!
= orvoe
SAN ANTONIO
e -

-
|

Presented by: Douglas Melnick, AICP, ISSP-SA, CNU-A
City Council A Session — February 11, 2021
Item #21

SA CLIMATE READY

Public Engagement &
Communications Initiative




Paris Climate Ag"reement City’s Commitments

On June 22, 2017, City Council passed » Climate equity
Resolution No. 2017-06-22-0031R in e Carbon neutral by 2050
support of the Paris Climate

Agreement; directing city staff to
develop a plan to help San Antonio .~ *  Reporting requirements
meet the objectives of this agreeg;em m 8

Approximately two years laterfogiass:

October 17, 2019, City Council adiog SA City Council Resolution in

the CAAP by Ordinance 2019-10-17- Support of Paris Climate

0840. Agreement Carbon-neutral
' Jun 22, 2017 by 2050

 Climate adaptation
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External SA Climate Ready Implementation Funding

N
e, American Cities Climate SA Climate Ready Advisory Committees Race Equity Training
& e $25K by Energy Foundation
N - Challenge extended
A ; th rough June 30. 2021 Benchmarking Education
ereq by s ’

$25K by Energy Foundation
 $215K in direct support for local —==
initiatives Office of Sustainability Equity Consulting and Capacity Building

_ $25K by Holloman Price Foundation
* Access to nationally renowned

consultants in transportation and Mayor’s Youth Engagement for Climate Initiative
energy efficiency $75K by Holloman Price Foundation
e 2 Climate Advisors for 2 years to

CAAP Training for City Leadership

augment OS staffing $50K by Energy Foundation

* Research and data analysis

assistance CoSA Employee TDM Initiative
$15K by NACTO

N —
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Climate Projections & Trends

San Antonio End of Century Low High
Emissions Emissions
Pathway Pathway

Summer Maximum Temperature | +6°F +10°F

Hot Days + 48 days + 94 days

(Maximum Temperature >100° F)

Warm Nights + 10 nights | + 55 nights

(Minimum Temperature >80° F)

Annual Precipitation - 3 inches -4 inches

+ Increased risk of extreme precipitation and flooding

GLOBAL TEMPERATURE

DEPARTURE FROM 1881-1910 AVERAGE

1 b Db hllll|”“”"0“”“|

" 1880 1915 1950 1985 2020

https://www.climatecentral.org/gallery/graphics/2020-in-review-global-temperature-rankings
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Engagement & Communications Messaging

— a2 CLEAN AIR
S g PUBLIC HEALTH
»
6 WATER QUALITY &
’ CONSERVATION
0. o ECONOMIC COMPETITIVENESS &
'! ; CLIMATE EQUITY IIEJ GOOD JOBS
»
= TRANSPORTATION
— ' CHOICES

= CLEAN & SECURE
4 ) ENERGY

L, wmmss

“Educate and Empower” is a prioritized strategy for

Implementation success”

Office of Sustainability



Communication & Engagement Strategies
B (0" unications and Engagement Channels

* Branding and Messaging

* Social Media and Blogs

* Print, TV, and Radio (No Paid Media Buys)
* Education and Empowerment Campaign

* English and Spanish Translation

* Design and production of engagement and outreach materials
* Infographics

Targeted Stakeholder Engagement

* Design and coordinate stakeholder engagement campaign
* Conduct equity-focused communications and engagement
* Conduct community and business sector engagement

Developed w/ input from CAAP Advisory Committees

Office of Sustainability



Focus on Community + Equity

s Prioritizing Climate Justice

e 20% of funding for grassroots organizations to work with the
SA Climate Ready traditionally underserved, considered “hard to reach,” and
that will be most impacted by climate change.

e Convene Climate Equity Advisory Committee & Office of
Equity to identify priority communities.

* |dentify potential organizations and select recommended
subcontractors to be approved by CoSA.

* Consult with the SA Climate Ready Advisory Climate Equity
Advisory on the detailed scope and implementation.

