 | | $ $ $ 17,741.94 [[$  (1,687.46) $ - |3 -




EARLY HEAD
START - CCP




Early Head Start - CCP Fiscal Reports GY 19-20 as of August 31, 2020

BUDGET BY CATEGORY

PERSONNEL
FRINGE
TRAVEL
EQUIPMENT
SUPPLIES

CONTRACTUAL
COSA

Blessed Sacrament
Ella Austin

Healy Murphy
Inman Christian
Seton Home
YWCA

UIw

OTHER
TOTAL FED BUDGET

NON FED SHARE/IN KIND

TOTAL BUDGET

TOTAL BUDGET
$728,257

$273,892
$3,130
$0
$51,045

$1,738,800
$67,600
$215,600
$492,800
$431,200
$215,600
$154,000
$154,000
$8,000
$52,408
$2,847,532
$711,883

$ 3,559,415 $

YTD BUDGET
$728,257

$273,892
$3,130
$0
$51,045

$1,735,731
$64,531
$215,600
$492,800
$431,200
$215,600
$154,000
$154,000
$8,000
$52,408
$2,844,463
$534,516

3,378,979 $

YTD ACTUAL
$724,010

$258,675
$2,138

$0
$46,202

$1,698,827
$31,847
$215,600
$492,800
$431,200
$215,600
$154,000
$154,000
$3,780
$48,805
$2,778,657
$558,460

3,337,116 $

Var ($)

$4,247
$15,217
$992
$0
$4,843
$36,904
$32,684
$0

$0

$0

$0

$0

$0
$4,220
$3,603

$65,806
$23,944

41,862

Var ( %)

0.6%
5.6%

31.7%

0.0%
9.5%
2.1%

50.6%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

52.7%

6.9%
2.3%
-4.5%
1.2%

Variance Explanations:

Personnel 2 Vacant positions

Fringes Related to Personnel variance

Travel Travel suspended in March due to COVID-19

Supplies 4.3K in encumbrances for supplies

Contractual 24K tied to additional funds provided to CCP partners to furnish new classrooms. 12K unspent funds: 4K from UIW
unable to perform services due to COVID-19

Other

Non Federal Share/In Kind

TRACKED COSTS

Administrative Cost

TOTAL BUDGET

$533,912

YTD BUDGET

N/A

YTD ACTUAL

$202,842

Var

%
6.1%

(may not exceed 15% of actual expenditures)

Training and Technical Assistance $64,800 $64,800 $52,191 $12,609 19.5%

(Earmarked costs)

Digitally signed by Mary Vazquez
Ma ry Va Zq u eZ Date: 2020.09.14 16:34:01 -05'00'



Procurement Card Transaction Log
YTD For the Period Ending: August 31, 2020

GL Vendor Purpose

No Additional Transactions in August

Monthly Total: $0.00
[0) GL GL Name Amount
138000002344 5201025 Education - Classes $ 3,064.00

