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P U R P O S E  O F  S B E D A
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Promote the use of local small ,  

minority, and women-owned businesses 

on City contracts to cure documented 

racial and gender disparit ies 



A P P L I C AT I O N  O F  S B E D A
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➢ City sol ic i tat ions over $50,000

➢ Funding/Developer agreements over $50,000 

Industry Breakdown 



H I S TO RY O F S B E D A
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A M E N D M E N T S  TO  S B E D A
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Since  2010,  the  SBEDA program has  undergone s ign i f i can t  

amendments  to  inc rease  the  u t i l i za t ion  o f  loca l  sma l l ,  m inor i t y,  

and  women-owned bus inesses  on  C i t y  con t rac ts

2010 Amendments 2016 Amendments

Evaluation Points Based on Prime Certification
Expanded the Use of Evaluation Points Based 

on Prime Certification

Contract Specific Subcontracting Goals
Expanded the Use of Contract Specific 

Subcontracting Goals

Central Vendor Registry
Self-Performance of Contract Specific 

Subcontracting Goals

Goal Setting Committee

Compliance Module
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C U R R E N T  S B E D A A P I s

= 2010 Amendment

= 2016 Amendment



P U R P O S E  O F  A D I S PA R I T Y  
S T U D Y

COMPILE AND EVALUATE EVIDENCE
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➢ M/WBE con t rac t ing  p rograms mus t  meet  “s t r i c t  cons t i t u t iona l  

sc ru t iny”  (Richmond v  Croson ,  Supreme Cour t  1989 )  

➢ Sta t i s t i ca l  ev idence  o f  d ispar i t i es  in  the  marke t  a rea

➢ Anecdota l  ev idence o f  bar r ie rs  to  fu l l  and  fa i r  

i nc lus ion

➢ Remedies  mus t  be  “nar rowly  ta i lo red ” to  tha t  ev idence

➢ I ndus t ry  s tandard  i s  to  conduc t  a  d ispar i t y  s tudy every  f i ve  to  

seven  years  to  reeva lua te  the  fac to rs  l i s ted  above



2 0 1 5  D I S PA R I T Y  S T U D Y 
K E Y P O I N T  – A L O O K  B A C K
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➢ Minority and women-owned businesses make up nearly 43% of all available firms

➢ Disparities continue in the broader San Antonio marketplace

➢ Anecdotal evidence supports quantitative contracting disparity findings

➢ Recommended program continuation, with potential amendments



R F P S C O P E  O V E RV I E W  

➢ E v a l u a t e  C i t y  o f  S a n  A n t o n i o  c o n t r a c t i n g  d a t a  f r o m  y e a r s  2 0 1 4  t o  2 0 2 0

➢ E v a l u a t e  o t h e r  v a r i o u s  p u b l i c  a n d  p r i v a t e  s e c t o r  d a t a

➢ R e s e a r c h  i f  d i s p a r i t i e s  e x i s t  i n  t h e  f o l l o w i n g  b u s i n e s s  o w n e r s h i p  e t h n i c  a n d  

g e n d e r  c a t e g o r i e s :

➢ R e s e a r c h  w i l l  b e  b r o k e n  d o w n  i n  t h e  f o l l o w i n g  b u s i n e s s  i n d u s t r y  c a t e g o r i e s :
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All Minority and Women 
Categories Combined

African American Asian American

Hispanic American Native American Women

All Industries Categories 
Combined

Construction Architecture & Engineering

Professional Services Other Services Goods & Supplies



R F P D E L I V E R A B L E S  

1 ) D e f i n e  t h e  r e l e v a n t  m a r k e t p l a c e w i t h i n  w h i c h  t o  c o n d u c t  t h e  s t u d y

2 ) C a l c u l a t e  c u s t o m a v a i l a b i l i t y o f  m i n o r i t y  a n d  w o m e n - o w n e d  b u s i n e s s e s  t h a t  

a r e  r e a d y,  w i l l i n g  a n d  a b l e  t o  d o  b u s i n e s s  w i t h  t h e  C i t y  o f  S a n  A n t o n i o

