FINANCE DEPARTMENT
Certificate of Exemption Form

Date: 11/06/2020 Police

Originating Department:

The City is authorized under limited conditions to make procurements outside of the competitive solicitation
process. Chapter 252 of the Local Government Code provides guidance regarding sixteen general exemptions
from the competitive solicitation. Please select one exemption.

(O a procurement made because of a public
calamity that requires funds to relieve the
needs of the residents or to preserve city

property

{9- a procurement to preserve or protect the
public health or safety of the city's
residents

QO a procurement necessary because of
unforeseen  damage to  machinery,
equipment or other property

O paving, drainage, street widening and other
public improvements or related matter
where at least one-third of the costs are
paid by special assessments

O a public improvement project which has
been authorized but for which there is
deficiency of funds to complete in
accordance with the plans as authorized

(O a payment under a contract by which a
developer participates in the construction

of a public improvement as provided b
QO aprocurement for personal, professional or subchi:\p. ¢, ch 2?2_ P Y

planning services

ersonal property sold
(O a procurement for work that is performed Op property

and paid for by the day as the work (O services performed by blind or severely
progresses disabled persons
O apurchase of land or right-of-way QO goods purchased by a municipality for

) ] subsequent retail sale by the municipality
X a procurement of items available from only

one source QO electricity

(O a purchase of rare books, papers and other O advertising, other than legal notices

materials for a public library
This Certificate of Exemption is executed and filed with the Finance Department as follows:

1. The undersigned is authorized to approve an exemption.
2. Anexemption according to Section 252.022 of the Local Government Code exists. More specifically, the
following event has occurred:

The City of San Antonio Police Department is requesting to purchase an Ultra Electronics Forensic Technology Inc., Integrated Ballistics
Identification System (IBIS), BRASSTRAX Acquisition Station for expanding participation in the Bureau of Alcohol, Tobacco and Firearms
National (BATF) Integrated Ballistic Information Network (NIBIN) program. The department currently has one NIBIN BRASSTRAX system.
The system automates ballistic evaluations and provides actionable investigative leads in a timely manner. NIBIN is the only interstate
automated ballistic imaging network in operation in the United States and is available to most major population centers in the United States.
The BATF administers and supports the NIBIN program as well as regulates the systems that are allowable for entry of data.

3. Because the exemption stated above exists, the City of San Antonio intends to contract with
Ultra Electronics Forensic Technolc which will cost approximately $ 228,434.00
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Detail


			New BrassTRAX			$   134,047.00


			S&H			$   1,051.00


			Install			$   1,574.00


			5 yr. Extended Warranty			$   74,005.00


			New BT Total			$   210,677.00


			Original BT Warranty extension one (1) yr.			$   17,757.00


			Project Total			$   228,434.00





			Wiring installation			$   10,000


			Desk, chair and partition(s)			$   10,000


						Unit Cost			No. Needed			Total


			Binocular scope			$   960.00			1			$   960.00			https://www.hisco.com/Product/SZ-BD-T3A-44419


			Trinocular scope			$   595.00			2			$   1,190.00			https://www.hisco.com/Product/SZ-BD-T3A-44420


												$   2,150.00








https://www.hisco.com/Product/SZ-BD-T3A-44419https://www.hisco.com/Product/SZ-BD-T3A-44419




ULTRA

Proposal for

IBIS® Systems

Submitted to the: San Antonio Police Department

315 South Santa Rosa, #5518
San Antonio, TX 78207

Attention:

Mr. Robert Looney
Senior Management Analyst
Research and Planning Unit Supervisor

By: Forensic Technology, Inc., an associate company of Ultra Electronics Forensic Technology Inc.
7975 114th Ave. North, Suite 2500
Largo, FL 33773-5028

Date: May 22, 2020
Reference No.: S-07455, Rev. 01
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The information, technical data, concepts, and designs disclosed herein are the exclusive property and contain proprietary rights, trade secret and confidential
business or financial information of Ultra Electronics Forensic Technology Inc. or others that are exempt from disclosure under the Freedom of information Act,
that are not to be used, copied, or disclosed to any other party without the advanced written consent of Ultra Electronics Forensic Technology Inc. The recipient
of this document, by its retention and use, agrees to hold in confidence the information, technical data, concepts, and designs contained herein.
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1 Executive Summary

Forensic Technology, Inc., an associate company of Ultra Electronics Forensic Technology Inc.
(hereinafter referred to as Forensic Technology) is pleased to provide the San Antonio Police Department
(hereinafter referred to as the Customer) with this proposal for our latest generation of Integrated Ballistic
Identification System (IBIS®).

1.1 Solution Overview

Forensic Technology offers the world’s leading solution for automated ballistic identification. IBIS
solutions provide timely actionable intelligence for the investigation of firearm-related crimes, which has
contributed to the arrest of thousands of criminals. IBIS is the search engine that helps law enforcement
agencies quickly find links between firearm-related incidents. IBIS uses specialized 3D microscopy to
capture the unique markings left by firearms on fired bullets and cartridge cases. The powerful IBIS
correlation algorithms reveal the most likely matches in IBIS networks representing millions of bullets and
cartridge cases. High-definition 3D viewing makes it easy to review the top search results, ranked by
similarity, using virtual microscopy to visually compare the surface details. A match found in IBIS is often
sufficiently apparent to provide an investigative lead, without having access to the physical evidence. IBIS
makes it possible for agencies to collaborate seamlessly, whether it be regionally, nationally or
internationally.

Each IBIS solution package features the latest generation of IBIS technology and includes exceptional 3D
imaging, the best comparison algorithms for ballistic evidence in large databases, and a reliable and
secure data management infrastructure.

Description

NIBIN Cartridge Cases Acquisition Package, comprising:
- One (1) BRASSTRAX™ Acquisition Station

NOTE: Please see the attached brochure “Ways to join NIBIN” for detailed product features and
functionality.

1.2 Forensic Technology, IBIS and NIBIN

Because criminals move from jurisdiction to jurisdiction, IBIS has been designed to automatically share
ballistic evidence across local, regional and national networks. Today, IBIS is the backbone of the National
Integrated Ballistic Information Network (NIBIN) providing a valuable database of ballistic intelligence that
can help link firearm crimes nationwide.

Established by the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF), NIBIN links crimes more
quickly, generates investigative leads that would otherwise not have been detected, shares intelligence
across jurisdictional boundaries, and gives prosecutors admissible evidence to corroborate witness
testimony. NIBIN is the only national network that allows for the capture and comparison of ballistic
evidence to aid in solving and preventing violent crimes involving firearms. It is a resource that is vital to
any violent crime reduction strategy, providing investigators with the ability to compare their ballistics
evidence against evidence from other crimes outside of their jurisdiction.
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13 Your Contact at Forensic Technology

Should you have any questions about this proposal, please do not hesitate to contact Mr. Brandon
Huntley in Phoenix, Arizona at telephone number +1 602 826 8802 or via e-mail at
Brandon.Huntley@ultra-ft.com.
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2 Pricing and Standard Terms
This section details our prices and standard terms.
2.1 Pricing
Item Description Total Price
P (USD)
NIBIN Cartridge Cases Acquisition Package, comprising:
1. g q_ . . & . P . & $134,047
- One (1) BRASSTRAX Acquisition Station (without printer)
Services include installation and commissioning and one-year SafeGuard
2. ) Included
Warranty for item 1 above
Shipping and handling charges DDP Customer Premises (Incoterms® 2020),
3. $1,051
unloaded
4, Travel and living expenses for Forensic Technology’s Installer $1,574
TOTAL PRICE (US Dollars) $136,672
Optional Items
ltem SafeGuard Warranty following one- Standard Price Multi-Year Total Price
year warranty (if purchased annually) Discount (USD)
5. One (1) additional year $17,093 (5814) $16,279
6. | Three (3) additional years $52,834 (56,285) $46,549
7. Five (5) additional years $90,751 (516,746) $74,005
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NOTES:

1. Prices for all optional SafeGuard Warranty items are based on purchase at the same time as the
equipment. If the Customer wishes to purchase extended warranty separately from the equipment,
Forensic Technology reserves the right to revise the pricing.

2. Multi-year Safeguard Protection Plans yield substantial savings which are achieved as a result of
loyalty discounts and the absence of annual indexation.

3. This proposal does not include Basic User Training at the Customer site. However, it is Forensic
Technology’s policy that all system operators be trained by a Forensic Technology certified
instructor. Failure by the Customer to adhere to this policy may result in the cancellation of all
warranties and service agreements.

4. The Customer has confirmed exemption from sales tax and will provide Forensic Technology with a
valid exemption certificate. As such, the pricing above excludes all sales taxes. If sales tax has been
erroneously excluded, the Customer will be responsible for paying such tax to the appropriate
authorities, as well as any interest and/or penalties related thereof.

Standard Terms

2.2 Proposal/Offer Validity Period

In accordance with the current scope of the project and requirements, this proposal is designed to provide
up to date information on our products and/or services and related prices. As such, all information
contained within is valid as at the date of issuance of this proposal and is subject to change, without
notice, after August 31, 2020.

2.3 Currency

All prices are quoted in United States Dollars.

2.4 Payment Terms

Forensic Technology will invoice the Customer upon shipment from our location. The payment will be due
100% net thirty (30) days from the date of our invoice.

NOTE: Ultra Electronics Forensic Technology Inc. requires that all U.S. Purchase Orders be issued in
the name of our associate company, Forensic Technology, Inc. located in Largo, FL.

2.5 Delivery

The delivery of the equipment will be within one hundred and twenty (120) days after receipt and
acceptance of purchase order.

The installation date at the Customer site will depend on site readiness, including the installation of all
required communication lines. For NIBIN connectivity, installation by ATF of JUTNet communication lines
is mandatory before the equipment installation be fully completed. Upon receipt and acceptance of the
Customer’s Purchase Order, Forensic Technology will notify ATF accordingly so that the JUTNet process
may start. In parallel, the Customer should begin the necessary site preparation in conjunction with
Forensic Technology. Delays related to installation of JUTNet communication lines can be up to several
months; it is therefore encouraged to begin working with ATF as soon as possible to schedule installation.
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2.6 Shipping, Duties, Taxes and Fees

The equipment will be shipped DDP Customer Premises (Incoterms® 2020), unloaded. Forensic
Technology will be responsible for shipping the goods from its factory to the installation site, for all
charges related to exportation, customs clearance and importation of the goods, as well as duties and
taxes related thereto, and for unloading the shipment on the Customer’s loading dock. The quoted price
excludes sales and/or withholding taxes (if applicable), as well as storage fees, which will be for the
Customer’s account.

2.7 Property Title and Risk of Loss

Title and risk of loss of the equipment shall pass to the Customer when the equipment arrives at the point
of delivery, regardless of completion of on-site Test Procedure and other services required under the
contract.

2.8 Warranties, Material and Workmanship

Forensic Technology warrants to the Customer that all products delivered shall be free from defects in
material, workmanship, and title.

Initial delivery will consist of factory new parts. Replacement parts delivered during the warranty period
may be refurbished products or parts.