Year to Date Total: $3,064.00



EHS CCP 2019 TOTAL YEAR TO DATE

Grant Summary BUDGET Budget Actual Variance $ Variance % Encumbrance
Description GL $ 3,559,415.00 | $ 3,378,978.50 | $ 3,337,116.71 | $ 41,861.79 1.24% $ 33,156.68
Regular Salaries 5101010 [ $ 728,257.00 | $ 728,257.00 | $ 724,010.42 [ $ 4,246.58 0.58% $ -
Personnel Services $ 728,257.00 | $ 728,257.00 | $ 724,010.42 [ $ 4,246.58 0.58% $ -
Language Skill Pay 5101050 |$ 4,800.00 [ $ 4,800.00 [ $ 3,650.00 | $ 1,150.00 23.96% $ -
FICA & Medicare Exp 5103005 | $ 54,851.00 | $ 54,851.00 | $ 53,936.21 | $ 914.79 1.67% $ -
Life Insurance 5103010 |$ 763.00 | $ 763.00 | $ 535.03 | § 227.97 29.88% $ -
Pers Leave Buy Back 5103035 |$ 5,400.00 | $ 5,400.00 | $ 6,474.85 | $ (1,074.85)] -19.90% |$ -
Transportation Allow 5103056 | $ 780.00 | $ 780.00 | $ 130.00 | $ 650.00 83.33% $ -
Retirement Exp 5105010 |$ 90,839.00 | $ 90,839.00 | $ 88,691.04 | $ 2,147.96 2.36% $ -
Civin Actv Healthcr 5170040 | $ 116,459.00 | $ 116,459.00 | $ 105,257.48 | § 11,201.52 9.62% $ -
Fringe Benefits $ 273,892.00 | $ 273,892.00 | $ 258,674.61 [ $ 15,217.39 5.56% $ o
Travel-Official 5207010 | $ 3,130.00 | $ 3,130.00 | $ 2,138.06 | $ 991.94 31.69% $ -
Travel-Official $ 3,130.00 | $ 3,130.00 | $ 2,138.06 | $ 991.94 31.69% $ o
Fees to Prof Contr. 5201040 | $ 25,331.00 | $ 25,331.00 | $ 13,990.71 | $ 11,340.29 44.77% $ 3,150.38
Contractual Services 5202020 |$ 1,713,469.00 | $ 1,710,400.00 | $ 1,684,836.79 | $ 25,563.21 1.49% $ 24,218.31
BSA 5202020 | $ 215,600.00 | $ 215,600.00 | $ 215,600.00 | $ - 0.00% $ -
Ella Austin 5202020 |$ 492,800.00 | $ 492,800.00 | $ 492,800.00 | $ - 0.00% $ -
Healy 5202020 |$ 431,200.00 | $ 431,200.00 | $ 431,200.00 | $ - 0.00% $ -
Inman 5202020 |$ 215,600.00 | $ 215,600.00 | $ 215,600.00 | $ - 0.00% $ -
Seton Home 5202020 |$ 154,000.00 | $ 154,000.00 | $ 154,000.00 | $ - 0.00% $ -
YWCA 5202020 |$ 154,000.00 | $ 154,000.00 | $ 154,000.00 | $ - 0.00% $ -
Direct 5202020 | $ 39,200.00 | $ 39,200.00 | $ 14,787.20 | $ 24,412.80 52.75% $ 24,218.31
T&TA 5202020 |$ 3,069.00 | $ - $ 3,069.00 | $ (3,069.00) 0.00% $ -
Support Services 5202020 | $ 8,000.00 | $ 8,000.00 | $ 3,780.20 | $ 4,219.80 0.00% $ -
Contractual $ 1,738,800.00 | $ 1,735,731.00 | $ 1,698,827.50 | $ 36,903.50 2.13% $ 27,368.69
Office Supplies 5302010 |$ 16,045.00 | $ 16,045.00 | $ 10,247.69 | § 5,797.31 36.13% $ 4,332.99
Other Commodities 5304080 | $ 35,000.00 | $ 35,000.00 | $ 35,339.68 | $ (339.68) -0.97% $ -
Cap<5000 - Comp Equ. 5501000 | $ - 3 - $ 614.36 | $ (614.36) 0.00% $ -
Supplies $ 51,045.00 | $ 51,045.00 | $ 46,201.73 [ $ 4,843.27 9.49% $ 4,332.99
Education - Cl 5201025 |$ 5,700.00 | $ 5,700.00 | $ 8,423.84 | $ (2,723.84)] -47.79% |$ -
Adv and Publications 5203040 |$ 300.00 | $ 300.00 | $ - $ 300.00 100.00% | $ 1,455.00
Binding & Printing 5203060 | $ 7,431.00 | $ 7,431.00 | $ 797372 % (542.72) -7.30% $ -
Transportation Fees 5203090 | $ 5,000.00 | $ 5,000.00 | $ 3,926.01 | $ 1,073.99 21.48% $ -
Maint - Buildings 5204050 |$ 12,325.00 | $ 12,325.00 | $ 8,222.30 | $ 4,102.70 33.29% $ -
Mail and Parcel Post 5205010 |$ - $ - $ 663.88 | $ (663.88) 0.00% $ -
Rental Office Equip. 5205020 | $ 1,500.00 | $ 1,500.00 | $ 1,804.76 | $ (304.76)| -20.32% |$ -
Alarm and Sec. Serv. 5208530 | $ - $ - $ 2595 | $ (25.95)|  0.00% $ -
Food 5304010 |$ 5,646.00 | $ 5,646.00 | $ 2,733.98 | $ 2,912.02 51.58% $ -
Cell Phone Services 5403040 | $ 1,548.00 | $ 1,548.00 | $ 3,380.14 | $ (1,832.14)] -118.36% | $ -
Wireless Data Comm. 5403510 |$ 1,824.00 [ $ 1,824.00 [ $ 1,369.56 | $ 454.44 24.91% $ -
Gas and Electricity 5404530 | $ 3,300.00 | $ 3,300.00 | $ 3,054.05 | $ 245.95 7.45% $ -
Water and Sewer 5404540 |$ 250.00 | $ 250.00 | $ 295.86 | $ (45.86) -18.34% |$ -
DW Other 5407032 | $ 5,233.00 | $ 5,233.00 | $ 4,40531 | $ 827.69 15.82% $ -
Subs - Comp. Serv 5203080 | $ 2,351.00 | $ 2,351.00 | $ 2,525.32 | $ (174.32) -7.41% $ -
Other $ 52,408.00 | $ 52,408.00 | $ 48,804.68 | $ 3,603.32 6.88% $ 1,455.00
In Kind Salaries 6501010 |$ 1,900.00 | $ 1,900.00 | $ 16,493.23 | § (14,593.23)| -768.06% | $ -
In Kind Social Security 6503005 | $ 145.00 | $ 145.00 | $ 1,260.63 [ $ (1,115.63)| -769.40% | $ -
In Kind Life Insurance 6503010 |$ 54.00 [ $ 54.00 [ $ 1647 | $ 37.53 69.50% $ -
In Kind - Flex Benefit 6504030 |$ 222.00 | $ 222.00 | $ 1,503.89 [ $ (1,281.89)| -577.43% | $ -
In Kind TMRS 6505010 | $ 92.00 ( $ 92.00 ( $ 1,972.09 [ $ (1,880.09)| -2043.58% | $ -
In Kind Other Contrc 6602025 | $ 709,470.00 | $ 532,102.50 | $ 537,213.40 [ $ (5,110.90)] -0.96% $ -
In Kind $ 711,883.00 | $ 534,515.50 | $ 558,459.71 | $ (23,944.21) -4.48% $ o




