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Bike Share Overview

SAN  AN TO N IO  BIKE SHARE
A 501(c)(3) n on -p ro fit  th a t  th e  City 
con tra cts  with  to  p rovid e  d ocke d  b ike  
sh a re  se rvice s . Th ey h a ve  a n  
a gre e m e n t with  BCycle .

SYSTEM O VERVIEW

Th e  firs t  b ike  sh a re  n e twork in  Texa s  |
59 Sta t ion s  |  Rou gh ly 426 b icycle s  |
189 New Pe d a l Ass is te d  Bicycle s
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TRIP  HISTO RY



Bike  Sh a re  Work in g Grou p
• Larry Graf, DRG Architects; Chair, U.S. Green Buildings Council (South Texas 

Region); Bicycle Mobility Advisory Committee Member
• Steve Young, Innovation Director, VIA
• David Heard, CEO, Tech Bloc; Chief Marketing Officer, SecureLogix
• Corrina Green, Director of Major Capital Projects & Real Estate, 

UTSA; Member, National Placemaking Council, ULI
• Angelica Palm, Marketing Director, The Bank of San Antonio
• Art Reinhardt, Former Interim Deputy Director, TCI
• Brian Dillard, Director, Innovation
• Veronica Carrillo, Assistant Director, CCDO
• Homer Garcia, Director, Parks and Recreation Department
• Timothy Hayes, Pedestrian Mobility Officer, TCI



SA Bike  Sh a re  St a t u s  in  Ma rch  2020
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SABS faced significant challenges at the time the Bike Share Working 
Group convened in January 2020. Some of these metrics have improved 
as ridership increased during the pandemic. 

• 40% reduction in ridership between 2016 - 2019
• 31.7% reduction in membership since 2016
• Loss of title sponsor SW General Hospital in December 2019
• SABS anticipated they would cover 27.5% of their expenses with 

projected revenue 
• SABS projected they would need financial support as early as April 

2020



Key Findings of the Working Group
O p e r a t in g  Bu d g e t
Sa n  An ton io  Bike  p ro je cts  to  lo se  

$450,000 - $600,000 ove r a  ca le n d a r 
ye a r . 

Th is  p ro je ct ion  d oe s  n o t  in clu d e  a n y 
b u d ge t  fo r:
- Ma rke tin g s ta ff o r  a  m a rke tin g b u d ge t
- Fu n d in g fo r  re p la cin g a gin g e q u ip m e n t. 

Th e  Workin g Grou p  re cogn ize d  th a t  Sa n  
An ton io  Bike  Sh a re 's  sh o rtfa ll is  like ly 
m ore  th a n  $600,000 with  th e  ite m s 
h igh ligh te d  a b ove .

VALUE IN  P EDAL ASSISTED 
BICYCLES
Th e  Workin g Grou p  b e lieve s  th a t  p e d a l 
a ss is te d  b icycle s  a d d  s ign ifica n t  va lu e  a n d  
b e gin  to  ch a n ge  th e  va lu e  p rop os it ion . 

Th e  189 p e d a l a ss is te d  b icycle s  a ccou n t  fo r  
n e a rly 70% o f sys te m  u sa ge  in  2020.D
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P RICIN G MO DEL AN D 
P RO DUCT IS N O T ATTRACTIN G 
MEMBERS
$100 a n n u a l m e m b e rsh ip  o r  $19.49 
m on th ly ($233.88 p e r yr) com p a re s  
u n fa vo ra b ly to  th e  p u rch a se  o f a  p e rson a l 
b icycle .



Key Findings of the Working Group

A s t r u g g lin g  s ys t e m  a t  
s t r e e t  le ve l
Th e re  a re  m a n y u n d e r-p e rfo rm in g 
s ta t ion s  a t  s tre e t  leve l.
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A s u c c e s s fu l s ys t e m  o n  
t h e  Mis s io n  Re a c h
9 o f th e  top  10 rou te s  in clu d e  tr ip s  
b e gin n in g a n d  e n d in g a t  Blu e  Sta r  
a n d  tr ip s  b e twe e n  th e  va riou s  
Miss ion s .