Forensic Technology expressly warrants the products manufactured by it as meeting the applicable
specifications.

Forensic Technology makes no other warranties either expressed or implied (including without limitation
warranties as to merchantability or fitness for a particular purpose). The Customer retains responsibility
for the application and functional adequacy of the purchased system.

The Customer or any other third party must not alter the system's configuration, either by installing
hardware/software or modifying system parameters. Should any modifications be performed by any party
other than Forensic Technology, Forensic Technology reserves the right to void the balance of the system's
warranty.

2.9 Connection to NIBIN

This proposal assumes that the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) will grant the
Customer access to the National Integrated Ballistic Information Network (NIBIN), a NIBIN-IBIS Data
Concentrator and a NIBIN-IBIS Correlation Server. A Memorandum of Understanding (MOU) between the
agencies must be in place.

NOTE: In order to remain on NIBIN, the Customer will need to maintain the following:

- Avalid SafeGuard Warranty with Forensic Technology

- Avalid Memorandum of Understanding (MOU) with the Bureau of Alcohol, Tobacco,
Firearms and Explosives (ATF)
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2.10 Arbitration

In the event of any dispute, claim, question, or disagreement arising from or relating to the contract
resulting from this proposal or the breach thereof, the parties hereto shall use their best efforts to settle
the dispute, claim, question, or disagreement. To this effect, they shall consult and negotiate with each
other in good faith and, recognizing their mutual interests, attempt to reach a just and equitable solution
satisfactory to both parties. If they do not reach such solution within a period of sixty (60) days, then,
upon notice by either party to the other, all disputes, claims, questions, or differences shall be finally
settled by arbitration under UNCITRAL rules, at a neutral venue and under applicable law to both parties.

2.11 Limitation of Liability

Except as may be prohibited by applicable local law, in no event shall Forensic Technology be liable for
any special, incidental, indirect, or consequential damages whatsoever (including, without limitation,
damages for loss of business profits, business interruption, loss of business information, or any other
pecuniary loss) arising out of the use of or inability to use the system or the delivery or failure to deliver
support services, even if Forensic Technology has been advised of the possibility of such damages. The
Customer agrees to indemnify and hold Forensic Technology harmless in such events.

2.12 Termination for Convenience

Upon written notice from the Customer, should any contract resulting from this proposal be terminated
for the convenience of the Customer, Forensic Technology shall be entitled to compensation from the
Customer, as follows:

e [f the termination notice is received prior to the equipment being packed at the factory, the
Customer shall pay Forensic Technology 35% of the total value of the contract, as well as any costs
incurred to put in place and cancel any bonds or other sureties required by the Customer.

e If the termination notice is received after the equipment is packed and/or shipped, but prior to
installation at the Customer’s site, the Customer shall pay Forensic Technology 75% of the value
of the contract. In addition, the customer will also reimburse Forensic Technology for the costs of
crating and shipping the equipment to the Customer’s site and back to Forensic Technology, as
well as any costs incurred to put in place and cancel any bonds or other sureties required by the
Customer.

The contract cannot be terminated once the equipment is installed at the Customer’s site.

2.13 Force Majeure

Forensic Technology shall not be liable for any delay or failure to perform any of its obligations hereunder
due to causes beyond its control and without its fault or negligence, whether foreseeable or not. Such
causes shall be deemed to include, but not be limited to: acts of God or the public enemy; national
emergencies, war, civil disturbances, insurrection or riot; strikes, lockouts, or any other industrial
disputes; fire, explosion, flood, earthquake or other catastrophes; energy shortages; serious accident,
epidemic or quarantine restriction; embargoes, allocations necessitated by material shortages, delays in
deliveries by Forensic Technology’s suppliers or subcontractors, or failure of transportation; or any law,
order, regulation, direction or request of any government which have effect on this contract.
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2.14 Software License Agreement

Use of the IBIS equipment is subject to a software license agreement, which resides on the machine. Users
are required to accept the agreement prior to having access to the system. License fees for all software
provided with the system are included in the initial purchase price, and are included in any subsequent
SafeGuard charges.

2.15 Availability Commitment

Forensic Technology commits to the supply of spare parts for a period of seven (7) years from installation
of the equipment. If a defective component cannot be replaced due to discontinuation by its
manufacturer, Forensic Technology will make the utmost effort to propose an alternate solution.

2.16 Privacy of Personal Data

When dealing with personal data, as it is defined in the General Data Protection Regulation (GDPR),
Forensic Technology is committed to protecting the privacy of any such personal data it may hold, and
will do so using appropriate security controls and procedures. Forensic Technology is also committed to
ensuring compliance in all services and underlying processes where personal data is processed on behalf
of partners and Customers.

Unless required by law to do so, Forensic Technology does not, and does not intend to, share with
partners, other Customers or third parties, the personal data it may hold and collect through its many
business operations. Forensic Technology uses personal data solely for contacting individuals in the course
of normal business and in marketing activities. At any time, individuals may request that their contact
information be removed from our database or they may opt out from receiving future marketing
campaign emails.

For additional information, please refer to the following: https://www.ultra-electronics.com/corporate-
responsibility/data-privacy-notice.

2.17 Anti-Bribery

It is Forensic Technology’s policy to conduct all of our business in an honest and ethical manner. We take
a zero-tolerance approach to bribery and corruption and are committed to:

e Acting professionally, fairly and with integrity in all our business dealings and relationships
wherever we operate; and

e Implementing and enforcing effective systems to counter bribery.
We will uphold all laws relevant to countering bribery and corruption in all the jurisdictions in which we

operate. Among other laws and regulations, we are bound by the laws of the UK, including the Bribery Act
2010, in respect of our conduct at all times and everywhere around the world.

As such, Forensic Technology will:

e not, whether directly or indirectly, authorize, offer, promise or give a financial or other advantage
(including without limitation any money, contribution, gift, bribe, rebate, payoff, influence
payment, kickback, loan, reward, advantage or anything of value, including any benefit of any
kind):

o toanother person with the intention to induce a person to perform improperly a relevant
function or activity (including any function of a public nature, any activity connected with

Our Reference #: S-07455, Rev. 01 May 22,2020 Page 7 of 13

Use or disclosure of this data is subject to the restriction outlined on the cover page of this document.




https://www.ultra-electronics.com/corporate-responsibility/data-privacy-notice


https://www.ultra-electronics.com/corporate-responsibility/data-privacy-notice





business, any activity performed in the course of a person's employment or any activity
performed by or on behalf of a body of persons (whether corporate or unincorporated));

o to another person with the intention to reward a person for the improper performance
of such a function or activity;

o to another person with the knowledge or belief that the acceptance of the advantage
would itself constitute the improper performance of such a function or activity;

o to a Public Official (or his representative), any political party or party official, any
candidate for political office:

= with the intention of influencing such official, party, or candidate in its or his
official capacity to do or omit to do an act in violation of the lawful duty of such
party, official, or candidate and with the intention of obtaining or retaining
business, or to secure any improper advantage;

= as consideration for an act or omission by the official in connection with the
performance of the official’s duties or functions; or to induce the official to use
his or her position to influence any acts or decisions of the state or public
international organization for which the official performs duties or functions; or

= to influence such official in his capacity as such with the intention of obtaining or
retaining business or an advantage in the conduct of business;

o to another person, while knowing or suspecting that all or a portion of such financial or
other advantage will be offered, given, or promised, directly or indirectly, under the
circumstances listed in the items above.

For the purposes of this clause, 'Public Official' means (i) a person who holds a legislative, administrative
or judicial position of a state; (ii) a person who performs public duties or functions for a state, including a
person employed by a board, commission, corporation, public enterprise or other body or authority that
is established to perform a duty or function on behalf of the state, or is performing such a duty or function;
and (iii) an official or agent of a public international organization that is formed by two or more states,
governments, or public international organizations.
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3 Scope of Services

This section details the services included in this proposal.

3.1 Site Survey
The purpose of a site survey is to verify that the site(s) selected by the Customer for the installation of the
system complies with the facility requirements described in the IBIS Facilities Requirements Overview.

Ahead of equipment shipment, Forensic Technology requires that the Customer conduct a site survey and
provide supporting documentation, including but not limited to:

e Photographs and floor plan with dimensions of the proposed location

e Confirmation of network and electrical systems

e Description of environmental factors, for example: temperature, humidity, dust free
environment, and exposure to direct sunlight
Further guidance on the site survey and supporting documentation will be provided by Forensic
Technology at contract award or shortly thereafter.

Upon completion of the site survey, Forensic Technology will either provide confirmation of site
compliance, or will outline instructions and recommendations that the Customer needs to carry out to
ensure the site is ready to receive the system.

NOTES:

1. If, at installation time, one or more sites do not fully meet our facility requirements, and our
technician has to return on-site or extend his visit to complete the installation, all additional
expenses (labor, travel, living, etc.) incurred by Forensic Technology will be charged to the
Customer.

2. Inthe event the Customer does not complete the site survey and Forensic Technology needs to send
a field technician on-site to complete the review, a fee of US$2,200 will be for the Customer’s
account.

3.2 Equipment Transport and Delivery
At contract award or shortly thereafter, the Customer will be asked for information in order to accelerate
and optimize the delivery process, as follows:
e Detailed consignee information (contact names, addresses and coordinates)
e Information on customs clearance and importation (process, preferred customs agent if any)
e Documentation requirements
e Any other pertinent information
After successful factory tests, the system will be disassembled, packed and delivered to the Customer for

installation by Forensic Technology qualified personnel.

The Customer will be responsible for supplying suitable off-loading facilities, forklift, dolly, and other
moving equipment.

Our Reference #: S-07455, Rev. 01 May 22, 2020 Page 9 of 13

Use or disclosure of this data is subject to the restriction outlined on the cover page of this document.







3.3 Installation

The installation of the system at the Customer-prepared site will be concluded within one (1) working
day.

NOTE: This proposal assumes the Customer will provide one (1) able-bodied person to assist the
Forensic Technology field technician with equipment lifting during the installation. The
Customer must assign and provide the person’s name to Forensic Technology prior to the
planned installation date. The Customer will be responsible for ensuring this person has
adequate bodily injury insurance coverage. If the Customer cannot provide this person, Forensic
Technology will be required to send two (2) field technicians and charge the cost to the
Customer.

3.4 On-Site Acceptance

Following the installation of the system at the Customer site, Forensic Technology will execute a Test
Procedure. Upon the successful completion of this on-site Test Procedure, the system shall be deemed
accepted and the Customer’s authorized personnel shall be required to sign the Certificate of
Conformance and Final Customer Acceptance form. The warranty commences upon the successful
completion of the on-site Test Procedure. Acceptance on-site is not to be construed as transfer of title of
ownership to the Customer.

3.5 Training Program

The proposed solution includes a comprehensive multi-step training program to be delivered in English
online. If the trainees are not already ATF-certified NIBIN users, they will have to meet ATF certification
requirements in order to be granted access to NIBIN by ATF.

3.5.1 Online Introductory Training

Upon confirmation from the Customer of the names and titles of trainees, Forensic Technology will
provide online training credentials. These credentials will allow the trainees to access two (2) introductory
online courses: Firearms 101 and Cartridge Case Triage.

