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ALAMO AREA METROPOLITAN 
PLANNING ORGANIZATION (AAMPO)

AAMPO
Region



2

FUNDING OPPORTUNITIES

The Alamo Area Metropolitan Planning Organization (AAMPO) has 
opened program project calls for three separate funding sources as 

of October 1, 2020 for implementation in FY 2023-2026: 

• Surface Transportation Block Grant (STBG)
• Transportation Alternatives Program (TAP) 
• Congestion Mitigation and Air Quality (CMAQ)
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PROJECT REQUIREMENTS

• Projects submitted for funding
consideration must have a minimum
construction cost of $1,000,000

• For infrastructure projects: only eligible
items related to construction will be
reimbursable; project development costs
are the responsibility of the implementing
agency

• Maintenance/Rehabilitation projects are not
eligible for submittal

Example Funding Summary: $1,000,000.00 Project
TxDOT:

TxDOT Fixed Funding 
(from TIP, 80% 
construction) $      800,000.00

COSA:

COSA Fixed Funding 
(from TIP, 20% 
construction) $      200,000.00
COSA Additional Project 
Costs (Environmental, 
Design, ROW, etc…) $      389,350.00
COSA Total $      589,350.00
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SURFACE TRANSPORTATION BLOCK GRANT (STBG)

$14M to 
$49.9M

per year
• Programs
• Studies
• Construction

Funds 
Reimbursed
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STBG ELIGIBLE PROJECTS

Freight & Intermodal

Transit Improvements Bicycle & Pedestrian Facilities

Congestion Reduction &
Traffic Flow Improvements

Transportation Planning Studies
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TRANSPORTATION ALTERNATIVES PROGRAM (TAP)

$3.18M
per year Funds 

Reimbursed
• Construction
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TAP ELIGIBLE PROJECTS

Bicycle & Pedestrian Facilities
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CONGESTION MITIGATION AND AIR QUALITY (CMAQ)

Funds 
Reimbursed

$21 to $22M
per year

• Programs
• Construction
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CMAQ ELIGIBLE PROJECTS

Freight & Intermodal

Transit Improvements Bicycle & Pedestrian Facilities

Transportation Systems Mgmt. & 
Operations
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AAMPO SCORING
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AAMPO SCORING CONT.
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COSA TIMELINE

October
2020

• Program 
Call Opens

November 
2020

• Project List 
Prep

• Funding 
Identification

December 
2020

• Staff Internal 
Coordination

• Staff 
Coordination 
with other 
departments 
and council

January 
2021

• Staff Internal 
Coordination

• Staff 
Coordination 
with other 
departments 
and council 

February 
2021

• Finalize 
Project Lists

• Prepare 
Council 
Action

March 
2021

• Prepare 
Applications

• Council 
Action

April 
2021

• Submit 
Application
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AWARD TIMELINE

March 
2021

Project Award 
Approval

City Council 
A Session

Project 
Submission

April 
2021

Aug 
2021
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Razi Hosseini, P.E, R.P.L.S., Director/City Engineer
Bianca Thorpe, P.E., Capital Programs Manager



Reference Slides
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AAMPO SCORING CONT.
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AAMPO SCORING CONT.
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AAMPO SCORING CONT.
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AAMPO SCORING CONT.
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AAMPO SCORING CONT.
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AAMPO SCORING CONT.
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