Economy

Equity Environment

* Systemic racism

* Public health

* Economic recovery
e Climate Action

Office of Sustainability



Fox
= v O

Texas Creative oy

TXC Texas Creative, Ltd., is a locally owned and operated, woman-
owned small business with a diverse portfolio focused on motivating
behavior change for public good.

Local campaigns and

clients include:
San Antonio River Authority
Goodwill San Antonio
Mission Heritage Partners

Texas Commission on
Environmental Quality
Texas DMV

And many others

Office of Sustainability '
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Fiscal Impact

* The fiscal impact of this agreement is
$195,000, with an option of 2 one-year
renewal options at a cost of $195,000 per
term.

« 20%, or $39,000, per year will be made
available through sub-contracts to grassroots
organizations for equity-focused outreach.

* Funding approved in support of the CAAP as
part of the Office of Sustainability FY 2021
budget.

* Funding source: Solid Waste Fund

Office of Sustainability



Staff Recommendation

Staff recommends approval of the
agreement with TXC Texas Creative, Ltd., for
the development and implementation of the

SA Climate Ready
Public Engagement & Communications
Initiative.

Office of Sustainability
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DATE ACTION ITEM

December 17, 2019 Audit & Accountability (Pre-Solicitation)
January 10, 2020 Issue RFP/Advertise
February 26, 2020 Deadline to Submit RFP/Open
March 17, 2020 Evaluation Team: Distribution
May 4, 2020 Evaluation Team Meeting: Scoring
May 6-7, 2020 Evaluation Team Meeting: Interviews
June 2, 2020 (Postsg?cg;;ﬁ‘oﬁcl(\:ﬂoeur:f)ag ilg'fribution)
January 28, 2021 Community Health and Equity Committee Approval

Office of Sustainability
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Evaluation

Evaluation Committee
e Office of Sustainability
e Government and Public Affairs
 Solid Waste Management Department

Evaluation Criteria:
 Experience, Background, Qualifications: 30 points

 Proposed Plan: 45 points
« SBE Prime Contract Program: 5 points
 M/WBE Prime Contract Program: 5 points
 Local Preference Program: 10 points
 \Veteran Preference Program: 5 points

Office of Sustainability



Evaluation: Proposals

RFQ SA Climate Ready Engagement & 8
Communications Initiative = ) ,
(RFQ 20-038; RFx# 6100012483) 5 esd & Associates Poznecki-Camarillo, Inc. The DeBerry Group TXC Texas Creative, LTD | pycy ool oo | OPerbox Desion. L LC
' £ 1202 W. Bitters Rd.. Suite #3 | 5835 Callaghan Road, Ste. 200 | 110 Broadway, Suite 625 234 North Park Dr. an An = 'E';' u ea | ki H?Eizmn
= San Antonio, Texas 78216 | San Antonio, Texas 78228 San Antonio, Texas TE205 | San Antonio, Texas T824g | =21 Antenio. fexas ingston,
Score Summary £
INITIAL EVAL UATION =
May 4, 2020 E
A - Experience, Background, 30 22.60 20.00 20.60 19.80 13.60 11.80
Qualifications
B - Proposed Plan 45 36.60 30.20 29.00 26.80 22.80 12.20
A-B Sub-Total Fi 59.20 50.20 49.60 46.60 36.40 24.00
C - Small Business Economic 10 10.00 10.00 10.00 10.00 10.00 0.00
Development Advocacy Program
D - Local Preference Program 10 10.00 10.00 10.00 10.00 10.00 0.00
E - Veteran-Owned Small Business 5 0.00 0.00 0.00 0.00 0.00 0.00
Preference Program
TOTAL SCORE 100 79.20 70.20 69.60 66.60 56.40 24.00
RANK BASED ON TOTAL SCORE - 1 2 3 4 5 B

