
HISTORIC AND DESIGN REVIEW COMMISSION 
November 04, 2020 

 
HDRC CASE NO: 2020-464 
ADDRESS: 227 PALO BLANCO ST 
LEGAL DESCRIPTION: NCB 6515 BLK 4 LOT 10 
ZONING: R-4, H 
CITY COUNCIL DIST.: 3 
DISTRICT: Mission Historic District 
APPLICANT: Jerry Contreras/CONTRERAS JERRY 
OWNER: Jerry Contreras/CONTRERAS JERRY 
TYPE OF WORK: Siding repairs, window repairs, skirting installation 
APPLICATION RECEIVED: October 12, 2020 
60-DAY REVIEW: Not applicable due to City Council Emergency Orders 
CASE MANAGER: Huy Pham 
REQUEST: 

The applicant is requesting a Certificate of Appropriateness for approval to:  
1. Replace 5 aluminum windows and 2 wood windows with new vinyl windows.  
2. Replace of areas of damaged wood siding in-kind 
3. Replace skirting throughout in-kind 

APPLICABLE CITATIONS: 
 2. Guidelines for Exterior Maintenance and Alterations  
1. Materials: Woodwork  
B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION)  
i. Façade materials—Avoid removing materials that are in good condition or that can be repaired in place. Consider 
exposing original wood siding if it is currently covered with vinyl or aluminum siding, stucco, or other materials that have 
not achieved historic significance.  
ii. Materials—Use in-kind materials when possible or materials similar in size, scale, and character when exterior 
woodwork is beyond repair. Ensure replacement siding is installed to match the original pattern, including exposures. Do 
not introduce modern materials that can accelerate and hide deterioration of historic materials. Hardiboard and other 
cementitious materials are not recommended.  
iii. Replacement elements—Replace wood elements in-kind as a replacement for existing wood siding, matching in 
profile, dimensions, material, and finish, when beyond repair.  
 
6. Architectural Features: Doors, Windows, and Screens  
B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION)  
iv. Window design—Install new windows to match the historic or existing windows in terms of size, type, configuration, 
material, form, appearance, and detail when original windows are deteriorated beyond repair.  
vii. Non-historic windows—Replace non-historic incompatible windows with windows that are typical of the architectural 
style of the building.  
 
Standard Specifications for Original Wood Window Replacement   

o SCOPE OF REPAIR: When individual elements such as sills, muntins, rails, sashes, or glazing has deteriorated, 
every effort should be made to repair or reconstruct that individual element prior to consideration of wholesale 
replacement. For instance, applicant should replace individual sashes within the window system in lieu of full 
replacement with a new window unit.  

o MISSING OR PREVIOUSLY-REPLACED WINDOWS: Where original windows are found to be missing or 
previously-replaced with a nonconforming window product by a previous owner, an alternative material to wood 
may be considered when the proposed replacement product is more consistent with the Historic Design 
Guidelines in terms of overall appearance. Such determination shall be made on a case-by-case basis by OHP 
and/or the HDRC. Whole window systems should match the size of historic windows on property unless 
otherwise approved.  

o MATERIAL: If full window replacement is approved, the new windows must feature primed and painted wood 



exterior finish. Clad, composition, or non-wood options are not allowed unless explicitly approved by the 
commission.   

o SASH: Meeting rails must be no taller than 1.25”. Stiles must be no wider than 2.25”. Top and bottom sashes 
must be equal in size unless otherwise approved.   

o DEPTH: There should be a minimum of 2” in depth between the front face of the window trim and the front face 
of the top window sash. This must be accomplished by recessing the window sufficiently within the opening or 
with the installation of additional window trim to add thickness.  

o TRIM: Original trim details and sills should be retained or repaired in kind. If approved, new window trim must 
feature traditional dimensions and architecturally appropriate casing and sloped sill detail. Window track 
components such as jamb liners  must be painted to match the window trim or concealed by a wood window 
screen set within the opening.  

o GLAZING: Replacement windows should feature clear glass. Low-e or reflective coatings are not recommended 
for replacements. The glazing should not feature faux divided lights with an interior grille. If approved to match a 
historic window configuration, the window should feature real exterior muntins.    

o COLOR: Replacement windows should feature a painted finished. If a clad product is approved, white or metallic 
manufacturer’s color is not allowed, and color selection must be presented to staff.   

o INSTALLATION: Replacement windows should be supplied in a block frame and exclude nailing fins. Window 
opening sizes should not be altered to accommodate stock sizes prior to approval.  

o FINAL APPROVAL: If the proposed window does not meet the aforementioned stipulations, then the applicant 
must submit updated window specifications to staff for review, prior to purchase and installation. For more 
assistance, the applicant may request the window supplier to coordinate with staff directly for verification.  