EHS-CCP GY 19-20 Monthly Breakdown Quarter 1 Quarter 2
Description GL YTD August September October November December January
11 12 1 2 3 4
Regular Salaries 5101010 | $ 724,010.42 b 12,356.59 | $ 99,358.09 64,408.63 b 58,616.56 58,221.74 | $ 66,071.22
Personnel Services $ 724,010.42 | | $ 12,356.59 | $ 99,358.09 | $ 64,408.63 | | $ 58,616.56 | $ 58,221.74 | $ 66,071.22
Language Skill Pay 5101050 3,650.00 300.00 300.00 300.00 300.00 300.00 300.00
FICA & Medicare Exp 5103005 | $ 53,936.21 $ 773.69 | $ 743432 | $ 474545 || $ 487146 | $ 4,280.47 | $ 4,865.65
Life Insurance 5103010 | $ 535.03 || $ (3.33)| $ 8595 | $ 4404 || $ 43.98 | $ 43.07 | $ 46.64
Pers Leave Buy Back 5103035 | $ 6,474.85 || $ - $ - $ - $ 6,474.85 | $ - $ -
Transportation Allow 5103056 | $ 130.00 | | $ - $ - $ 65.00 || $ 65.00 | $ - $ -
Retirement Exp 5105010 | $ 88,691.04 || $ 4,018.52 | $ 9,254.23 | $ 7,60568 | | $ 7,766.38 | $ 6,862.74 | $ 9,393.36
Civin Actv Healthcr 5170040 | $ 105,257.48 b 2,379.81 | $ 15,392.55 | $ 9,129.30 b 8,831.66 | $ 8,771.18 | $ 8,163.14
Fringe Benefits $ 258,674.61 $ 7,468.69 | $ 32,467.05 | $ 21,889.47 | | $ 28,353.33 | $ 20,257.46 | $ 22,768.79
Travel-Official 5207010 | $ 2,138.06 b - b 322.87 | $ 1,062.99 b - b - b -
Travel-Official $ 2,138.06 | | $ - $ 322.87 | $ 1,062.99 | | $ - $ - $ -
Fees to Prof Contr. 5201040 13,990.71 - 1,412.25 - 331.82 1,827.29 3,767.82
Contractual Services 5202020 | $ 1,684,836.79 | | $ 138,603.00 | $ 142,529.08 | $ 140,050.42 | | $§ 248,394.57 | § 36,248.62 | $ 139,940.42
BSA 5202020 | $ 53,901.00 | | $ 17,967.00 | $ 17,967.00 | $ 17,967.00 | | $ - $ - $ -
Ella Austin 5202020 | $ 123,201.00 | | $ 41,067.00 | $ 41,067.00 | $ 41,067.00 | | $ - $ - $ -
Healy 5202020 | $ 107,802.00 | | $ 35,934.00 | $ 35,934.00 | $ 35,934.00 | | $ - $ - $ -
Inman 5202020 | $ 53,901.00 | | $ 17,967.00 | $ 17,967.00 | $ 17,967.00 | | $ - $ - $ -
Seton Home 5202020 | $ 38,502.00 | | $ 12,834.00 | $ 12,834.00 | $ 12,834.00 | | $ - $ - $ -
YWCA 5202020 | $ 38,502.00 | | $ 12,834.00 | $ 12,834.00 | $ 12,834.00 | | $ - $ - $ -
Direct 5202020 | $ 2,304.50 b - b 857.08 | $ 1,447.42 b - b - b -
Contractual $ 1,698,827.50 || $ 138,603.00 | $ 143,941.33 | $ 140,050.42 | | $ 248,726.39 | $ 38,075.91 | $ 143,708.24
Office Supplies 5302010 10,247.69 - - 101.99 - 541.88 -
Other Commodities 5304080 | $ 35,339.68 | | $ - 13 - |8 - $ - |8 - |3 -
Cap<5000 - Comp Equ. 5501000 | $ 614.36 | | § - b - b - b - b - b -
Supplies $ 46,201.73 $ - $ - $ 101.99 $ - $ 541.88 | $ -
Education - Classes 5201025 8,423.84 780.00 - 30.00 1,814.00 - 549.00
Binding & Printing 5203060 | $ 797372 || $ - $ - $ - $ 288.60 | $ - $ 681.10
Transportation Fees 5203090 | $ 3,926.01 || $ - $ 579.42 | $ 61214 | | $ 74464 | $ 44860 | $ 397.88
Maint - Buildings 5204050 | $ 8,222.30 || $ - $ - $ 1,72824 || $ 811.87 | $ 7847 | $ 1,898.81
Rental Office Equip. 5205020 | $ 1,804.76 | | $ - $ - $ 49177 || $ - $ 320.69 | $ 225.48
Alarm and Sec. Serv. 5208530 | $ 25.95 || $ - $ - $ - $ - $ - $ -
Food 5304010 | $ 2,733.98 || $ - $ 28242 | $ 490.73 || $ 606.42 | $ 188.66 | $ 518.05
Cell Phone Services 5403040 | $ 3,380.14 | | $ - $ 399.64 | $ 413.85 || $ (127.16)| $ 27322 | $ 553.55
Wireless Data Comm. 5403510 | $ 1,369.56 | | $ - $ 63.65 | $ 11437 || $ 50.72 | $ 23194 | $ 75.99
Gas and Electricity 5404530 | $ 3,054.05|| $ - $ - $ 84422 || $ - $ 598.17 | $ -
Water and Sewer 5404540 | $ 295.86 | | $ - $ - $ 5483 || $ - $ 59.12 | $ -
DW Other 5407032 | $ 4,405.31 $ - $ - $ - $ - $ - $ 1.86
Subs - Comp. Serv 5203080 | $ 2,5625.32 ) - ) - b - ) 252532 | % - b -
Other $ 48,804.68 | | $ 780.00 | $ 1,325.13 | $ 4,780.15 | | $ 6,714.41 | $ 2,198.87 | $ 4,901.72
In Kind Salaries 6501010 16,493.23 - - - - - -
In Kind Social Security 6503005 | $ 1,260.63 | | $ - $ - $ - $ - $ - $ -
In Kind Life Insurance 6503010 | $ 1647 || $ - $ - $ - $ - $ - $ -
In Kind - Flex Benefit 6504030 | $ 1,503.89 | | $ - $ - $ - $ - $ - $ -
In Kind TMRS 6505010 | $ 1,972.09 b - b - b - b - b - b -
In Kind Other Contrc 6602025 537,213.40 - - - 174.28 - 1,796.31
In Kind $ 558,459.71 $ - $ - $ - $ 174.28 - $ 1,796.31
Total 3,337,116.71 $ 159,208.28 | § 277,414.47 232,293.65 342,584.97 119,295.86 239,246.28