These courses are introductory level, designed for trainees who are not yet familiar with the
design/function of firearms, distinguishing features of bullets and cartridge cases, screening of evidence
collected at crime scenes, or evidence handling protocol when using an IBIS Acquisition Station.

3.5.2  Training — Manufacturer’s Recommendation

In order to maximize the Customer’s investment in the IBIS technology, Forensic Technology strongly
recommends that all system operators be trained by a Forensic Technology or NIBIN certified instructor
prior to use. This will ensure that the installed technology achieves the expected results and meets its
intended purpose. Completing system training with a certified instructor also facilitates receipt of support
and assistance from Forensic Technology’s Global Customer Services team.
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3.6 SafeGuard Warranty

The proposed IBIS equipment includes a one-year SafeGuard Warranty covering parts, labor and software
upgrades that commences upon the successful completion of the On-Site Acceptance, or three (3) months
from the date of shipment, whichever occurs first.

NOTES:

1. |If the on-site Test Procedure takes place more than three (3) months from the date of shipment
due to delays in the installation of JUTNet communication lines, the start of the warranty will be
postponed accordingly.

2. Please see the attached brochure for additional details on SafeGuard.

3. The Customer will need to maintain a valid SafeGuard Warranty with Forensic Technology in order
to remain on NIBIN. Please see section 2.9.
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4 IBIS Facility Requirements Overview

This section provides an overview of the IBIS facility requirements. Forensic Technology will provide the
Customer with the formal facility requirements documentation prior to the start of the project.

4.1 Storage Requirements

In the event that the system will be kept in Customer-provided storage prior to installation, the storage
facility will need to have, at all times, a temperature between 0 and 50 degrees Celsius (32 and 122 degrees
Fahrenheit) with a relative humidity between 50% and 70%.

4.1.1 Crate Dimensions

The equipment is delivered in a wooden crate and the dimensions are as follows:

Dimensions (W x L x H) (in) / Weight (lb)
Equipment
Crate
NIBIN Cartridge Cases Acquisition 31X24X40
Package 245 b

4.2 Environment

Air conditioning is mandatory. The Customer must maintain, at all times, the temperature of the room
housing the system between 15 and 30 degrees Celsius (60 to 86 degrees Fahrenheit) with a relative
humidity between 50% and 70%.

Forensic Technology recommends that the system be installed in a relatively dust-free operating

environment. Carpeting is not recommended.

4.3 Footprint

The footprint required is detailed below:

Equipment Footprint

The BRASSTRAX Acquisition Station can be installed on a sturdy
table or desktop, which is to be supplied by the Customer. Both
BRASSTRAX Acquisition Station the table and work desk need to be next to each other and when
combined with the operator’s chair and access space require a
footprint of W91” x D97” x standard room height.

4.4 Power Source Requirements

The power source required is detailed below:

Equipment Circuit Breaker Rating App"();_i_sl T)aetrllj_:;ﬂgat'on
BRASSTRAX Acquisition Station 2000 VA 4700
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NOTE: The equipment above uses either a 100 — 120 VAC 60 Hz or a 220 — 240 VAC 50 Hz single phase
power source.

4.5 Communication Lines

ATF will furnish the communication lines needed for Forensic Technology to provide remote technical
support and for networking with other IBIS Systems.

NOTE: Forensic Technology will not be liable for the lack of technical support to the Customer due to
unsuitable communication lines.

4.6 Local Area Network (LAN)

The various components of the proposed system are interconnected via a Fast Ethernet (100Base-T) LAN.
Following are the connectivity requirements:

o If all the system components are to be installed in the same room and the length of the LAN cable
run does not exceed 30m (100’), Forensic Technology will be able to provide the hardware, and
the labor needed to set up the LAN.

e If there is one or more system components to be installed in the same building but at different
locations (i.e. not in the same room), then Forensic Technology will require collaboration from
the Customer’s local IT and building maintenance staff to facilitate the installation. The network
infrastructure should be Category 5 or 6 compliant and terminated with an RJ-45 connector. Any
network point provided should be within 2m (79”) of the component.
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Ultra Electronics Forensic Technology Inc.

5757, boul. Cavendish Blvd

ULTRA

Cote St-Luc, Québec
May 22, 2020 HAW 2W8

Canada

Tel +1514 489 4247
Fax +1 514 485 9336
Sans Frais/TollFree +1 888 984 4247

San Antonio Police Department .
www.ultra-forensictechnology.com

315 South Santa Rosa, #5518
San Antonio, TX 78207

Subject: Sole Source Letter

To whom it may concern:

The Integrated Ballistic Identification System (IBIS®) uses technology that encompasses a number of
patents protected in the United States and throughout the world. As such, manufacturing and servicing
these products require access to proprietary and commercially sensitive information that is only
accessible to employees of Ultra Electronics Forensic Technology Inc. and associated companies
(hereinafter collectively referred to as Forensic Technology), who have been duly authorized and trained
to do so.

Consequently, only Forensic Technology, the exclusive manufacturer of IBIS, can provide their proprietary
products, IBIS BRASSTRAX™, IBIS BULLETTRAX™, IBIS MATCHPOINT™, IBIS Data Concentrator, IBIS
Correlation Engine, as well as maintenance, upgrades and services, including data migration, moving and
training services pertaining thereto. Furthermore, IBIS, currently in use in the United States under the ATF
NIBIN program, is the only technology that has undergone and passed the security standards needed for
integration into NIBIN. Other ballistic identification technologies are not compatible with NIBIN.

Sincerely yours,

Sha oy Lo

Stacy Stern, M.F.S.

Vice President Sales and Marketing







ABOUT
ULTRA ELECTRONICS
FORENSIC TECHNOLOGY

Forensic Technology is a leading provider of forensic investigation and analysis tools used by law enforcement
agencies around the world to keep their societies safe.

We created IBIS® (the Integrated Ballistic Identification System) in 1991 and are pioneers in automated ballistics
identification. IBIS helps forensic experts provide detectives with timely information about guns, crimes, and suspects.

It does so by suggesting possible matches between pairs of fired bullets and cartridge cases. It finds the proverbial
“needle in the haystack” and it does so at speeds well beyond human capabilities. In 2011 we added forensic document
examination to our portfolio of solutions through our purchase of Swiss-based Projectina AG, a manufacturer of optical
and opto-electronic systems.

Forensic Technology is a customer-driven organization that partners with hundreds of public safety agencies in over
130 countries. We provide cost-effective crime-fighting solutions a solid corporate infrastructure that governments
can call upon for forensic investigation and analysis.

With vast experience in scalable, sustainable, networked solutions, our engineering, forensic, and law-enforcement
professionals provide worldwide 24/7-customer support and dedicated training facilities. Our products are powerful
tools that can be used for independent examination. But when networked, they become powerful systems that facilitate
data analysis and intelligence sharing among agencies and across jurisdictional boundaries.

In 2014, we joined Ultra Electronics, a successful international defense, security, transport, and energy company.
Ultra has a long and consistent record of innovating and engineering solutions that satisfy customer requirements
(www.ultra-electronics.com).

Forensic Technology helps law-enforcement agencies around the world achieve higher levels of performance in
the fight against crime. We continue to innovate so the world can be a safer place.

For more information, please visit www.ultra-forensictechnology.com.

. Frlowus T Y B
U I—T R A. www.ultra-forensictechnology.com







WAYS TO JOIN NIBIN

Entering firearm evidence into the National Integrated Ballistic Information
Network produces new investigative leads by linking firearm-related crimes.

( COLLECTION B !1 ) NIBIN TRIAGE
NIBIN ACQUISITION s NIBIN ANALYSIS

< NIBIN LEAD %
DISTRIBUTION

INVESTIGATIVE
FOLLOW-UP

Managed by ATF, the NIBIN program is a partnership with federal, state,
county, local, and tribal law enforcement agencies.

Depending on an agency’s needs and capabilities, there are
various options for them to join NIBIN and benefit from broader

crime gun intelligence.

PAG 800 BRASSTRAX MATCHPOINT

o FULL CAPABILITY @ @ @

NIBIN Cartridge Case Triage, Acquisition, and Analysis

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

9 ANALYSIS BY PARTNER AGENCY OR NNCTC @ @ O
NIBIN Cartridge Case Triage and Acquisition

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

e SEND OR CARRY TO PARTNER O O O

Submit evidence to partner NIBIN site or take it there to enter yourself

NIBIN National Correlation ATF provides dedicated resources for the turnaround of investigative leads
+ within 24-48 hours.

and Training Center (NNCTC)

NNCTC partnership is subject to ATF approval.







NIBIN TRAINING & E-LEARNING

Access to NIBIN requires formal training, offered on-site or at a training center.

Every NIBIN user has access to an e-learning service to deepen their knowledge and maximize
their effectiveness, including multimedia training courses, user guides, how-to videos,
and informative webinars.

) PROJECTINA

- PAG800
. NIBIN CARTRIDGE CASE TRIAGE

The stereo zoom microscope enables a NIBIN technician to triage cartridge cases collected
from a crime scene, and those that are test-fired from a seized firearm, selecting the best

' L candidates for entry into NIBIN.

J

\_

IBiS

( BRASSTRAX )
NIBIN CARTRIDGE CASE ACQUISITION IBIS,

Digitally captures the regions of interest on a cartridge case in 2D and 3D, revealing
considerable impression detail and multiple viewing perspectives that are uploaded onto
NIBIN to automatically search for matches.

IBiS

( MATCHPOINT )
NIBIN CARTRIDGE CASE ANALYSIS

Provides extensive 2D and 3D viewing tools to review the correlation
results, significantly increasing identification success rates.

High-confidence matches can be quickly communicated as leads
to investigators.
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Services Covered by

SafeGuaia

Our goal is to provide customers with service that exceeds industry standards
in quality, security, and customer satisfaction.

FOLLOW-THE-SUN

&
SUPPORT

Our Support Center is always open for
business no matter what day of the week
or time of the day.

> 24/7 hotline with callback within
one hour

> Toll-free customer support

> E-mail and website services:
e fti.support@ultra-ft.com
e ultra-forensictechnology.com

~ | SOFTWARE
UPGRADES
Your IBIS system will remain current with

the latest software developments once
approved by ATF.

> Software upgrades to deliver new
features and functionalities developed
by our team of scientists

> Hotfixes to correct software bugs

> Service packs to distribute software
enhancements and minor
functionality upgrades

> Minor hardware upgrades to ensure
that your software continues to
run optimally

> Backward compatibility with your
existing IBIS data

> Automated software deployment
to minimize system downtime

ULTRA

<’ EXPERT TECHNICAL
SUPPORT

Our multi-tiered technical support

ensures that system incidents are

diagnosed and resolved efficiently

and promptly.

> Remote diagnosis and resolution
by certified specialists

> On-site service by certified field
technicians, including travel expenses

> On-site repair of defective
components

> Spare parts at our support office
in Largo, FL

=] CONTINUOUS
9 EDUCATION

We not only invest in the evolution of
our products but also in the knowledge
and skill level of system users.