 
8. Architectural Features: Foundations 
B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION)  
i. Replacement features—Ensure that features such as decorative vents and grilles and lattice panels are replaced in-kind 
when deteriorated beyond repair. When in-kind replacement is not possible, use features matching in size, material, and 
design. Replacement skirting should consist of durable, proven materials, and should either match the existing siding or be 
applied to have minimal visual impact.   
 
FINDINGS: 

a. The primary historic structure at 227 Palo Blanco was constructed in a Shotgun floorplan and contributes to the 
Mission Historic District. The one-story, single-family features a combination of original and replaced wood lap 
siding and wood and aluminum windows. The structure was also subjected to a side addition through the length of 
the entire house with the original Shotgun configuration visible in the front façade of the structure.  

b. COMPLIANCE – A Stop Work Order was posted by Development Services Department for work without 
permits at the property at 227 Palo Blanco. Consequently, the applicant submitted an application for a Certificate 
of Appropriateness on October 12, 2020, to be heard at the next available hearing. 

c. WINDOWS – The applicant has proposed to replace all 7 windows on the structure with new vinyl window 
(PLYGEM). Staff found that the 2 wood windows remained on site that were in repairable conditions while the 
other 5 windows were previously replaced with non-conforming aluminum windows. Per the Guidelines for 
Exterior Maintenance and Alterations 6.B.iv. applicants should replace non-historic incompatible windows with 
windows that are typical of the architectural style of the building. Per the Standard Specifications for Original 
Wood Window Replacement, where original windows are found to be missing or previously-replaced with a 
nonconforming window product by a previous owner, an alternative material to wood may be considered when 
the proposed replacement product is more consistent with the Historic Design Guidelines in terms of overall 
appearance. Staff finds the proposed new windows are inconsistent with the Standard Specifications regarding the 
sash profiles, faux divided lites, and nailing fin configuration. Staff finds the 2 wood windows should be restored 
or replaced in-kind if discarded, and that the other 5 windows should be replaced with a window product that 
meets the Standard Specifications for Original Wood Window Replacement, regardless of material.  

d. SIDING – The applicant has proposed to replace of areas of damaged wood siding in-kind. Per the Guidelines for 
Exterior Maintenance and Alterations 1.B.iii., applicants should replace wood elements in-kind as a replacement 
for existing wood siding, matching in profile, dimensions, material, and finish, when beyond repair. Staff finds 
the request to be appropriate if the scope is limited to only the rotten or missing areas to feature wood lap siding 
with 105 profile, and excludes wholesale replacement or non-conforming materials, such as composite siding. 

e. SKIRTING – The applicant is requesting approval replace the existing skirting throughout in-kind. Per the 
Guidelines for Exterior Maintenance and Alterations 8.B.i., .replacement skirting should consist of durable, 



proven materials, and should either match the existing siding or be applied to have minimal visual impact. Staff 
finds that wood siding with 105 profile to be the appropriate skirting material and that the applicant may use a 
single member of Hardie or concealed metal flashing at grade.  

 
RECOMMENDATION: 
Staff does not recommend item 1. Window replacement as proposed based on finding b and c. Staff recommends 
restoration of the 2 wood windows remaining on site whereas the other 5 windows are eligible for replacement with a 
window product that adheres to Standard Specifications for Original Wood Window Replacement with the allowance of a 
non-wood product if all other specifications are met. 
 
Staff recommends approval of items 2 and 3 based findings d and e with the following stipulations: 
i. That the scope of siding replacement is limited to only the identify rotten or missing areas to feature wood lap 

siding with 105 profile, and excludes wholesale replacement or non-conforming materials, such as composite 
siding. 

ii. That wood siding with 105 profile is used as skirting material and that the applicant may use a single member of 
Hardie or concealed metal flashing at grade. 
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