EHS-CCP GY 19-20 Monthly Breakdown Quarter 3 Quarter 4 Close-Out
Description GL YTD February March April May June July August
5 6 7 8 9 10 11

Regular Salaries 5101010 | $ 724,010.42 b 57,514.54 | $ 63,672.25 | $ 63,549.07 b 58,718.14 | $ 58,240.97 | $ 66,954.47 b (3,671.85)
Personnel Services $ 724,010.42 | | $ 57,514.54 | $ 63,672.25 | $ 63,549.07 | | $ 58,718.14 | $ 58,240.97 | $ 66,954.47 | | $ (3,671.85)
Language Skill Pay 5101050 3,650.00 300.00 300.00 250.00 250.00 250.00 250.00 250.00
FICA & Medicare Exp 5103005 | $ 53,936.21 $ 4,229.93 | $ 4,686.81 | $ 4,717.91 $ 4,389.09 | $ 427292 | $ 493024 || $ (261.73)
Life Insurance 5103010 | $ 535.03 || $ 46.11 | $ 4691 | $ 48.83 || $ 4544 | $ 4244 | $ 4862 || $ (3.67)
Pers Leave Buy Back 5103035 | $ 6,474.85 || $ - $ - $ - $ - $ - $ - $ -
Transportation Allow 5103056 | $ 130.00 || $ - $ - $ - $ - $ - $ - $ -
Retirement Exp 5105010 | $ 88,691.04 || $ 6,820.68 | $ 7,681.26 | $ 7,678.11 $ 6,924.68 | $ 6,983.78 | $ 8,024.23 || $ (322.61)
Civin Actv Healthcr 5170040 | $ 105,257.48 b 9,763.19 | $ 8,163.78 | $ 9,223.42 b 8,591.33 | $ 8,194.86 | $ 9,111.01 b (457.75)
Fringe Benefits $ 258,674.61 $ 21,159.91 | $ 20,878.76 | $ 21,918.27 | | $ 20,200.54 | $ 19,744.00 | $ 22,364.10 | | $ (795.76)
Travel-Official 5207010 | $ 2,138.06 b 22746 | $ 524.74 | $ - b - b - b - b -
Travel-Official $ 2,138.06 $ 227.46 | $ 524.74 | $ - $ - $ - $ - $ -
Fees to Prof Contr. 5201040 13,990.71 647.18 - - 2,058.75 1,229.15 2,716.45 -
Contractual Services 5202020 | $ 1,684,836.79 | | $ 139,647.08 | $ 140,215.42 | $ 139,574.67 | | $ 138,845.92 | $ 139,186.92 | $ 99,350.17 | | $ 42,250.50
BSA 5202020 | $ 53,901.00 | | $ - |8 - |8 - $ - |8 - |8 - $ -
Ella Austin 5202020 | $ 123,201.00 | | $ - 18 - 1% - $ - |8 - |3 - $ -
Healy 5202020 | $ 107,802.00 | | $ - 1% - |8 - $ - 19 - |8 - $ -
Inman 5202020 | $ 53,901.00 | | $ - 13 - |8 - $ - |8 - |3 - $ -
Seton Home 5202020 | $ 38,502.00 | | $ - |8 - |8 - $ - |8 - |8 - $ -
YWCA 5202020 | $ 38,502.00 | | $ - 13 - |8 - $ - |8 - |3 - $ -
Direct 5202020 | $ 2,304.50 b - b - b - b - b - b - b -
Contractual $ 1,698,827.50 | | $ 140,294.26 | $ 140,215.42 | $ 139,574.67 | | $ 140,904.67 | $ 140,416.07 | $ 102,066.62 | | $ 42,250.50
Office Supplies 5302010 10,247.69 - - (450.00) - - 3,562.43 6,491.39
Other Commodities 5304080 | $ 3533968 || $ - $ - $ - $ 15,846.48 | $ - $ 19,493.20 | | $ -
Cap<5000 - Comp Equ. 5501000 | $ 614.36 | | § - 5 356.51 | $ 0.18)[ | $ - 5 - 5 258.03 || $ -
Supplies $ 46,201.73 | | $ - $ 356.51 | $ (450.18)| | $ 15,846.48 | $ - $ 23,313.66 | | $ 6,491.39
Education - Classes 5201025 8,423.84 1,100.00 446.25 162.29 150.00 - 1,617.30 1,775.00
Binding & Printing 5203060 | $ 7,973.72 | | $ - $ 13745 | $ - $ - $ 4285 | $ 6,116.07 | | $ 707.65
Transportation Fees 5203090 | $ 3,926.01 || $ 539.52 | $ 429.00 | $ 17481 || $ - $ - $ - $ -
Maint - Buildings 5204050 | $ 8,222.30 | | $ - $ - $ 901.75 || $ - $ 2,803.16 | $ - $ -
Rental Office Equip. 5205020 | $ 1,804.76 | | $ - $ - $ 238.68 | | $ - $ 528.14 | $ - $ -
Alarm and Sec. Serv. 5208530 | $ 25.95 | $ - $ - $ - $ - $ 2595 | $ - $ -
Food 5304010 | $ 2,733.98 || $ 96.01 | $ 88.31|$ 61.85|| % - $ - $ 5.00 || $ 396.53
Cell Phone Services 5403040 | $ 3,380.14 | | $ 27585 | $ 27585 | $ - $ 550.06 | $ 275.03 | $ - $ 490.25
Wireless Data Comm. 5403510 | $ 1,369.56 | | $ 14439 | $ 11475 | $ 11475 || $ 11475 | $ - $ 11475 || $ 229.50
Gas and Electricity 5404530 | $ 3,054.05 || $ - $ - $ 1,270.86 | | $ - $ 340.80 | $ - $ -
Water and Sewer 5404540 | $ 295.86 | | $ - $ - $ 137.06 || $ - $ 4485 | $ - $ -
DW Other 5407032 | $ 4,405.31 $ 345 $ - $ - $ - $ - $ 4,400.00 | | $ -
Subs - Comp. Serv 5203080 | $ 252532 || $ - b - b - b - b - b - b -
Other $ 48,804.68 | | $ 2,159.22 | $ 1,491.61 | $ 3,062.05 | | $ 814.81 | $ 4,060.78 | $ 12,917.00 | | $ 3,598.93
In Kind Salaries 6501010 16,493.23 - - - - 18,162.88 (1,669.65) -
In Kind Social Security 6503005 | $ 1,260.63 || $ - $ - $ - $ - $ 1,388.35 | $ (127.72)| | $ -
In Kind Life Insurance 6503010 | $ 1647 || $ - $ - $ - $ - $ 18.13 | $ (1.66)| | $ -
In Kind - Flex Benefit 6504030 | $ 1,503.89 | | $ - $ - $ - $ - $ 1,637.51 | $ (133.62)| | $ -
In Kind TMRS 6505010 | $ 1,972.09 b - b - b - b - b 217145 | $ (199.36)| | $ -
In Kind Other Contrc 6602025 537,213.40 28,187.41 - - - 507,055.40 - -
In Kind $ 558,459.71 $ 28,187.41 | $ - b - $ - $ 530,433.72 | $ (2,132.01)| | $ -
Total $ 3,337,116.71 $ 249,542.80 | $ 227,139.29 |$ 227,653.88 || $ 236,484.64 | $ 752,895.54 | $§ 225483.84 || $ 47,873.21