> E-learning portal to provide access
to the latest user documentation,
online courses, and videos that
demonstrate tips and techniques

> Available coaching sessions to
help users master acquisition and
analysis to stay up-to-date regarding
latest features

AVAILABILITY
COMMITMENT

PROACTIVE
SYSTEM CARE

'V
Our multi-pronged approach to
maintenance ensures maximum
system uptime.

> Remote verification of critical
system components

> Scheduled preventive maintenance
Visits
> All maintenance and software

upgrades are scheduled to minimize
impact on customer operations

ANNUAL
STATUS REPORT

Provide an Annual Status Report
detailing all support activities that took
place during the contracting period.

@

IBIS Advanced Security services including
OS patching, anti-virus updates,

and vulnerability management are
deployed on NIBIN. As such, customers
connecting to NIBIN take advantage

of these additional security features.

ADVANCED
SECURITY

Forensic Technology commits to the supply of spare parts for a period of seven
(7) years from installation of the equipment. If a defective component cannot
be replaced due to discontinuation by its manufacturer, Forensic Technology
will make the utmost effort to propose an alternate solution.

Follow us

Dy O

www.ultra-forensictechnology.com
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Ultra Electronics Forensic Technology Inc.

5757, boul. Cavendish Blvd

ULTRA

Cote St-Luc, Québec
May 29, 2020 HAW 2W8

Canada

Tel +1514 489 4247
Fax +1 514 485 9336
Sans Frais/TollFree +1 888 984 4247

San Antonio Police Department .
www.ultra-forensictechnology.com

315 South Santa Rosa, #5518
San Antonio, TX 78207

Subject: Sole Source Letter

To whom it may concern:

The Integrated Ballistic Identification System (IBIS®) uses technology that encompasses a number of
patents protected in the United States and throughout the world. As such, manufacturing and servicing
these products require access to proprietary and commercially sensitive information that is only
accessible to employees of Ultra Electronics Forensic Technology Inc. and associated companies
(hereinafter collectively referred to as Forensic Technology), who have been duly authorized and trained
to do so.

Consequently, only Forensic Technology, the exclusive manufacturer of IBIS, can provide their proprietary
products, IBIS BRASSTRAX™, IBIS BULLETTRAX™, IBIS MATCHPOINT™, IBIS Data Concentrator, IBIS
Correlation Engine, as well as maintenance, upgrades and services, including data migration, moving and
training services pertaining thereto. Furthermore, IBIS, currently in use in the United States under the ATF
NIBIN program, is the only technology that has undergone and passed the security standards needed for
integration into NIBIN. Other ballistic identification technologies are not compatible with NIBIN.

Sincerely yours,

Sha oy Lo

Stacy Stern, M.F.S.

Vice President Sales and Marketing
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ULTRA

Forensic Technology, Inc.

An associate company of

Ultra Electronics Forensic Technology Inc.
7975 114th Ave. North, Suite 2500, Largo, FL
33773-5028

TollFree +1 888 984 4247
www.ultra-forensictechnology.com

May 21, 2020

Mr. Robert C. Looney

Senior Management Analyst

Research and Planning Unit Supervisor
San Antonio Police Department

315 S. Santa Rosa Avenue, #5518

San Antonio, TX 78207

Subject: Proposal for our SafeGuard Warranty and Protection Plan

(Our reference S-07456 Rev. 01)

Dear Mr. Looney:

Forensic Technology, Inc., an associate company of Ultra Electronics Forensic Technology Inc.
(hereinafter referred to as Forensic Technology) is pleased to provide the San Antonio Police
Department (hereinafter referred to as the Customer) with this proposal for options of our SafeGuard
Warranty and Protection Plan for the equipment purchased by the Bureau of Alcohol, Tobacco, Firearms and
Explosives (ATF).

The equipment was purchased with three (3) years warranty coverage. The Extended Warranty pricing
presented in this proposal will therefore begin on July 10, 2022, three (3) years after the installation date.

Please refer to the attached document IBIS: SafeGuard Warranty & Protection Plan for the description of our
services.

System Component Serial Number Installation Date

IBIS® BRASSTRAX Acquisition Station BRTX00000913 July 2018

1. Pricing Options

In addition to a twelve-month renewal, Forensic Technology is pleased to offer multi-year Safeguard
Protection Plan options which yield substantial savings achieved as a result of loyalty discounts and the
absence of annual indexation.

1.1 Advanced Payments
The prices below are conditional upon receipt of full payment at the beginning of the contract period.

Option 1

Option 2

Option 3

Coverage Period

Twelve (12) Months
July 10, 2022 to

Thirty-six (36) Months
July 10, 2022 to

Sixty (60) Months
July 10, 2022 to

July 9, 2023 July 9, 2025 July 9, 2027
Price $17,757 $54,885 $94,273
Multi-Year Discount Not Applicable ($6,529) ($17,395)
Total Price (USD) $17,757 $48,356 $76,878

© 2020 Ultra Electronics Forensic Technology Inc.

All rights reserved








1.2 Annual Payments

The prices below are conditional upon annual payments prior to the start of the service period associated

with each year of the contract.

Option 4

Option 5

Option 6

Coverage Period

Twenty-four (24) Months
July 10, 2022 to

Thirty-six (36) Months
July 10, 2022 to

Sixty (60) Months
July 10, 2022 to

July 9, 2024 July 9, 2025 July 9, 2027
Price $36,047 $54,885 $94,273
Multi-Year Discount ($2,039) (%$5,078) ($15,089)
Total Price (USD) $34,008 $49,807 $79,184
Annual Payment $17,004.00 $16,602.33 $15,836.80

NOTES:

1. The Customer has confirmed exemption from sales tax and will provide Forensic Technology
with a valid exemption certificate. As such, the pricing above excludes all sales taxes. If sales tax
has been erroneously excluded, the Customer will be responsible for paying such tax to the
appropriate authorities, as well as any interest and/or penalties related thereof.

2. Software upgrades, repairs and/or reinstatement fees might apply in case of interruption of
SafeGuard services. Please see the Exclusion and Discontinuation of SafeGuard Clauses in the
Terms & Conditions section.

Should you have any questions about this proposal, please do not hesitate to contact the undersigned, or
Sales Support Specialist Florencia Escobar at number +1 (727) 826-7246 or via e-mail at
florencia.escobar@ultra-ft.com. We look forward to your reply.

Sincerely yours,

Brandon Huntley
Manager, Forensic Intelligence Strategy - North America

Email: brandon.huntley@ultra-ft.com
Telephone number: +1 602 826 8802

Attachments:
e Terms and Conditions
o SafeGuard Warranty and Protection plan for the IBIS components located in San Antonio, Texas
USA
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Terms and Conditions

1. Proposal/Offer Validity Period

In accordance with the current scope of the project and requirements, this proposal is designed to provide up
to date information on our products and/or services and related prices. As such, all information contained
within is valid as at the date of issuance of this proposal and is subject to change, without notice, after May
22, 2021.

2. Currency
All prices are quoted in United States Dollars.

3. Payment Terms

Option Payment Terms

SafeGuard fees are due at the beginning of the service period, net thirty (30) days from the

1,2,and 3 date of our invoice.

SafeGuard fees will be invoiced on an annual basis, prior to the start of the service period
4,5,and 6 associated with each year of the contract, payable net thirty (30) days from the date of our
invoice.

In the event payments are not received in due time, Forensic Technology reserves the right to apply a late
payment fee.

Beneficiary Forensic Technology, Inc.
An associate company of Ultra Electronics Forensic Technology Inc.
7975 114th Ave. North, Suite 2500
Largo, FL USA 33773-5028

Bank and Account Number HSBC Bank USA
95 Washington Street 4S
Buffalo, New York USA 14203
Routing#: 022000020
Swift#: MRMDUS33
Acct#: 129042498

The Customer will be entitled to a 1% prompt payment discount if the following conditions are met:

1. The Customer must issue its purchase order for the full value of the selected option at any time prior to
the start of the service period;

and

2. Payment is to be received within twenty (20) days from the date of our invoice, which will be issued upon
receipt of purchase order.

The Customer is responsible for issuing its payment using the discounted amount, when appropriate.
Forensic Technology will not reimburse the Customer if the discount is not taken at the time of payment.

4. Exclusions

The Customer is responsible for the cost of any repairs required due to the abuse or misuse of the system’s
software and/or hardware by the Customer. This includes:

S-07456 Rev. 01 May 21, 2020 Page 3 of 13

The information, technical data, concepts, and designs disclosed herein are the exclusive property and contain proprietary rights, trade secret and confidential business or financial
information of Ultra Electronics Forensic Technology Inc. or others that are exempt from disclosure under the Freedom of information Act, that are not to be used, copied, or disclosed to
any other party without the advanced written consent of Ultra Electronics Forensic Technology Inc. The recipient of this document, by its retention and use, agrees to hold in confidence
the information, technical data, concepts, and designs contained herein.







¢ Any damage caused by failure of the Customer to reasonably maintain the hardware and software
including, but not limited to, insufficient cooling and inadequate or intermittent power source.

¢ Any damage caused by the addition of unauthorized hardware components and/or software
applications to the system.

In such cases, Forensic Technology reserves the right to void any outstanding warranty or SafeGuard
agreement. Furthermore, Forensic Technology does not guarantee that any corrective action taken following
system abuse or misuse will assure the integrity of the user data.

5. Discontinuation of SafeGuard

In the event that the Customer opts out of SafeGuard by early termination or does not renew the Plan at the
end of the term and if, in the future, the Customer then wishes to reinstate SafeGuard, a reactivation fee will
apply. In such cases, in addition to the reinstatement fee, the Customer will be responsible for the following:

e All costs related to performing a site assessment (including labor and travel charges).

e All costs for parts that require replacement under the Exclusions clause above, or as a result of
failure, lack of maintenance, or non-use.

e All costs related to upgrading the installed technology to the then-current supported hardware and
software baseline.

6. Availability Commitment

Forensic Technology commits to the supply of spare parts for a period of seven (7) years from installation of
the equipment. If a defective component cannot be replaced due to discontinuation by its manufacturer,
Forensic Technology will make the utmost effort to propose an alternate solution.

7. Customer-Supplied Communication Lines

The maintenance and furnishing of necessary communication lines, whether within varied network
topologies (inter-site communication lines) or other, will be the responsibility and duty of the ATF in the case
of IBIS systems connected to NIBIN.

The time for service rendered is directly proportional to the existence and quality of the service
communication line installed on-site. Forensic Technology can only provide timely and diligent service
(diagnostics, repairs, software upgrades, software patches, etc.) with the presence of recommended and
functional service communication lines. Without an optimal service communication line, Forensic Technology
will not be able to deliver services effectively.

Forensic Technology is not responsible for non-functional communication lines due to any reason other than
a system-related problem. Forensic Technology may have to charge the Customer for any service calls
caused by non-compliant communication lines.