3 ) A n a l y z e  m i n o r i t y  a n d  w o m e n - o w n e d  b u s i n e s s  u t i l i z a t i o n o n  C i t y  c o n t r a c t s

4 ) D e t e r m i n e  a n y  c a u s a t i o n  b e t w e e n  d i s p a r i t i e s a n d  d i s c r i m i n a t i o n

5 ) D e t e r m i n e  i f  b a r r i e r s e x i s t  t h r o u g h  p u b l i c  a n d  p r i v a t e  p r a c t i c e s

6 ) A n a l y z e  t h e  e f f e c t i v e n e s s  o f  c u r r e n t  r a c e - a n d  g e n d e r - n e u t r a l  r e m e d i e s

7 ) R e c o m m e n d  t h e  s u s p e n s i o n ,  c o n t i n u a t i o n ,  o r  e x p a n s i o n t h e  S B E D A p r o g r a m
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P R O C U R E M E N T  P R O C E S S

Outreach

NIGP Codes 

Identified

91812 Analytical predictive studies

91837 Economy consulting

91846 Feasibility consulting

91879 Minority, women and small business consulting

96129 Economic impact studies

19190 Public opinion surveys

Number of 

Vendors to 

be Notified  
TBD

Advertising TBD

Solicitation Type

➢ RFP

Estimated Value

➢ $800,000

Contract Status

➢ SBEDA Ordinance 
sunsets in 
December 2023

Proposed Term

➢ 2 years
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P R O C U R E M E N T  P R O C E S S

E va l u a t i o n  
C r i t e r i a

E x p e r i e n c e ,  B a c k g r o u n d ,  Q u a l i f i c a t i o n s :  
P r o p o s e d  P l a n :  
P r i c i n g :  
S B E D A P r o g r a m :  
L o c a l  P r e f e r e n c e  P r o g r a m :  
Ve t e r a n  O w n e d  S m a l l  B u s i n e s s  P r e f e r e n c e  P r o g r a m

Ad d i t i o n a l  
R e q u i r e m e n t s S B E D A S u b c o n t r a c t i n g  R e q u i r e m e n t s :   

Go a l  S e t t i n g  
C o m m i t t e e  
M e m b e r s

A l e x  L o p e z ,  D i r e c t o r ,  E D D

N o r b e r t  D z i u k ,  A s s i s t a n t  D i r e c t o r ,  F i n a n c e

N i k k i  R a m o s ,  A s s i s t a n t  D i r e c t o r ,  P a r k s  a n d  R e c r e a t i o n

E va l u a t i o n  
C o m m i t t e e  
M e m b e r s

C a r l o s  C o n t r e r a s ,  A s s i s t a n t  C i t y  M a n a g e r
A l e x  L o p e z ,  D i r e c t o r ,  E D D
N o r b e r t  D z u i k ,  A s s i s t a n t  D i r e c t o r ,  F i n a n c e
M i c h a e l  S i n d o n ,  A s s i s t a n t  D i r e c t o r ,  E D D
C h a i r ,  S m a l l  B u s i n e s s  A d v o c a c y  C o m m i t t e e
Z a n  G i b b s ,  C h i e f  E q u i t y  O f f i c e r 12

2 5  p o i n t s

3 0  p o i n t s

2 0  p o i n t s

1 0  p o i n t s

1 0  p o i n t s

5  p o i n t s

2 0 %  M W B E



S O L I C I TAT I O N  T I M E L I N E

Pre-

Solicitation
Solicitation Post-Solicitation Finalization 

Goal Setting 
Committee
10/30/2020

SBAC
11/20/2020

EWDC
12/8/2020

B Session
1/13/2021

Release Date
1/15/2021

Pre-Submittal 
Conference

2/1/2021

Deadline for 
Questions
2/8/2020

Due Date 
3/15/2021

Evaluation 
Complete
4/16/2021

Contract 
Negotiated
5/14/2021

B Session
6/9/2021

City Council 
Consideration

6/17/2021

Contract Start 
Date

6/18/2021

13



S B E D A  P R O G R A M
2 0 2 2  D i s p a r i t y  S t u d y  S o l i c i t a t i o n