Early Head Start - CCP Fiscal Reports GY 20-21 as of August 31, 2020

BUDGET BY CATEGORY

TOTAL BUDGET YTD BUDGET YTD ACTUAL Var ($) Var ( %)
PERSONNEL $820,282 $66,351 $53,056 $13,295 20.0%
FRINGE $298,009 $22,703 $18,182 $4,522 19.9%
TRAVEL $4,160 $0 $0 $0 0.0%
EQUIPMENT $0 $0 $0 $0 0.0%
SUPPLIES $28,539 $0 $0 $0 0.0%
CONTRACTUAL $1,789,060 $138,600 $138,600 $0 0.0%
COSA $61,280 $0 $0 $0 0.0%
Blessed Sacrament $284,130 $23,100 $23,100 $0 0.0%
Ella Austin $378,840 $30,800 $30,800 $0 0.0%
Healy Murphy $505,120 $41,067 $41,067 $0 0.0%
Inman Christian $220,990 $17,967 $17,967 $0 0.0%
Seton Home $157,850 $12,833 $12,833 $0 0.0%
YWCA $157,850 $12,833 $12,833 $0 0.0%
uIiw $23,000 $0 $0 $0 0.0%
OTHER $42,193 $0 $0 $0 0.0%
TOTAL FED BUDGET $2,982,243 $227,655 $209,838 $17,817 7.8%
NON FED SHARE/IN KIND $711,883 $0 $0 $0 0.0%
TOTAL BUDGET $ 3,694,126 $ 227,655 $ 209,838 $ 17,817 7.8%
Variance Explanations:
Personnel 2 Vacant positions
Fringes Related to Personnel variance
Travel
Supplies
Contractual
Other

Non Federal Share/In Kind

TRACKED COSTS TOTAL BUDGET YTD BUDGET YTD ACTUAL
Administrative Cost $19,051 N/A $8,840 4.2%
Training and Technical Assistance $64,800 $0 $0 $0 0.0%

(Earmarked costs)