8. Duties, Taxes and Fees

Any and all taxes, duties, levies, contributions, dues, value added tax (VAT), fees, charges, or assessments
of any nature levied by any governmental authority (other than of Canada, Ireland or Switzerland) or any
Customer-appointed intermediate as a result of this proposal relating to service or in connection with any
work performed hereunder whether levied against Customer, Forensic Technology or employees of Forensic
Technology, shall be for Customer's account and shall be paid directly by Customer to the governmental
authority concerned. In the event that Forensic Technology or employees of Forensic Technology are
required by law to make payment of any such charges in the first instance, the amount thereof shall be
reimbursed by Customer upon presentation of invoices from Forensic Technology.
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9. Limitation of Liability

Except as may be prohibited by applicable local law, in no event shall Forensic Technology be liable for any
special, incidental, indirect, or consequential damages whatsoever (including, without limitation, damages for
loss of business profits, business interruption, loss of business information, or any other pecuniary loss)
arising out of the use of or inability to use the software or the delivery or failure to deliver support services,
even if Forensic Technology has been advised of the possibility of such damages and the Customer agrees
to indemnify and hold Forensic Technology harmless in such events.

10.Termination for Convenience

Upon notice to that effect from the Customer, should any contract resulting from this proposal be terminated
for the convenience of the Customer, Forensic Technology shall be entitled to compensation from the
Customer. Such compensation shall be the greater of:

¢ any amount due to Forensic Technology based on elapsed time since the start of the contract period;
or
e monies paid to Forensic Technology as advance payment against the contract.

Any amount payable to Forensic Technology further to termination shall not exceed the original contract
price.

11.Force Majeure

Forensic Technology shall not be liable for any delay or failure to perform any of its obligations hereunder
due to causes beyond its control and without its fault or negligence, whether foreseeable or not. Such
causes shall be deemed to include, but not be limited to: acts of God or the public enemy; national
emergencies, war, civil disturbances, insurrection or riot; strikes, lockouts, or any other industrial disputes;
fire, explosion, flood, earthquake or other catastrophes; energy shortages; serious accident, epidemic or
guarantine restriction; embargoes, allocations necessitated by material shortages, delays in deliveries by
Forensic Technology's suppliers or subcontractors, or failure of transportation; or any law, order, regulation,
direction or request of any government which have effect on this contract.

12. Arbitration

In the event of any dispute, claim, question, or disagreement arising from or relating to the contract resulting
from this proposal or the breach thereof, the parties hereto shall use their best efforts to settle the dispute,
claim, question, or disagreement. To this effect, they shall consult and negotiate with each other in good faith
and, recognizing their mutual interests, attempt to reach a just and equitable solution satisfactory to both
parties. If they do not reach such solution within a period of sixty (60) days, then, upon notice by either party
to the other, all disputes, claims, questions, or differences shall be finally settled by arbitration under
UNCITRAL rules, at a neutral venue and under applicable law to both parties.

13.Privacy of Personal Data

When dealing with personal data, as it is defined in the General Data Protection Regulation (GDPR),
Forensic Technology is committed to protecting the privacy of any such personal data it may hold, and will
do so using appropriate security controls and procedures. We are also committed to ensuring compliance in
all our services and underlying processes where we are processing personal data on behalf of our partners
and Customers.

Unless required by law to do so, Forensic Technology does not, and does not intend to, share with partners,
other Customers or third parties, the personal data it may hold and collect through its many business
operations. We use personal data solely for contacting individuals in the course of normal business and in
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our marketing activities. At any time, individuals may request that their contact information be removed from
our database or they may opt out from receiving future marketing campaign emails.

For additional information, please refer to the following: https://www.ultra-electronics.com/corporate-
responsibility/data-privacy-notice.

14.Anti-Bribery

It is Forensic Technology’s policy to conduct all of our business in an honest and ethical manner. We take a
zero-tolerance approach to bribery and corruption and are committed to:

e Acting professionally, fairly and with integrity in all our business dealings and relationships wherever we
operate; and

¢ Implementing and enforcing effective systems to counter bribery.

We will uphold all laws relevant to countering bribery and corruption in all the jurisdictions in which we
operate. Among other laws and regulations, we are bound by the laws of the UK, including the Bribery Act
2010, in respect of our conduct at all times and everywhere around the world.

As such, Forensic Technology will:

¢ not, whether directly or indirectly, authorize, offer, promise or give a financial or other advantage

(including without limitation any money, contribution, gift, bribe, rebate, payoff, influence payment,

kickback, loan, reward, advantage or anything of value, including any benefit of any kind):
o to another person with the intention to induce a person to perform improperly a relevant function or
activity (including any function of a public nature, any activity connected with business, any activity
performed in the course of a person's employment or any activity performed by or on behalf of a body
of persons (whether corporate or unincorporated));
o to another person with the intention to reward a person for the improper performance of such a
function or activity;
o to another person with the knowledge or belief that the acceptance of the advantage would itself
constitute the improper performance of such a function or activity;
o to a Public Official (or his representative), any political party or party official, any candidate for
political office:
= with the intention of influencing such official, party, or candidate in its or his official capacity to do
or omit to do an act in violation of the lawful duty of such party, official, or candidate and with the
intention of obtaining or retaining business, or to secure any improper advantage;

= as consideration for an act or omission by the official in connection with the performance of the
official’s duties or functions; or to induce the official to use his or her position to influence any acts
or decisions of the state or public international organization for which the official performs duties
or functions; or

= to influence such official in his capacity as such with the intention of obtaining or retaining
business or an advantage in the conduct of business;

o to another person, while knowing or suspecting that all or a portion of such financial or other
advantage will be offered, given, or promised, directly or indirectly, under the circumstances listed in
the items above.

For the purposes of this clause, 'Public Official' means (i) a person who holds a legislative, administrative or
judicial position of a state; (ii) a person who performs public duties or functions for a state, including a person
employed by a board, commission, corporation, public enterprise or other body or authority that is
established to perform a duty or function on behalf of the state, or is performing such a duty or function; and
(iii) an official or agent of a public international organization that is formed by two or more states,
governments, or public international organizations.
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SafeGuard

IBIS Warranty and Protection Plan

This document describes the scope of after-sales support and services offered by Forensic Technology for
the IBIS® components located in San Antonio, Texas USA (site 383US). The table below itemizes the
system components to be covered by SafeGuard:

System Component Serial Number Installation Date

IBIS® BRASSTRAX Acquisition Station BRTX00000913 July 2018

Table 1 — IBIS TRAX Equipment Operated by the Customer

Forensic Technology’s SafeGuard plan ensures that a Customer’s investment yields exceptional results on a
consistent basis by maintaining the IBIS components at an optimal performance standard. The intrinsic value
of SafeGuard is its time-resilient protection of the Customer’s investment that, in turn, results in the benefits
provided by an effective and sustainable crime-fighting solution.

Forensic Technology strives to achieve excellence in delivering Customer Services. Our mission is to
provide Customers with first class services that exceed industry standards for quality, security, and
Customer satisfaction. To reach this goal, Forensic Technology has become I1SO certified and models its
support services on Information Technology Infrastructure Library (ITIL) best practices.

Services Covered by SafeGuard

The SafeGuard Warranty and Protection Plan related to IBIS TRAX equipment includes all of the Services
as covered in the following sections:

1. Support Services

Forensic Technology has several support centers around the globe to serve Customers that subscribe to
SafeGuard. The support centers provide:

e Customer and technical support via telephone and/or e-mail

o 24/7 telephone hot line with call-back within one (1) hour

o Dedicated toll-free telephone number (if available)

¢ Internet e-mail address: fti.support@ultra-ft.com

e Support resources at Forensic Technology’s Web site: www.ultra-forensictechnology.com

Calls can be placed twenty-four (24) hours a day, seven (7) days a week. If support personnel cannot
answer the call immediately, the Customer can leave a voice message and can expect a return call within
one hour.

Ouir first line support personnel are an excellent resource for assistance to operators with system-related
guestions.

2. Technical Support

Forensic Technology provides technical support to diagnose and resolve problems. Each call or email
generates an incident record with a unique number to track all support requests and activities

These support tasks are performed using communication channels provided by both Forensic Technology
and the Customer in the following sequence:
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1. Telephone and emails: These communication channels work for simple incidents where Forensic
Technology can guide the user through the solution that does not require a Support Specialist to connect
to the site.

2. Remote support: This method is used in the vast majority of cases to ensure a quick incident resolution
by using a connection to the Customer site using the Customer provided support communication lines.
Remote support has the added benefit that incident resolution can be pursued 24/7 by Forensic
Technology support personnel, assisted by product experts and developers if required.

3. On-site diagnosis visit: If telephone, email or remote support (please refer to SafeGuard Specific
Terms section 7) methods are insufficient to complete the diagnosis and solve the incident, Forensic
Technology may dispatch the appropriate resource to the Customer site.

4. On-site repair visit: If an on-site repair visit is deemed necessary following the diagnosis, Forensic
Technology will send spare parts and dispatch a certified Field Technician to the Customer site. In
certain cases, a follow-up visit with spare parts may be required to complete full incident resolution. After
the site visit, a Work Order Summary Report, outlining the activities performed by the Field Technician
while on-site, will be sent to the Customer.

The time for service rendered is directly proportional to the existence and quality of the support

communication line installed on-site. Forensic Technology can only provide timely and diligent service of its

products (diagnostics, repairs, software upgrades, software patches, etc.) with the presence of
recommended and functional support communication lines.

For each incident, Forensic Technology will provide the Customer with the estimated time required to resolve
the incident and keep the Customer apprised of the progress. Whenever possible, a temporary solution will
be provided. Forensic Technology is committed to sending replacement parts and/or dispatching a Field
Technician in a timely manner.

2.1 Assistance with Custom Report Templates

IBIS includes a set of standard report templates. It also includes the functionality for users to generate their
own customized report templates based on a variety of parameters. Should users require guidance beyond
their basic training our support specialists will provide expert technical assistance over the phone to help
create customized report templates.

3. Proactive Warning Service (PWS)
With the objective of maximizing system availability, Forensic Technology provides a PWS to its Customers
by monitoring in real-time critical system properties and collecting configuration data from IBIS components.
These services enable the system to provide our support personnel with information on the following system
properties and functions:
e Computer:

o CPU usage

o Percentage of free disk space

o Percentage of free memory

o Uptime
o Database uptime
e Backup success

When one or more of the above items deviates from the normal specification, the PWS will automatically
send a message to Forensic Technology’s Global Customer Services, who will then initiate corrective action.
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PWS provides Forensic Technology with the opportunity to swiftly identify and address computer issues and
sometimes even before any impact is perceived by the user.

The use of PWS has no impact on the normal operation of IBIS components.

In all cases, whether to perform software upgrades, troubleshooting, system configuration and/or PWS,
Forensic Technology will always first communicate with the Customer to request permission prior to
performing any activity on their IBIS components.

NOTE: PWS is not yet available on NIBIN. Once approved by ATF, this service will be enabled on all
IBIS TRAX systems connected to NIBIN.

