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S M AL L BU S I N E S S  P OL I C I E S  
AD P OT E D  BY C I T Y  C OU N C I L

P r o m o te s t h e  U t i l i z a t io n o f  
S / M / W B E s o n  C i t y  C o n t r a c ts

A d o p t e d i n  1 9 9 2

P r o m o te s t h e  P a r t i c i p at io n o f  
S / M / W B E s o n  C i t y  C o n t r a c ts

A d o p t e d i n  2 0 1 3

Small Business 

Economic Development 

Advocacy Program 

(SBEDA)

Diversity Action Plan 

(DAP)



P R OG R AM  C R E AT I ON

SBEDA DAP

1987 Study showed 

Only 2% of City 

contract dollars 

were paid to 

S/M/W BEs

2012 Bond Mass 

Select ion Process 

lacked AABE 

part ic ipat ion at the 

pr ime consultant 

level



P R OG R AM  G OAL S

SBEDA

Ensure  the  % of Ci ty  

Contract Paym ents to 

S/M/WBE

DAP

= % of S/M/WBEs in 

the  San Antonio 

M etro Area

Increase the  Number  of  

S /M/WBEs Par t ic ipat ing 

on Ci ty Contracts

Access to 

Capital
Outreach

Solicitation 

Planning
Certification & 

Registration



P R OG R AM  AM E N D M E N T S

SBEDA DAP

2 0 11 SBEDA Ame nd me nt s :

• N e w P r i m e To o l s

• N e w S ub To o l s

• C e nt r a l V e nd o r R e g i s t r y

• G o a l S e t t i ng C o m m i t t e e

• R o b us t C o m p l i a nc e M o d u l e

2 0 1 6 SBEDA Ame nd me nt s :

• E xp a ns i o n o f P r i m e To o l s

• E xp a ns i o n o f S ub To o l s

• S / M / W B E S e l f P e r f o r m a nc e

2 0 1 8  DAP Ame nd me nt s :

• D i ve r s i f y  A d ve r t i s i ng  M e t ho d s  a nd  

b e  Inc l us i ve  o f  B us i ne s s e s  O w ne d  

b y  P e o p l e  w i t h  D i s a b i l i t i e s ,  

V e t e r a ns ,  a nd  L G B TQ

• D e ve l o p  a  P r o c u r e m e n t  F o r e c a s t

• C r e a t e  D i g i t a l  Tr a i n i ng s  t o  

N a v i g a t e  C i t y  S ys t e m s

• Im p r o ve  t he  C e r t i f i c a t i o n  P r o c e s s

• E nha nc e  t he  C e n t r a l  V e nd o r  

R e g i s t r y

• E xp a nd  t he  L o a n  In t e r e s t  B uyd o w n  

P r o g r a m



C OM M I T T E E  M E M BE R S

11 Com m i ttee Mem bers :

Appo in ted  by C i ty Counc i l  

and  the  Mayor

6 Com m i ttee Mem bers :  

3 SBAC Mem bers and  3  

C i t i zen  Mem bers  

Appo in ted  by SBAC

SBAC DAP



C OM M I T T E E  F U N C T I ON S

SBAC DAP

Recommends 

SBEDA Program 

Amendments

Monitors SBEDA 

Program Goals

Recommends 

SBEDA Program 

Process 

Improvements

Monitors City 

Contract Pre & 

Post Bid 

S/M/WBE Issues

Monitors DAP 

Initiatives

Recommends 

DAP 

Amendments

Recommends 

City 

Procurement 

Efficiencies that 

Assist 

S/M/WBEs

Recommends 

S/M/WBE 

Capacity Building 

Initiatives to 

Increase Bidders 

on City Contracts

R e p o r t s  t o  C i t y  C o u n c i l  R e p r e s e n t a t i v e s R e p o r t s  t o  S B AC



D AP P R OG R AM  F OC U S

S/M/WBE Not 

Ready to Bid on 

City Contracts
Does Not Know About City Contracts

Does Not Know About City Small Business Programs

Does Not Have Access to Capital

Has Difficulty with Certification and/or Registration

Barriers

S/M/WBE Ready to Bid 

on City Contracts
DAP

Promote the Advertising of City Contracts

Promote the Advertising of City Small Business Programs

Establish Loan Assistance Programs

Improve Certification and/or Registration Processes



S BE D A P R OG R AM  F OC U S

S/M/WBE Ready 

to Bid on City 

Contracts
City Contracting 

Opportunity

SBEDA Tools 

Apply

Promotes S/M/WBE Prime 

Contract and Subcontract Award 

Opportunities =
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