Office of Sustainability



Evaluation: Interviews

RFQ SA Climate Ready Engagement & o
Communications Initiative -E
{RFQ 20-038; RFx# 51{][][”2433]. o TXC Texas Creative, LTD The DeBerry Group Poznecki-Camarillo, Inc. esd & Associates
£ 334 Morth Park Dr. 110 Broadway, Suite 625 5835 Callaghan Road, Ste, 200 1202 W. Bitters Rd.. Suite #9
s San Antonio, Texas T8216 San Antonio, Texas TE205 San Antonio, Texas 78228 San Antonio, Texas 78216
Score Summary £
FINAL EVALUATION ;
May 7. 2020 =
A - Experience, Background, 30 27.40 21.60 15.40 13.60
Qualifications
B - Proposed Plan 45 39.60 34.00 22.40 23.00
A -B Sub-Total 75 67.00 55.60 37.80 36.60
C - Small Business Economic 10 10.00 10.00 10.00 10.00
Development Advocacy Program
D - Local Preference Program 10 10.00 10.00 10.00 10.00
E - Veteran-Owned Small Business 5 0.00 0.00 0.00 0.00
Preference Program
TOTAL SCORE 100 87.00 75.60 57.80 56.60
RANK BASED ON TOTAL SCORE - 1 2 3 4

Office of Sustainability



Current Status of Climate Change

WARMIN
AVERAGE SUMMER TEMPERATURE
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https.//www.kimt.com/content/news/StormTeam-3-A-Recap-of-the-2020-Atlantic-Hurricane-Season.htm/




1. Engaging residents & business community
SA CLIMATE READY:
2. Equity is a core theme of implementation R APTATION

v' Emphasis on communication channels that give all
residents opportunities to be heard;

v Ensuring that efforts reach all residents, particularly
frontline communities and those that have been historically
under-represented;

v" Promoting meaningful community participation;

v’ Tracking demographics and continually assess, monitor, and
consult to ensure progress, amend tactics as needed;

v’ Utilizing the International Association for Public Participation
(IAP2) Spectrum of Public Participation as a guide; and,

v All communications to be presented in English and Spanish.

Office of Sustainability




Sample TCX Clients and Campaigns

SARA: Be River Proud

1k Like (O Comment &> Share

@ San Antonio River Authority
Sponsored - @

The River Authority manages over 25
miles of hike and bike trails along the San
Antonio River. X, 3% What are your
favorite trails?

and a free newsletter.

BERIVERPROUD.ORG

Enjoy Your River. Learn More
Explore Your Parks & Trails

00153 19 Comments 37 Shares

ik Like () Comment & Share

Allison Albright Gorrebeeck is

Office of Sustainability

Mission Heritage Partners

TCEQ: Take Care of Texas & Back the Bay

Recording Artist

ER

Take Care

rTexas.

It’s the only
one we've got.

“The only thing
| love more than
playing music is
being outdoors in
the great state of
Texas!

Visit our
website to take the
pledge.

TakeCareOfTexas.org

I HAVE TAKEN A

PEPSE

EXPLORE YOUR ENVIRONMENTAL

IMPACT AND TAKE THE PLEDGE
TO DO SOMETHING ABOUT IT.

#TakeCareOfTexas

® @ [ Post to Facebook x Kelley

C @ https://www.facebook.com/sharer/sharer.php?t=... ¥ 7

ops [ Webvantage Login [1 Kids R Kids

Share on Facebook

Share on your own Timeline

i Kelley Howard-Olmedo

at TakeCareOfTexas.org i

Take Care of Texas - Make a Difference
Use our interactive tool to estimate your environmental impact, and
then pledge to do something about it.

Lurriends ~  cancel )




Sample TCX Clients and Campaigns

Family Tapestry Goodwill San Antonio Texas DMV

TWOQ STEPS
,

'K UP Y cat o s vy T
KICK UP YOUR HEELS FOR THENEW | | \‘

TEXAS TWO STEP | |

JESEY DISFRUTE EL NUEVO PROCESO
« DOSPASOS DE TEXAS

TWOSTEPS,
ONE

STICK]

INFORMATION FOR:

MOTORISTS
DEALERS

cTienes lo que se s o I

necesita para ser =\ 1 L %A R

temporal? T

CALCULATE MY FEE

Aprende mas en
£ family
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