4. Replacement of Defective Hardware

Forensic Technology will be responsible for the replacement of defective hardware and any shipping costs.
This replacement will be installed by a certified Field Technician. Shipping charges for the replacement
hardware will be paid for by Forensic Technology. Any products or components replaced or repaired will be
warranted by Forensic Technology for the balance of the Warranty or SafeGuard period.

NOTES:

1. Any and all such replacements or repairs necessitated by the fault of the use of power sources
supplied by others, or by attack and deterioration under unsuitable environmental conditions, or
Customer inappropriate use or negligence, shall be for the account of the Customer. Forensic
Technology shall not be obliged to pay any costs or charges including "back charges" incurred
by the Customer or any other party except as may be agreed upon in writing in advance by
Forensic Technology. The cost of demonstrating the need to diagnose such defects at the
Customer site, if required, shall be for the account of the Customer.

2. This proposal assumes the Customer will provide one (1) able-bodied person to assist the
Forensic Technology field technician with equipment lifting during the replacement of defective
hardware. The Customer must assigh and provide the person’s name to Forensic Technology
prior to the planned installation date. The Customer will be responsible for ensuring this person
has adequate bodily injury insurance coverage. If the Customer cannot provide this person,
Forensic Technology will be required to send two (2) field technicians and charge the cost to the
Customer.

5. Preventive Maintenance Visit

Forensic Technology will perform a preventive maintenance visit every twenty-four (24) months to ensure the
Forensic Technology products continue to run at optimal performance. During this visit, the Field Technician
will inspect, clean, lubricate, and adjust the system, and will perform visual and functional verifications. The
Field Technician will also take note of any worn parts that require replacement, either immediately or for a
subsequent site visit.

6. e-Learning

A web-based e-Learning platform is now available to all our users. This platform includes step-by-step
training modules, user documentation, training presentations, videos and quick reference guides. Prior to the
Basic User Training, all participants will receive an email with the website address and their credentials to
access the e-Learning platform.

7. Annual Coaching

Forensic Technology strives to offer its Customers the best possible ballistic identification solution along with
ongoing support and maintenance services. Experience has shown that maintaining and refining user skills
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and abilities with the operation of IBIS such as receiving updates on new functions and features, or learning
about new acquisition and analysis techniques ultimately results in the Customer reaping the most from their
investment.

With this objective in mind, Forensic Technology offers its Customers coaching sessions that can be
delivered remotely or on site, depending on the availability of both the Customer and training resources.
Forensic Technology’s senior certified instructors will establish the coaching requirements with each
Customer and deliver the coaching sessions.

NOTES:

1. One (1) day of coaching is included for each type of IBIS acquisition and analysis equipment,
regardless of how many units are in operation at the site. for example:

- A site that operates one or more BRASSTRAX Acquisition Stations AND one or more
MATCHPOINT Analysis Stations for Cartridge Cases is entitled to two (2) coaching days on an
annual basis

- A site that operates one or more BRASSTRAX Acquisition Stations OR one or more
MATCHPOINT Analysis Stations for Cartridge Cases is entitled to one (1) coaching day on an
annual basis

2. Unused coaching sessions cannot be cumulated or transferred.

Coaching sessions are designed for active IBIS users who have completed the Basic User Training and
currently have a NIBIN account.

Customers are welcome to contact Forensic Technology's support center (see section 1 for contact
information) to request and schedule Coaching assistance. This service is available for the time that the
equipment is under warranty or covered by the SafeGuard Warranty and Protection.

The coaching session will address the following topics:

¢ Assessment of user’s acquisition and analysis techniques
o Assessment of existing data entries

¢ Review of acquisition protocols

e Coaching on specific tasks and functions

¢ Introduction of new functionalities

e Review of the training material available to the user both on the IBIS workstations and on the e-Learning
platform

8. Correction of IBIS Application Errors (Software Bugs)

If the Customer detects and reports an application error (software bug) to our support center, an incident will
be created with our Software Development department for evaluation and resolution. The committed
turnaround time for a resolution is dependent upon the impact that the application error has on the
Customer’s operations. Regardless of the turnaround time, the Customer will be provided with a temporary
workaround solution to return to normal operation as fast as possible, while a permanent solution is being
developed.

For a major problem (one that seriously reduces the performance and normal operation of the system), a
hotfix will be implemented on the system as soon as Forensic Technology engineers devise a solution to the
problem. For a minor problem (one that does not severely affect the normal operation of the system), the
issue will be addressed and a solution will be implemented in a future software release.
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9. Software Upgrades

By participating in our SafeGuard plan, the Customer's initial software investment is guaranteed to evolve
over time. With SafeGuard, the IBIS application software will be upgraded to reflect the new features and
functionalities that have been researched and developed by our dedicated team of scientists, product
developers, and law enforcement experts. Software upgrades also address the life cycle management of
third-party software including operating systems, database management, and backup software. However,
Forensic Technology will upgrade the third-party software supplied with the system only if it is deemed
absolutely necessary to maintain the system current within a licensed version.

9.1 Deployment of Software Upgrades

Software upgrades may be released as a service pack update or as part of a major software version release.
After receiving approval from the Customer, Forensic Technology will deploy the software upgrade either
using the traditional manual remote method or using the new Automated Software Deployment System. The
latter will accelerate deployments and reduce system downtime by:

Verifying computer hardware requirements

Uploading software packages in the background and off hours

Performing automated software upgrades on multiple IBIS workstations simultaneously
Performing automated software upgrades during off-work hours

Regardless of the deployment method used, software upgrades are deployed using the system’s support
communication line. Only sites with the recommended support communication lines and required quality of
service can have their software upgraded.

NOTE: For IBIS Systems connected to NIBIN, all software upgrades, service packs and patches
must be approved by ATF prior to their deployment and will be deployed according to the
NIBIN approved schedule.

9.2 Minor Hardware Upgrades

Prior to the deployment of a software upgrade, Forensic Technology will evaluate the capacity of each
system computer and, if necessary, will upgrade the random-access memory (RAM) and/or hard disk drive.
These upgrades will ensure that the new IBIS application software continues to run optimally on the
computer. The decision to perform a minor hardware upgrade on a given computer is at the sole discretion
of Forensic Technology.

NOTE: For IBIS Systems connected to NIBIN, all hardware upgrades required as a result of a
mandatory software upgrade by ATF will be for the Customer’s account.

9.3 Backward Compatibility

Software upgrades and corrections will provide for backward compatibility with existing data acquired with
previous IBIS software versions. Backward compatibility does not apply to the introduction of new products,
significantly different technology or between systems operating with different software versions.

9.4 User Documentation

Should a software upgrade require modifications to the documentation, Forensic Technology will amend the
user documentation at no extra cost. The documentation is available both on the IBIS workstations and on
the e-Learning platform. Additional copies can be made available in PDF format at no extra cost or in printed
format at a nominal cost.
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10.Customer Care Program

Forensic Technology cares about the impact its products and services have on the mission-critical work of its
Customers. Forensic Technology has therefore instituted the Customer Care Program to foster the work
relationship between professionals through timely, proactive communications. Forensic Technology wishes
to understand the Customer's environment and constraints to enable swift actions to optimize the
Customer's usage of IBIS products.

During a site visit or telephone call, a senior Forensic Technology representative will speak with user(s)
about their experience with the system, support activities, workflow processes, existing and upcoming
features, and other topics of interest.

In addition, Forensic Technology will send a Customer Satisfaction survey to users that contacted the
Support Center. This survey is an important tool for Forensic Technology to measure customer satisfaction
and establish priorities in our continuous improvement process.

11.Annual Status Report

During the year, Forensic Technology carries out many activities with users and on their system. Forensic
Technology tracks all of these activities with its incident management database, which enables Forensic
Technology to generate and submit the Annual Status Report to the Customer.

This report documents all activities within the last twelve (12) months and is made available to the Customer
in PDF format. The report documents activities related to the Customer’s IBIS components: incident
management, replacements parts, on-site visits, remote (PWS) and on-site preventive maintenance
activities, software upgrades, coaching and new user training, Customer Care activities, and other events.

12.Travel and Living Expenses

Travel and living expenses of Forensic Technology personnel are for the account of Forensic Technology
when they are related to the delivery of services included with the SafeGuard plan.

13.Advanced Security

When a system or network of systems is equipped with the IBIS Advanced Security Package, Forensic
Technology performs a series of regularly scheduled services to ensure the system or systems are fully
compliant and up-to-date with the security requirements. The IBIS Advanced Security Package may include:
e Centralized User management (IBIS Domain)

e User account management as users are added and/or removed

o Domain controller security policies

o Update of OS security patches

¢ Centralized antivirus management

¢ Vulnerability management, including running scans, reviewing results and writing reports

e Collection and archive of security audit logs

NOTE: For IBIS Systems connected to NIBIN, account management is centralized and controlled by
ATF. All requests for account changes must be approved by ATF prior to implementation.

Optional Services

A quotation can be provided for the following, which are not included in the standard services offered with
SafeGuard:
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e Training for New Users

e Creation of IBIS Custom Report Templates

o Change to Customer-Supplied Communication Lines
e Customer Requested Data Transfer

e System Relocation

e Replenishment of Consumables

¢ Hardware Upgrades

¢ Project Management

Please contact your Sales Representative for additional information.
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Form

(Rev. October 2018)
Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

P Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

Forensic Technology Inc.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

following seven boxes.

[ Individuat/sole proprietor or C Corporation

single-member LLC

D Other (see instructions) »

D S Corporation

|:] Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) »

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that,
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):

D Partnership L_.] Trust/estate

Exempt payee code (if any)

code (if any)

(Applies to accounts maintained cutside the U.S.)

5 Address (number, street, and apt. or suite no.) See instructions.

7975 114th Avenue N., Suite 2500

Print or type
See Specific Instructions on page 3.

Requester’'s name and address (optional)

6 City, state, and ZIP code
Largo, FL 33773-5028

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter.

| Social security number

or
[ Employer identification number

0|4 -13|2|7|0{0}4]|1

Part i Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. 1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign Signature of
Here U.S. person b

Arrranil

Date > \%N /"7, 20’10

. vy
General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted,

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWa.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

® Form 1099-INT (interest earned or paid)

® Form 1089-DIV (dividends, including those from stocks or mutual
funds)

¢ Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

e Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

e Form 1098-S (proceeds from real estate transactions)
* Form 1099-K (merchant card and third party network transactions)

® Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1099-C (canceled debt)
¢ Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-3 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W-9 Rev. 10-2018)















FW: [EXTERNAL] RE: NIBIN BRASSTRAX Acquisition Station Purchase 


			From


			Jennifer Johnson (Finance)


			To


			Leslie Hickey (SAPD); Jennifer Ramirez (SAPD)


			Recipients


			Leslie.Hickey@sanantonio.gov; Jennifer.Ramirez3@sanantonio.gov





Ultra Electronics Forensic Technology Inc. is a sole source.  I will search to see if I can find the original SS/COE request from SAPD.   Will provide further update today.   





