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Current Status 
Bexar County

58,746
7 day rolling average 136

Total Deaths

1,167
Confirmed

Active

1,727
(weekly estimate)

Recovered

55,842
(weekly estimate)
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Definitions

Symptomatic – COVID-19 symptoms present
Presymptomatic - Infectious period prior to symptom onset
Asymptomatic - no symptoms at any point

PCR test – molecular test that detects presence of genetic material of virus and 
amplifies it 

Antigen test – detects proteins on the surface of the virus

Confirmed Case- Laboratory confirmed using a PCR test

Probable Case – Laboratory confirmed with an FDA Authorized Antigen test
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More 
infectious



Seven-day 
Rolling 
Average of 
Daily Cases

Currently 
136
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Current 
Testing 

Capacity & 
Positivity 

Rate
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Current Hospital Systems Status

Warning Indicator 3 (W3): STRAC 
Health System Score

70% 16%
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School Data

Student: 50
Staff: 52

Total: 102
Outbreaks to date: 2
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Current 
Staffing 

• Majority of furloughed staff 
have transitioned to 
permanent positions 

• Epi Team transitioned back 
to regular duties

• JBSA staff have completed 
their assignment 

• 89 Temporary staff

• 20 state assets
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Section Staff

COVID-19 Leadership 8

Community Response Coalition (CRC) 9

Case Investigation 131

Congregate Settings 17

Data Management 20

Data Entry 17

Provider Line 4

Alamodome Support Team 4

Media & Marketing 4

PHEP Team 7

Community Health & Prevention Teams 8

Total 229



Case Investigation

• UT Health SPH contract $2 million 
to hire, train and deploy up to 200 
Case Investigators

• Metro Health staff are investigating 
all school-age children
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Contact Tracing 

• Currently contacts are being 
handled by State contractor, 
MTX

• Process of transitioning to 
UT-SPH
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Influenza Immunizations Planning 
2020-2021

 COVID19 Community Response Coalition (CRC)
• Enforcement and Education Group is working with 

stakeholders/community partners to share education about 
the flu

 Vaccines for Children Provider Survey
• Distribution to providers in September

 Vaccine Strike Team
• CDC supplemental funding for 7 full-time staff
• Will hold community-based flu clinics with 

partners/stakeholders
 REACH Grant

• Funding for 2 full-time community health workers
• Work with Vaccine Strike Team to educate the community, and 

help connect the to flu clinic events 
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 Media Campaigns
• Television/radio commercials
• Billboards
• Social media
• Metro Health website

 Other Events
• 50+ flu clinic events with community partners throughout San 

Antonio
• Drive-thru and mass flu vaccine clinics in collaboration with 

Metro Health’s Public Health and Emergency Preparedness 
program and community partners (One in each quadrant of 
city) 

 Pre-Booked Flu Vaccines 
• Total number of VFC vaccines – 2000
• Total number of ASN vaccines – 2000
• Total number of Private-Pay vaccines – 4400

Influenza Immunizations Planning 
2020-2021 (cont’d)

15



Public & Private Flu 
vaccination sites in 
Bexar County

Source:  Vaccinefinder.org 16



COVID-19 Vaccination Planning 

• Internal  group has been meeting weekly 

• Coordinating with Metro Health’s CRC 
Enforcement and Education workgroup to 
develop vaccine messaging and communications 
strategy for targeted audiences

• Provider enrollment into CDC’s COVID Vaccine 
Program week by October

• Weekly check-ins with DSHS and CDC for 
vaccine-related updates

• Planning to use large-scale flu clinics as models 
for COVID vaccine delivery

• COVID vaccine plan due to CDC by 10/16/20
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Evolving Landscape 
for COVID-19 Vaccine
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CDC Critical Populations for COVID-19 Vaccine

Critical  
infrastructure/  

Essential workers

People living in group
settings

People at high risk for  
severe illness or  
COVID-19 impact

People with  limited 
access to vaccination  

services
• Healthcare workers  

(ex: frontline or  
inpatient hospital,  
long-term care or  
direct care to people  
at high risk, EMS,  
pharmacy, public  
health)

• Critical Infrastructure  
(ex: public safety, fire,  
education, food and  
agriculture)

• People who are
incarcerated or detained

• Multi-
generational 
households

• State-supported living
centers or state hospitals

• People experiencing  
homelessness or living 
in shelters

• Colleges and universities

• Nursing home, long-
term care residents

• ≥ 65 years old

• High-risk medical  
conditions

• People who are  
disproportionately  
affected because of  
race, ethnicity or tribal  
affiliation

• Rural or medically
underserved
communities

• People with disabilities 
that  make it difficult for 
them to access
healthcare

• Adults who are
uninsured or under-
insured

Recommendations for prioritization of these populations for early vaccination are still in development.
19









There are no limits on the amount of 
tests available at these independent sites







August Financial 
Report & 
Dashboard
Ana Bradshaw, COVID-19 Financial & Performance 
Liaison
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City Eligible 
Payroll & Supplies

$146.5

Recovery & 
Resiliency

$248.7

Health 
Implementation 

Plan
$53.5

Airport
$50.6

Other
$24.4

EOC, Isolation 
Facilites, PPE 

(FEMA)
$3.9

$527.6  
Million
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Financial 
Report 
Highlights

Overall, expenses are on track with plan 
amounts
 In total the City has spent $179.3 million since 

March

Coronavirus Relief Fund (CRF) is on target to be 
spent by December 30
 As of August 31, the City has spent $137.6 million 

or 51% of the $270 million CRF

Recovery and Resiliency Program is almost $1.1 
million ahead of plan primarily due to the 
Emergency Housing Assistance Program
Health Implementation Plan is on target 

through August
 Continue to balance our expenses with the 

State’s expenses
 State will continue to fund our free community 

tests resulting in a positive impact on our budget
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Spending by Revenue Source
(in millions)
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Budget Plan thru August Actuals thru August Variance

Coronavirus Relief Fund $270.0 $134.1 $137.6 $3.5

General Fund 125.6 2.5 4.0 1.5

TIRZ 4.0 4.0 4.0 –

San Antonio Housing Trust 6.0 5.0 5.0 –

FEMA Reimbursement (75%) 2.9 2.9 3.6 0.7

Other Federal Grants 118.9 24.8 24.8 –

Donations 0.2 0.2 0.2 –

Total $527.6 $173.5 $179.2 $5.7



Spending by 
Program
(in millions)
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Budget
Plan thru 

August

Actuals 
thru 

August
Variance

Emergency Response $146.5 $100.4 $105.3 $(4.9)

Health 
Implementation Plan 53.5 5.0 6.0 (1.0)

Recovery and 
Resiliency 248.7 55.2 54.1 1.1

Other CARES 
Programs 75.0 9.1 9.1 –

FEMA Eligible 3.9 3.9 4.8 (0.9)

Total $527.6 $173.5 $179.2 $(5.7)



31



S
U
M
M
A
R
Y

D
E
T
A
I
L PERFORMANCE

32



Next Steps

Quarterly report due to Office of Inspector 
General October 13

Next financial report to be presented in 
November

Continue to identify other federal funding 
opportunities

Recommend additional budget realignments 
based on actual expenses
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