Digitally signed by Mary Vazquez
Mary Vazquez o oo isorss 000



Procurement Card Transaction Log
YTD For the Period Ending: August 31, 2020

GL Vendor Purpose

No Additional Transactions in August

Monthly Total: $0.00
10 GL GL Name Amount
$ R

Year to Date Total: $0.00



EHS CCP 2020 TOTAL YEAR TO DATE

Grant Summary BUDGET Budget Actual Variance $ Variance % Encumbrance
[Description GL $ 3,694,126.00 | $ 227,654.65 | $ 209,837.99 | $ 17,816.66 | 7.83% |$ _ 1,388,043.85
[Regular Salaries 5101010 | $ 820,282.00 | $ 66,351.38 | $ 53,056.23 | $ 13,295.15 | 20.04% | % -
[Personnel Services $ 820,282.00 | $ 66,351.38 | $ 53,056.23 | $ 13,295.15 | 20.04% | $ -
FICA & Medicare Exp 5103005 | $ 62,752.00 | $ 5,075.88 | $ 3,866.27 | $ 1,209.61 | 23.83% |$ -
Life Insurance 5103010 | $ 821.00 | $ 66.35 | $ 39.78 | $ 26.57 | 40.05% |$ -
Retirement Exp 5105010 | $ 97,959.00 | $ 7,736.57 | $ 6,334.92 | $ 1,401.65| 18.12% |$ -
Civin Actv Healthcr 5170040 | $ 121,312.00 | $ 9,824.47 | $ 7,940.79 | $ 1,883.68 | 19.17% |$ -
[Fringe Benefits $ 298,009.00 | $ 22,703.27 | $ 18,181.76 | $ 4,521.51 | 19.92% |$ -
Contractual Services 5202020 | $ 1,767,780.00 | $ 138,600.00 | $ 138,600.00 | $ - 0.00% |$  1,386,000.00
BSA 5202020 | $ 284,130.00 | $ 23,100.00 | $ 23,100.00 | $ - 0.00% |$ 231,000.00
Ella Austin 5202020 | $ 378,840.00 | $ 30,800.00 | $ 30,800.00 | $ - 0.00% |$ 308,000.00
Healy 5202020 | $ 505,120.00 | $ 41,067.00 | $ 41,067.00 | $ - 0.00% |$ 410,666.00
Inman 5202020 |$ 220,990.00 | $ 17,967.00 | $ 17,967.00 | $ - 0.00% |$ 179,666.00
Seton Home 5202020 | $ 157,850.00 | $ 12,833.00 | $ 12,833.00 | $ - 0.00% |$ 128,334.00
YWCA 5202020 | $ 157,850.00 | $ 12,833.00 | $ 12,833.00 | $ - 0.00% |$ 128,334.00
Contractual $ 1,789,060.00 | $ 138,600.00 | $ 138,600.00 | $ - 0.00% |$  1,386,000.00




EHS-CCP GY 20-21 Monthly Breakdown

Quarter 1

Description GL YTD August
11
Regular Salaries 5101010 | $ 53,056.23 $ 53,056.23
Personnel Services $ 53,056.23 $ 53,056.23
FICA & Medicare Exp 5103005 | $ 3,866.27 $ 3,866.27
Life Insurance 5103010 | § 39.78 $ 39.78
Retirement Exp 5105010 | $ 6,334.92 $ 6,334.92
Civin Actv Healthcr 5170040 | $ 7,940.79 $ 7,940.79
Fringe Benefits $ 18,181.76 $ 18,181.76
Contractual Services 5202020 | $ 138,600.00 $ 138,600.00
BSA 5202020 | $ 23,100.00 $ 23,100.00
Ella Austin 5202020 | $ 30,800.00 $ 30,800.00
Healy 5202020 | $ 41,067.00 $ 41,067.00
Inman 5202020 | $ 17,967.00 $ 17,967.00
Seton Home 5202020 | $ 12,833.00 $ 12,833.00
YWCA 5202020 | $ 12,833.00 $ 12,833.00
Contractual $ 138,600.00 $ 138,600.00
Total $ 209,837.99 $ 209,837.99




	extra pages 07-28-2020.pdf
	02-26-19 HSPC Meeting Packet.pdf
	Blank Page
	02-26-19 HSPC Meeting Agenda.pdf
	AGENDA
	Tuesday, February 26, 2019


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	extra pages.pdf
	02-26-19 HSPC Meeting Packet.pdf
	Blank Page
	02-26-19 HSPC Meeting Agenda.pdf
	AGENDA
	Tuesday, February 26, 2019


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



	Inserts for meetings.pdf
	02-26-19 HSPC Meeting Packet.pdf
	Blank Page
	02-26-19 HSPC Meeting Agenda.pdf
	AGENDA
	Tuesday, February 26, 2019


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	extra pages.pdf
	02-26-19 HSPC Meeting Packet.pdf
	Blank Page
	02-26-19 HSPC Meeting Agenda.pdf
	AGENDA
	Tuesday, February 26, 2019


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page


	extra pages 08-25-2020 (2).pdf
	02-26-19 HSPC Meeting Packet.pdf
	Blank Page
	02-26-19 HSPC Meeting Agenda.pdf
	AGENDA
	Tuesday, February 26, 2019


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	extra pages.pdf
	02-26-19 HSPC Meeting Packet.pdf
	Blank Page
	02-26-19 HSPC Meeting Agenda.pdf
	AGENDA
	Tuesday, February 26, 2019


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



	07-28-2020 PC Packet.pdf
	extra pages 07-28-2020.pdf
	02-26-19 HSPC Meeting Packet.pdf
	Blank Page
	02-26-19 HSPC Meeting Agenda.pdf
	AGENDA
	Tuesday, February 26, 2019