EFFECTIVELY TWO  
DIFFEREN T SYSTEMS



USED BY VISITORS & FOR 
RECREATIO N AL TRIP S

• In  2019, 61% o f t r ip s  we re  ta ke n  by vis ito rs  
• Loca l u se rs  a lso  se le cte d  d a y p a sse s  o r  

s in gle  tr ip  r id e s  ove r m e m b e rsh ip
• Loca l m e m b e rs  took ju s t  ove r 10,000 r id e s  

in  2019 

Th e  Workin g Grou p  re cogn ize s  th a t  th e  
cu rre n t  a n d  fu tu re  u se  is  ge n e ra lly a  
re cre a t ion a l u se  ra th e r  th a n  com m u tin g. Fo r 
fu tu re  growth , th e  workin g grou p  va lu e s  
sm a lle r  s ta t ion s  in s ta lle d  in  co rrid o rs  th a t  will 
h a ve  n ew b ike  in fra s tru ctu re  a n d  gre a te r  
p op u la t ion  d e n s ity.

DO CKED BIKE SHARE IS 
STRUGGLIN G IN  O THER 
MARKETS
Both  De n ve r a n d  Se a tt le  h a ve  re ce n tly 
wou n d  d own  d ocke d  b ike  sh a re  
n e tworks . 

Se a tt le  tu rn e d  to  d ockle ss  p e d a l a ss is te d  
b icycle s  a n d  De n ve r is  p u rsu in g a n  op e n  
RFP fo r  b ike  sh a re  a n d  d ockle ss  ve h icle s .

Key Find ings o f the  Working Group



BCycle  Prop osa l
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BCycle and SABS have approached the City regarding a potential assignment 
of SABS' operating agreement to BCycle.

• BCycle would be responsible for operating the local system
⚬ Will continue  to have  a local operations team and manager

• Would invest to convert to all pedal-assisted bikes within 6 months
• Responsible  for future  capital expenditures and investment
• Greater capacity to manage the  business  
• Natural partner as our infrastructure  and the  systems it re lies on are  

provided through BCycle
• Prevents an interruption in service  that would potentially result from an 

RFP or SABS halting service



Con t ra ct  Ove r s igh t
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The City will oversee and manage the contract with Bcycle. City will have the 
ability to approve:

• Changes in station locations and the location of new stations
• Changes to membership and fee structure

The contract will also require an annual briefing to Transportation & Mobility 
Council Committee and an annual survey of users and residents

• City will have the ability to review survey and add supplemental questions



Staff Recommendation
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S t a f f  r e c o m m e n d s  t h a t  t h e  Tr a n s p o r t a t io n  & Mo b ilit y  
Co u n c il Co m m it t e e  e n d o r s e  t h e  a s s ig n m e n t  o f  Sa n  An t o n io  
Bike  Sh a r e ' s  O p e r a t in g  Ag r e e m e n t  t o  BCyc le .

Th e  Bike  Sh a r e  Bo a r d  o f  Dir e c t o r s  t h a t  o ve r s e e s  Sa n  
An t o n io  Bike  Sh a r e  w ill b e  d is s o lve d ,  a s  t h e y  w ill h a ve  
a s s ig n e d  t h e ir  r e s p o n s ib ilit ie s  t o  a  3 r d p a r t y  e n t it y.

Fo llo w in g  En d o r s e m e n t  b y  t h e  Co u n c il Co m m it t e e ,  s t a f f  w ill 
m o ve  fo r w a r d  t o  c o n t r a c t in g  w it h  BCyc le ,  a n d  t h e  
a s s ig n m e n t  w ill b e  p r e s e n t e d  t o  t h e  fu ll Co u n c il fo r  
c o n s id e r a t io n  in  Ja n u a r y.
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