 





Jennifer Johnson





Procurement Administrator





City of San Antonio/Finance Department, Purchasing Division







 





From: Brandon Huntley <Brandon.Huntley@ultra-ft.com> 
Sent: Tuesday, January 12, 2021 10:03 AM
To: Jennifer Johnson (Finance) <Jennifer.Johnson@sanantonio.gov>
Subject: [EXTERNAL] RE: NIBIN BRASSTRAX Acquisition Station Purchase 





 





Hi Jennifer,





 





Ultra Electronics Forensic Technology Inc. and its associated companies have no distributors in the United States for any of its products. There are no other vendors that could provide a quote for the product. 





 





Please don’t hesitate to contact me with any additional questions.





 





Take care,





 





Brandon





 






Brandon Huntley
Manager, Forensic Intelligence Strategy - North America



Ultra Electronics Forensic Technology Inc. 
Part of Ultra Electronics Forensic Technology Inc. 
T +1 514 489 4247 x1136 | M +1 602 826 8802 
www.ultra-forensictechnology.com 





 





From: Jennifer Johnson (Finance) <Jennifer.Johnson@sanantonio.gov> 
Sent: Tuesday, January 12, 2021 8:12 AM
To: Brandon Huntley <Brandon.Huntley@ultra-ft.com>
Subject: NIBIN BRASSTRAX Acquisition Station Purchase 





 





Good Morning Brandon,   To introduce myself I am a Procuremen 
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View email info  |  View all emails  |  Report as suspicious  |   Sender: [jennifer.johnson@sanantonio.gov] 





	





Good Morning Brandon, 





 





To introduce myself I am a Procurement Administrator for the Finance Department for the City of San Antonio and overseeing the NIBIN BRASSTRAX Acquisition Station purchase for the San Antonio Police Department.





I have reviewed your email below the following is stated in the second paragraph, “Ultra Electronics Forensic Technology Inc. and associated companies”.  Can you please confirm if Ultra Electronics Forensic Technology Inc. has any distributors?  Is there any other vendor the City could contact to receive of quote for the referenced product. 





 





Thank you in advance for your timely response. 





 





Jennifer Johnson





Procurement Administrator





City of San Antonio/Finance Department
Purchasing Division





111 Soledad, Suite 1100





San Antonio, TX  78205
Office: 210-207-2101





Email: jennifer.johnson@sanantonio.gov





 





From: Brandon Huntley <Brandon.Huntley@ultra-ft.com> 
Sent: Friday, January 8, 2021 12:52 PM
To: Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>
Subject: [EXTERNAL] RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Hi Robert,





 





Happy New Year and thanks for the e-mail. There is a sole source letter that is included in the pricing proposal, but I am including the verbiage below – hopefully this helps?





 





The Integrated Ballistic Identification System (IBIS®) uses technology that encompasses a number of patents protected in the United States and throughout the world. As such, manufacturing and servicing these products require access to proprietary and commercially sensitive information that is only





accessible to employees of Ultra Electronics Forensic Technology Inc. and associated companies (hereinafter collectively referred to as Forensic Technology), who have been duly authorized and trained to do so.





 





Consequently, only Forensic Technology, the exclusive manufacturer of IBIS, can provide their proprietary products, IBIS BRASSTRAX™, IBIS BULLETTRAX™, IBIS MATCHPOINT™, IBIS Data Concentrator, IBIS Correlation Engine, as well as maintenance, upgrades and services, including data migration, moving and





training services pertaining thereto. Furthermore, IBIS, currently in use in the United States under the ATF NIBIN program, is the only technology that has undergone and passed the security standards needed for integration into NIBIN. Other ballistic identification technologies are not compatible with NIBIN.





 






Brandon Huntley
Manager, Forensic Intelligence Strategy - North America



Ultra Electronics Forensic Technology Inc. 
Part of Ultra Electronics Forensic Technology Inc. 
T +1 514 489 4247 x1136 | M +1 602 826 8802 
www.ultra-forensictechnology.com 





 





From: Robert Looney (SAPD) <Robert.Looney@sanantonio.gov> 
Sent: Friday, January 8, 2021 11:34 AM
To: Brandon Huntley <Brandon.Huntley@ultra-ft.com>
Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 
Importance: High





 





Brandon, I’m confused on something. Our purchasing people a 
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Brandon,





 





I’m confused on something. Our purchasing people are stating that there are “multiple distributors” on the BrassTRAX system. I was under the impression that IBIS was the only vendor on it. Can you clarify?





 





Thanks,





 





Robert Looney





Research and Planning Supervisor





 





 





 





From: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov> 
Sent: Friday, January 08, 2021 12:29 PM
To: Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>
Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Hi Robert,





 





There are apparently multiple distributors, so Purchasing is requiring the RFO. 





 





Thankfully, one week is a pretty limited time, normally it’s 2-4 weeks on the street, so at least that is a good thing.





 





Thanks,





 





Leslie





 





Leslie Hickey





SAPD, Administrative Services Officer





210.207.7617 – Office





719.233.9353 – Cell 





P Please consider the environment before you print this email





 





From: Robert Looney (SAPD) <Robert.Looney@sanantonio.gov> 
Sent: Friday, January 08, 2021 12:18 PM
To: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov>
Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Leslie,





 





Do we have to do the RFO since this is a sole source?





 





Robert





 





 





From: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov> 
Sent: Friday, January 08, 2021 12:16 PM
To: Anthony Maziek (SAPD) <Anthony.Maziek@sanantonio.gov>; Rachel Saldivar (SAPD) <Rachel.Saldivar@sanantonio.gov>; Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>
Cc: Richard Riley (SAPD) <Richard.Riley@sanantonio.gov>; Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov>; Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>
Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





DC Maziek,





Quick update – the Brass Trax Station RFO will be released Monday, 1/11/21 and will close 1/15/21. 





 





We were originally told the Council date would be 4/1/21 but we were able to get it pushed up to 3/4/21. I realize this is still likely longer than anyone would prefer, but was pleased they moved it up at our urging.





 





If you have any questions, please reach out to me or Jennifer Ramirez.





 





Thanks,





 





Leslie





 





Leslie Hickey





SAPD, Administrative Services Officer





210.207.7617 – Office





719.233.9353 – Cell 





P Please consider the environment before you print this email





 





From: Anthony Maziek (SAPD) <Anthony.Maziek@sanantonio.gov> 
Sent: Tuesday, January 05, 2021 11:09 AM
To: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov>; Rachel Saldivar (SAPD) <Rachel.Saldivar@sanantonio.gov>; Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>
Cc: Richard Riley (SAPD) <Richard.Riley@sanantonio.gov>; Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov>; Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>
Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Thank you 





 





From: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov> 
Sent: Tuesday, January 5, 2021 10:29 AM
To: Rachel Saldivar (SAPD) <Rachel.Saldivar@sanantonio.gov>; Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>
Cc: Anthony Maziek (SAPD) <Anthony.Maziek@sanantonio.gov>; Richard Riley (SAPD) <Richard.Riley@sanantonio.gov>; Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov>; Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>
Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Thank you Rachel. I believe I just signed off on the shopping cart yesterday. It is moving forward.





 





Thanks,





 





Leslie Hickey, Administrative Services Officer – Fiscal, Contracts, Facilities





San Antonio Police Department





315 S. Santa Rosa St., San Antonio, TX 78207





210.207.7617 office





719.233.9353 cell





leslie.hickey@sanantonio.gov





P Please consider the environment before you print this email





 





From: Rachel Saldivar (SAPD) <Rachel.Saldivar@sanantonio.gov> 
Sent: Tuesday, January 5, 2021 10:26 AM
To: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov>; Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>
Cc: Anthony Maziek (SAPD) <Anthony.Maziek@sanantonio.gov>; Richard Riley (SAPD) <Richard.Riley@sanantonio.gov>; Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov>; Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>
Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 
Importance: High





 





Good Morning and Happy New Year Everyone,





 





All "fund holds" have been removed from the CJD NIBIN grant (please see screenshot below). Please proceed with the purchasing of the NIBIN equipment and let us know if you have any questions. Thank you in advance!





 











 





 





 





 





Best regards,





Rachel Saldívar





Grants Management Officer





Research & Planning





San Antonio Police Department





210.207.7342











 





 





-----Original Message-----





From: Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov> 





Sent: Tuesday, December 08, 2020 10:42 AM





To: Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>





Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





 





 





Sgt. C. Lutton #3154





Bureau Liaison





Office of the Chief of Police





San Antonio Police Department





315 S. Santa Rosa St.





San Antonio, TX 78207





Ofc. 210-207-7684





christopher.lutton@sanantonio.gov





 





 





-----Original Message-----





From: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov> 





Sent: Tuesday, December 08, 2020 9:57 AM





To: Anthony Maziek (SAPD) <Anthony.Maziek@sanantonio.gov>





Cc: Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov>





Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Chief,





Below is the latest update on the NIBIN issue from my folks. 





 





As soon as the funds are released, we can get the Purchasing process moving. They are aware of this purchase and we have the paperwork done and ready to go. 





 





Thanks,





 





Leslie Hickey, Administrative Services Officer – Fiscal, Contracts, Facilities San Antonio Police Department





315 S. Santa Rosa St., San Antonio, TX 78207





210.207.7617 office





719.233.9353 cell





leslie.hickey@sanantonio.gov
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-----Original Message-----





From: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>





Sent: Tuesday, December 8, 2020 9:49 AM





To: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov>





Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Leslie, 





Per your text, please see the emails below for FYI.





 





Jennifer M. Ramirez





Contract Manager





Contract Administration Office





San Antonio Police Department





(210) 207-4140 office





jennifer.ramirez3@sanantonio.gov





 





 





 





-----Original Message-----





From: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>





Sent: Wednesday, November 18, 2020 4:39 PM





To: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>





Cc: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>





Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Thanks for the update. I'll correct myself in that yes the funds were awarded but the funding is on hold by the State. Research & Planning is working with the state to release the hold. Once that happens, we can move forward.





 





-----Original Message-----





From: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>





Sent: Wednesday, November 18, 2020 4:36 PM





To: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>





Cc: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>





Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Scott, 





Robert Looney initiated this one-time grant purchase and informed in an email that the Letter of Award was received on 10/26. Leslie asked that our office assist with this purchase. Please see the attached emails and let me know if you have any more questions. 





 





Jennifer M. Ramirez





Contract Manager





Contract Administration Office





San Antonio Police Department





(210) 207-4140 office





jennifer.ramirez3@sanantonio.gov





 





 





 





-----Original Message-----





From: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>





Sent: Wednesday, November 18, 2020 2:49 PM





To: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>





Cc: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>





Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Jennifer,





Unfortunately, the short answer is there are no funds for this currently. It's supposed to be funded by a grant but the grant hasn't been awarded yet. Do you know who initiated the purchasing process on this?





 





-----Original Message-----





From: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>





Sent: Wednesday, November 18, 2020 2:07 PM





To: Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>; Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>





Cc: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>





Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Hello Randalyn and Scott, 





Can we please get the funding information for this one-time grant Purchase. The Procurement team is requesting the completion of this purchase. 





 





Jennifer M. Ramirez





Contract Manager





Contract Administration Office





San Antonio Police Department





(210) 207-4140 office





jennifer.ramirez3@sanantonio.gov





 





 





 





-----Original Message-----





From: Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>





Sent: Wednesday, November 18, 2020 9:34 AM





To: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>





Cc: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>





Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Good morning Randalyn,





 





Purchasing is requesting the SC for this purchase. Please provide the funding information:





 





Cost Center and GL.





