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Federal Coniract Terms

£ ’
A 2 //
RFP Process v
Fall 2018 CLARK HILL
\ - .
Council Approved =

June 2019 ' — J

THE

Initial Term NORMANDY
June 2019 - December 2020

3
. Renewal Two Year Term | ! .
January 2021 - December 2022 il SERNA&SERNA -

ATTORNEYS AT LAW


http://www.thenormandygrp.com/

Performance Highlights: Funding Successes

Migrant Resource Center Funding - $624,000




Performance Highlights: Appropriations

A

Training Simulator - $19.5M , MilCon Bill j

| T
Military Training Dormitory - $36M, MilCon Bill




Performance Highlights: Advocacy Visits

-
October 2020:

Pentagon advocacy meetings on Space Command, Defense
Health Agency (DHA), COVID-19

\_

February 2020:

During SAtoDC visit met with agencies and members of
Congress on military, transportation, tfrade & cyber priorities,
and advocated for City grans and economic development
opportunities

September/October 2019:

Met with delegation members and federal agencies on
transportation grants, family violence prevention, military
priorities and Migrant Resource Center Funding
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117" Performance Measures

117" U.S. Congress — Federal Performance Measures (Exhibit 1)

Contract Activity Reviewer Frequency Measure

Assist in the development of COSA's GPA One-time Passage by Council
117th Legislative Program

Submit appropriations requests for GPA On-going GPA

the City’s priority issues Review/Evaluation
Identify at least 25 federal funding GPA On-going GPA

opportunities and advocate on Review/Evaluation

behalf of grant applications.
Conduct research and develop
contacts and relationships to
identify unique funding
opportunities to support City
program, services, and priorities
Plan and arrange high level GPA On-going GPA

meetings in Washington D.C. with Review/Evaluation
key members of the Administration,

Congress and/or the Agency heads

in for city officials

Provide monthly written reports on GPA On-going GPA

actions taken on the City’s behalf Review/Evaluation
and execution of strategic plans of

legislative, priority and other time-

sensitive initiatives

Develop a comprehensive briefing GPA On-going GPA

book and itinerary for Mayor, City Review/Evaluation
Council, City Manager and City staff
trips to Washington, D.C.




Federal Representations Services
Contract Renewadl

-

Staff recommends renewal of the Federal
Representation Services Coniracts.
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