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Emergency 
Housing 
Assistance 
Program

Created in April 2020
• In response to COVID-19

Eligibility
• City of San Antonio and Bexar County Resident
• COVID-19 Hardship
• <80% AMI

Assistance 
• Rental
• Mortgage
• Utility
• Cash Grant for groceries, fuel and medicine 

Presenter
Presentation Notes
On April 23, 2020, City Council approved the creation of the Emergency Housing Assistance Program (EHAP). 

The program provides eligible applicants rental or mortgage assistance, utility assistance, and cash assistance.  

The EHAP is administered by the Neighborhood and Housing Services Department (NHSD).  As of January 21, the City has approved $69 million in assistance to residents seeking emergency rental, mortgage and utility assistance to over 27,269 households. As staff enters Phase 3 of the EHAP, the priority remains on the most vulnerable in our community and are assisting individuals up to 80 percent of AMI.


A family of 1 making $40,350
A family of 2 making $46,100
A family of 3 making $51,850
A family of 4 making $57,600



Emergency 
Housing 
Assistance 
Program 
Budget $133.6

Million

Phase 1: 
$25.6M

Phase 2: 
$26.9M

Phase 3: 
$34.3M

Phase 4: 
$46.8M
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Presenter
Presentation Notes
At rate of current spend funding will last until early to mid February. With additional funding it will last until mid to late April.

$10.1M if amendment approved



Emergency Housing Assistance Program
Total Assistance Approved: $72.9  Million

as of February 19, 2021

Rent & Mortgage: $58.2 M CPS: $5.5M SAWS: $0.9M

Internet: $0.3M Cash Assistance: $8.0M
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29k applications approved
79k people assisted

Presenter
Presentation Notes
Averaging $1.2 to $1.5 million in assistance per week in January






EHAP Program Allowances
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October 1, 2020 to February 18, 2021

AMI
Months 1 and 2 Month 3

Rent/
Mortgage

SAWS CPS Internet Cash Grant Cash Grant

<50% Up to $300 $500

51% - 80% $250 

Presenter
Presentation Notes
• If an applicant’s AMI is at or below 50% AMI, the applicant is eligible for 2 months of rental or mortgage assistance, utility (SAWS, CPS, Internet) assistance, and a cash grant (up to $300). If a third month of assistance is needed, the applicant is eligible for a $500 cash grant only. 

• If an applicant’s AMI is between 51% and 80%, the applicant is eligible for 2-month rental or mortgage assistance. If a 3rd month of assistance is needed, the applicant is eligible for a $250 cash grant only. 

In addition to the abovementioned adjustments, staff will aggressively market workforce development to all EHAP applicants. For those cases that proceed to the eviction courts as part of our right to counsel program, defendants will be eligible for up to $5,000 in rental assistance to help address arrears. 


As staff enters Phase 3 of the EHAP, the priority remains on the most vulnerable in our community.  




*Complete reset. All applicants will be eligible got 6 months or 9 months regardless of prior assistance.
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Amended on February 18, 2021

*Term Rent/Mortgage SAWS CPS Internet

<50% 9 months

51% - 80% 6 months

Presenter
Presentation Notes
• If an applicant’s AMI is at or below 50% AMI, the applicant is eligible for 2 months of rental or mortgage assistance, utility (SAWS, CPS, Internet) assistance, and a cash grant (up to $300). If a third month of assistance is needed, the applicant is eligible for a $500 cash grant only. 

• If an applicant’s AMI is between 51% and 80%, the applicant is eligible for 2-month rental or mortgage assistance. If a 3rd month of assistance is needed, the applicant is eligible for a $250 cash grant only. 

In addition to the abovementioned adjustments, staff will aggressively market workforce development to all EHAP applicants. For those cases that proceed to the eviction courts as part of our right to counsel program, defendants will be eligible for up to $5,000 in rental assistance to help address arrears. 


As staff enters Phase 3 of the EHAP, the priority remains on the most vulnerable in our community.  
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