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	extra pages.pdf
	02-26-19 HSPC Meeting Packet.pdf
	Blank Page
	02-26-19 HSPC Meeting Agenda.pdf
	AGENDA
	Tuesday, February 26, 2019


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



	acf-pi-hs-20-03.pdf
	1. Log No. ACF-PI-HS-20-03 
	PROGRAM INSTRUCTION 
	SUBJECT: FY 2020 Supplemental Funds in Response to the Coronavirus Disease 2019 (COVID-19) 

	It is, of course, critical that Head Start programs continue to follow local and federal guidance from health departments and other authorities when determining how to implement a summer program that maintains the health and safety of children, families, and staff. Also, even when Head Start programs are able to open, there should be an understanding that families may choose not to return for the summer due to health concerns—for example, a family in which the child is living with their grandparents or someone else that is at higher risk for serious illness from COVID-19.  
	Eligible Grantees 

	Applicants must submit all required materials, as explained below. 
	Applicants must address the following requirements in the application. The Application and Budget Justification should use 12-point font and not exceed 10 pages. 
	Budget 

	One-Time Activities in Response to COVID-19 
	Head Start programs may need to undertake a wide range of one-time, specific actions or activities in response to COVID-19. Activities could include: 
	For this funding, each grantee will be able to apply for a proportionate amount based on their total funded enrollment. These funds will be combined with the existing FY 2020 Cost-of-Living-Adjustment and Quality Improvement (COLA/QI) applications due on May 15, 2020. OHS will provide further guidance and instruction. Awards are expected to be processed beginning in June.  
	Additional Reporting Requirements 

	• Includes any state, the District of Columbia, and any territory or possession of the United States 
	 page on the Early Childhood Learning and Knowledge Center (ECLKC) website. This webpage will continue to be updated on an ongoing basis in the coming weeks and months. 


	acf-pi-hs-20-04.pdf
	1. Log No. ACF-PI-HS-20-04 

	Head Start Policies for HSPC Approval.pdf
	Policy:
	Performance Standard(s):
	Education Policies.pdf
	1.    Home Visits Parent Conferences (AC)
	Policy:
	Performance Standard(s):

	3.    Individualization (AC)
	Policy:
	Performance Standard(s):

	5.    Development and Behavior Screening (AC)
	Policy:
	Performance Standard:
	Additional Resources:

	6.    Curriculum Daily Schedule (AC)
	Policy:
	Performance Standard(s):

	8.    Child Classroom File Portfolio (AC)
	Policy:
	Performance Standard(s):

	9.    Multidisciplinary Staffing (AC)
	Policy:
	Performance Standard(s):

	11.  Discipline and Guidance (AC)
	Policy:
	Performance Standard(s):

	12.  Classroom Assessment Scoring System™ (CLASS) (AC)
	Policy:
	Performance Standard(s):

	14.  Classroom Organization, Equipment and Materials (AC)
	Policy:
	Performance Standard(s):

	15.  Transitions (AC)
	Policy:
	Performance Standard(s):
	Head Start Act:


	EnvHS Accepted Changes.pdf
	3.    Hygiene Practices (AC)
	Policy:
	Performance Standard:

	4.    Management of Illness (AC)
	Policy:
	Performance Standard:
	References:

	5.    Emergency Preparedness (AC)
	Policy:
	Performance Standard:
	Additional Guidance:

	6.    Medication Administration (AC)
	Policy:
	Performance Standard:

	7.    Diapering and Toilet Training (AC)
	Policy:
	Performance Standard(s):


	Family and Commuity Accepted Changes.pdf
	Family 1 - Family Engagement Approach ac
	Performance Standard(s):

	Family 2 - Staff-Parent Communication System AC
	Performance Standard(s):

	Family 3 - Family Engagement and Collaboration AC
	Performance Standard(s):

	Family 4 - Family Engagement Staffing AC
	Performance Standard(s):

	Family 5 - Parent Activities (AC)
	Performance Standard(s):

	Family 6 - Research-Based Parent Curriculum AC
	Performance Standard(s):

	Family 7 - Family Partnership Services AC
	Policy:
	Performance Standard:

	Family 8 - Community Partnerships NEW Policy
	Performance Standard(s):

	Family 9 - Family Collab for Transition from EHS AC
	Performance Standard(s):


	1     Financial Management of Head Start Grant AC.pdf
	Policy:
	Related Regulations:

	Health Policies.pdf
	3.    Preventative Health Visit Requirements and Documentation AC
	Policy:
	30- Day Requirement:
	45- Day Requirement:
	90- Day Requirement:
	Follow-up, Tracking, and Data Documentation
	Parent/Guardian Collaboration and Communication
	Performance Standard(s):
	Reference:

	4.    Parent Refusal of Health Services AC
	Policy:
	Performance Standard(s):


	PDM Policies.pdf
	2.    Standards of Conduct (ac)
	Policy:
	Performance Standard(s):

	4.    Training and Professional Development (ac)
	Policy:
	Performance Standard(s):

	5.    Harassment and Discrimination (ac)
	Policy:
	Performance Standard:

	7.    Identification and Reporting of Child Abuse and Neglect AC
	Policy:
	Performance Standard(s):

	8.    Community Complaints (AC)
	Policy:

	9.    Critical Incident Reporting (AC)
	Policy:
	Performance Standard(s):

	10.    Personnel AC
	Policy:
	Performance Standard(s):
	Head Start Act:
	City of San Antonio Administrative Directive (AD):

