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August 10, 2020
Purpose: Successfully complete the Health and Safety requirements
Project Start Date: August 10, 2020

Project End Date: September 22, 2020

Key Dates:
August 18, 2020 - Site visits begin

e Within 15 calendar days of each visit — Findings MUST be corrected

August 26, 2020- Site visits completed

September 16, 2020- All findings MUST be corrected

September 22, 2020 — Process Letter to the Mayor

October 15, 2020 - Send signed Certification of Health & Safety Screening to Office of Head Start (OHS)

Approach:
Site Visits:

EHS-CCP Monitoring Staff completes each visit.

Corrective Action completed on-site when possible.

EHS -CCP Monitoring Staff will email child care Service Providers (Service Providers) of the released monitoring project
in ChildPlus no later than noon the day following the visit.

Service Providers have 15 days to submit a corrective action plan response.

Service Provider’s will use the ChildPlus internal monitoring checklist to document actions taken to correct the findings
including the date it was completed.

If said action cannot be completed within the required 15 days, Service Provider MUST communicate with the EHS-
CCP Monitoring Staff and include a timeline for completion within 8 calendar days.

EHS - CCP Monitoring Staff work with Service Providers to correct findings and verify corrective action.

Once all corrective action is completed the Head Start Administrator signs Certification of Health and Safety Screening.

Policy Council:

Results of the Health & Safety Screener presented to the Head Start Policy Council on September 22, 2020 for their
review.

Policy Council reviews and upon approval Policy Council Chair signs the Certification of Health and Safety Screening.

Mayor Signature:

e Process letter and obtain City of San Antonio Mayor signature of the completed Health and Safety Certification on
September 22, 2020.

CAAB: COMMUNITY ACTION ADVISORY BOARD:

Results of Health & Safety Screener presented to Community Action Advisory Board on October 1, 2020 for their
review. (Dates subject to change)



Submittal:
e Signed Certification of Health and Safety Screening will be submitted to OHS on October 15, 2020.
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