	12.    Impasse AC
	Policy:
	Performance Standard:
	Head Start Act:

	13.    Confidentiality (AC)
	Policy:
	Performance Standard(s):

	17.    Emergency Preparedness and Response Plan (AC)
	Policy:
	Performance Standard:


	5.    Transportation Information AC.pdf
	Policy:
	Performance Standard(s):

	Head Start Policy Updates for Approval.pdf
	Updated P&P Policies 

	Head Start Policies- Redline.pdf
	Policy:
	Performance Standard(s):
	Education Redline Policies.pdf
	1.    Home Visits Parent Conferences (change)
	Policy:
	Performance Standard(s):

	3.    Individualization (change)
	Policy:
	Performance Standard(s):

	5.    Development and Behavior Screening (change)
	Policy:
	Performance Standard:
	Additional Resources:

	6.    Curriculum Daily Schedule (change)
	Policy:
	Performance Standard(s):

	8.    Child Classroom File Portfolio (change)
	Policy:
	Performance Standard(s):

	9.    Multidisciplinary Staffing (change)
	Policy:
	Performance Standard(s):

	11.  Discipline and Guidance (change)
	Policy:
	Performance Standard(s):

	12.  Classroom Assessment Scoring System™ (CLASS) (change)
	Policy:
	Performance Standard(s):

	14.  Classroom Organization, Equipment and Materials (change)
	Policy:
	Performance Standard(s):

	15.  Transitions (change)
	Policy:
	Performance Standard(s):
	Head Start Act:


	EnvHS Redline Policies.pdf
	3.    Hygiene Practices (change)
	Policy:
	Performance Standard:

	4.    Management of Illness (change)
	Policy:
	Performance Standard:
	References:

	5.    Emergency Preparedness (change)
	Policy:
	Performance Standard:
	Additional Guidance:

	6.    Medication Administration (change)
	Policy:
	Performance Standard:

	7.    Diapering and Toilet Training (change)
	Policy:
	Performance Standard(s):


	FCS Redline.pdf
	Family 1 - Family Engagement Approach (NEW)
	Performance Standard(s):

	Family 2 - Staff-Parent Communication System (NEW)
	Performance Standard(s):

	Family 3 - Family Engagement and Collaboration (NEW)
	Performance Standard(s):

	Family 4 - Family Engagement Staffing (NEW)
	Performance Standard(s):

	Family 5 - Parent Activities
	Performance Standard(s):

	Family 6 - Research-Based Parent Curriculum (NEW)
	Performance Standard(s):

	Family 7 - Family Partnership Services (UPDATED)
	Policy:
	Performance Standard:

	Family 8 - Community Partnerships (NEW)
	Performance Standard(s):

	Family 9 - Family Collab for Transition from EHS (NEW)
	Performance Standard(s):


	1     Financial Management of Head Start Grant. Redline.pdf
	Policy:
	Related Regulations:

	Health Redline.pdf
	4.    Parent Refusal of Health Services (change).pdf
	Policy:
	Performance Standard(s):


	PDM Redline  Policies.pdf
	2.    Standards of Conduct (change)
	Policy:
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	Introduction
	Suggestions For Use
	1. The Governing Body (Or Tribal Council) Has The Required Composition.1
	2. The Policy Council Has The Required Composition.
	3. The Head Start Program Must Ensure That Members Of The:
	4. Head Start Program Has Established A Parent Committee Comprised Exclusively Of Parents Of Currently Enrolled Children As Early In The Program Year As Possible.
	5. Governing Body May Establish Advisory Committees As It Deems Necessary For Effective Governance And Improvement Of The Program.
	6. Members Of The Governing Body (Or Tribal Council) Receive Effective And Ongoing Training And Technical Assistance (T/TA) To Ensure That They Understand The Information They Receive And Are Able To Provide Effective Oversight Of, Make Appropriate Decisions For, And Participate In Programs Of The Head Start Agency.
	7. Members Of The Policy Council Receive Effective And Ongoing Training And Technical Assistance (T/TA) To Ensure That They Understand The Information They Receive And Can Provide Effective Oversight Of, Make Appropriate Decisions For, And Participate In Programs Of The Head Start Agency.
	8. The Governing Body (Or Tribal Council) Exercises The Following Responsibilities:
	9. The Governing Body (Or Tribal Council) Exercises Responsibility For The Following:
	10. The Governing Body (Or Tribal Council) Is Engaged In Reviewing And Approving Each Of The Following:
	11. The Program Staff Ensures The Parent Committee Assumes Responsibility For The Following:
	12. The Head Start Program Works With The Governing Body (Or Tribal Council) And Policy Council To Make Available To The Public A Report Published At Least Once Each Year That Discloses The Following Information From The Most Recently Concluded Fiscal Year:
	13. The Following Reports Are Received By The Governing Body And The Policy Council And Members Find Them Useful:
	14. Head Start Agency’s Governing Body And Policy Council Have Jointly Established Written Procedures For Resolving Internal Disputes Between The Governing Board And Policy Council In A Timely Manner That Includes Impasse Procedure. These Procedures Must:
	15. If No Resolution Is Reached With A Mediator (NOTE: American Indian And Alaska Native Programs Skip And Move To Next Section)
	16. The Policy Council Approve And Submit To The Governing Body Decisions About Each Of The Following Activities Of Program Operations:
	17. A Program Must Submit Reports, As Appropriate, To The HHS Official Immediately Or As Soon As Practicable:

	Comments Section:
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