 





Thank you.





 





 





Velma Martinez





Contract Coordinator





Contract Administration Division





City of San Antonio





San Antonio Police Department





315 S. Santa Rosa, Suite 5401





San Antonio, Texas 78207





O: 210-207-7542





F: 210-207-4379





velma.martinez@sanantonio.gov





 





 





 





 





 





-----Original Message-----





From: Velma Martinez (SAPD) 





Sent: Tuesday, November 10, 2020 10:19 AM





To: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>





Cc: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>





Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





 





Good morning,





 





I am following up on the request below for funding information.





 





Please advise.





 





Thank you.





 





 





Velma Martinez





Contract Coordinator





Contract Administration Division





San Antonio Police Department





315 S. Santa Rosa, Suite 5401





San Antonio, Texas 78207





Office: 210-207-7542





Fax: 210-207-4369





Email: velma.martinez@sanantonio.gov 





 





 





 





-----Original Message-----





From: Velma Martinez (SAPD)





Sent: Friday, November 06, 2020 11:44 AM





To: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>





Cc: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>





Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 





 





Good morning,





 





The attached documents were submitted for the purchase of an additional BRASSTRAX Acquisition Station.





 





1. W9 Form





2. NIBIN State Jag Brasstrax Purchase - RFCA Document 3. S-07455 RO1 San Antonio PD (BRX) Merged 052220 - Proposal for the IBIS System 4. S-07455 R01 San Antonio PD (BRX) Sole Source - Vendors Sole Source Letter 5. NIBIN State Jag Grant Budge Breakdown - Breakdown of costs that total $228,434.00 6. S-07455 R01 San Antonio PD (SLA 2022-23) - Proposal for warranty and protection plan.





7. Justification for Sole Source





8. Certificate of Exemption 





 





Please provide the funding information for the purchase. The total cost of the system is listed in #5.





 





 





Thank you.





 





 





Velma Martinez





Contract Coordinator





Contract Administration Division





San Antonio Police Department





315 S. Santa Rosa, Suite 5401





San Antonio, Texas 78207





Office: 210-207-7542





Fax: 210-207-4369





Email: velma.martinez@sanantonio.gov 





 





 





 





 





-----Original Message-----





From: Velma Martinez (SAPD)





Sent: Wednesday, November 04, 2020 1:02 PM





To: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov>





Cc: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>





Subject: Request for COE Signature - NIBIN BRASSTRAX Acquisition Station 





 





Good afternoon Leslie,





 





The Certificate of Exemption and Justification for Sole Source have been completed for the purchase of the IBIS BRASSTRAX Acquisition Station, which is an interstate automated ballistic imaging network.





 





Please review and provide signature.





 





Thank you.





 





 





Velma Martinez





Contract Coordinator





Contract Administration Division





San Antonio Police Department





315 S. Santa Rosa, Suite 5401





San Antonio, Texas 78207





Office: 210-207-7542





Fax: 210-207-4369





Email: velma.martinez@sanantonio.gov 





 





 





 





 





 





-----Original Message-----





From: Jennifer Ramirez (SAPD)





Sent: Wednesday, November 04, 2020 12:20 PM





To: Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>





Subject: Sole Source e-Form





 





Signed.





 





 





Jennifer M. Ramirez





Contract Manager





Contract Administration Office





San Antonio Police Department





(210) 207-4140 office





jennifer.ramirez3@sanantonio.gov





 





 





 





 





 





 





 





 





 





 





 





 





 





Sole Source e-Form





 





The attached file is the filled-out form. Please open it to review the data.





**THIS EMAIL IS FROM AN EXTERNAL SENDER OUTSIDE OF THE CITY.** 

Be cautious before clicking links or opening attachments from unknown sources. Do not provide personal or confidential information.





**THIS EMAIL IS FROM AN EXTERNAL SENDER OUTSIDE OF THE CITY.** 

Be cautious before clicking links or opening attachments from unknown sources. Do not provide personal or confidential information.
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POSTING: An ordinance approving the purchase of an Ultra Electronics Forensic Technology Inc., Integrated Ballistics Identification System (IBIS), BRASSTRAX Acquisition Station for expanding participation in the Bureau of Alcohol, Tobacco and Firearms National (BATF) Integrated Ballistic Information Network (NIBIN) program.  Purchase valued at $228,434.00 [María Villagómez, Deputy City Manager; William P. McManus, Chief of Police]





DEPARTMENT: Police	





DEPARTMENT HEAD: William P. McManus, Chief of Police


	


COUNCIL DISTRICTS IMPACTED: City wide





SUBJECT: 





An ordinance approving the purchase of an Ultra Electronics Forensic Technology Inc., Integrated Ballistics Identification System (IBIS), BRASSTRAX Acquisition Station for expanding participation in the Bureau of Alcohol, Tobacco and Firearms National (BATF) Integrated Ballistic Information Network (NIBIN) program.  Purchase valued at $228,434.00





SUMMARY: 





The San Antonio Police Department (SAPD) accepted a $250,000.00 grant from the Office of the Governor, Criminal Justice Division, for the purchase of technology related to, and to expand participation in, the National Integrated Ballistic Information Network (NIBIN). This ordinance approves the purchase of the technology and equipment needed for participation in the program.





BACKGROUND INFORMATION: 





The SAPD currently has one NIBIN BrassTRAX system which is was purchased with a grant from the United States Department of Justice (DOJ), Office of Justice Programs (OJP), Technology Innovation for Public Safety (TIPS), in 2018.





The NIBIN Program automates ballistic evaluations and provides actionable investigative leads in a timely manner. NIBIN is the only interstate automated ballistic imaging network in operation in the United States and is available to most major population centers in the United States. The BATF administers and supports the NIBIN program as well as regulates the systems that are allowable for entry of data.  The only system authorized for the entry of shell casing data is the Ultra Electronics Forensic Technology Inc., Integrated Ballistics Identification System (IBIS), BRASSTRAX Acquisition Station and thus the equipment is available/provided by a sole source.





To use NIBIN, trained personnel enter cartridge casing evidence into the Integrated Ballistic Identification System (IBIS). These images are correlated against the national and/or regional database. Law enforcement can search against evidence from their jurisdiction, neighboring ones, and others across the country. This program is one investigative tool accessed by law enforcement that allows each of us to share information and reinforce cooperation resulting in more effective in case closures.





The program uses an integrated investigative approach that works in concert with other Federal, State, tribal, and local law enforcement agencies in combating firearms-related violence using ballistic imaging technology to compare images of ballistic evidence obtained from crime scenes and firearms.  The mission of the program is to reduce firearms violence through aggressive targeting, investigation, and prosecution of shooters and their sources of crime guns.


  


NIBIN systems may be used only for imaging of ballistic evidence and test fires of firearms illegally possessed, used in a crime, or suspected by law enforcement officials of having been used in a crime.  Ballistics information and/or evidence from firearms taken into law enforcement custody through a Gun Buy Back Program, property damage crimes involving firearms, found or abandoned firearms and domestic disturbances are permitted for entry in the NIBIN database.  





The proposed purchase of $228,434.00 includes the purchase of one (1) BRASSTRAX Acquisition Station, shipping and installation, an additional three (3) year warranty (total of four years warranty) for the new system, and a one (1) year extension on the warranty of the original system.





ISSUE: 





The proposed ordinance continues the City Council's policy of seeking intergovernmental financial assistance for City crime prevention and enforcement programs addressing violent crime and gun crime.





ALTERNATIVES: 





Should this purchase not be approved, the San Antonio Police Department would continue to participate in the NIBIN program with only ones system and the grant funds would have to be returned to the OOG/CJD.  Failure to expand the SAPD’s current NIBIN program could affect Police operations which address violent gun crime as well as the safety and welfare of the police officers and city residents.


[bookmark: _GoBack]


FISCAL IMPACT: 





Funding in the amount of $$228,434.00 for this program will be provided through a grant awarded by the Office of the Governor, Criminal Justice Division.





RECOMMENDATION: 





Staff recommends the approval of the contract with Ultra Electronics Forensic Technology Inc., for the purchase of one (1) Integrated Ballistics Identification System (IBIS), BRASSTRAX Acquisition Station.






*

amvor CITY OF SAN ANTONIO

SAN ANTONIO Finance Department-Purchasing Division

EST. 1718

*

FORMAL INVITATION FOR BID (“IFB”) NO.: 6100013551
ANNUAL CONTRACT FOR READY MIX CONCRETE
Date Issued: DECEMBER 11, 2020

BIDS MUST BE RECEIVED NO LATER THAN:
2:00 PM C.T. JANUARY 08, 2020

Bids may be submitted by any of the following means:
Electronic submission through the Portal
*Bid submissions will only be accepted electronically*

Bid Due Date: 2:00 p.m., C.T., JANUARY 08, 2020
Bid No.: 6100013551

Bid Bond: N/A Performance Bond: N/A Payment Bond: N/A Other: N/A

See Supplemental Terms & Conditions for information on these requirements.

Affirmative Procurement Initiative: No DBE / ACDBE Requirements: No

See Instructions for Bidders and Attachments sections for more information on these requirements.

Pre-Submittal Conference * YES

* If YES, the Pre-Submittal conference will be held on December 17, 2020 at 10:00 a.m. Central Time. The Pre-bid
Conference will be held via WebEx meeting. Prospective Respondents may join the WebEXx using the following
instructions:

WebEx Call in: 1-415-655-0001
Meeting number (access code): 177 688 4474
Meeting password: Press #

Staff Contact Person: Debra Stevens, Procurement Specialist Ill, P.O. Box 839966, San Antonio, TX 78283-3966.
Email: Debra.Stevens@SANANTONIO.GOV

SBEDA Contact Information: Amy K.T. Contreras, Economic Development Manager, at 210-207-8143
Email: Amy.Contreras@sanantonio.gov.
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003 - INSTRUCTIONS FOR BIDDERS

Submission of Bids.

*Bid submissions will only be accepted electronically*

Submission of Electronic Bids. Submit one bid electronically by the due date provided on the Cover Page. All times
stated herein are Central Time. Any bid or modification received after the time and date stated on the Cover Page shall
be rejected. All forms in this solicitation which require a signature must have a signature affixed thereto, either by
manually signing the document, prior to scanning it and uploading it with your submission, or affixing it electronically.

Bids sent to City by facsimile or email shall be rejected.

Modified Bids. Bids may be modified provided such modifications are received prior to the time and date set for
submission of bids, and submitted in the same manner as original bids “electronically”. A modified bid will
automatically replace a prior bid submission. See below for information on submitting Alternate Bids.

City shall not be responsible for lost or misdirected bids or modifications.

Bidders are cautioned that they are responsible for the security of their log on ID and password, since unauthorized
use could result in Bidder’s being held liable for the submission.

Certified Vendor Registration Form. If Bidder has not completed City’s Certified Vendor Registration (CVR) Form,
Bidder is required to do so prior to the due date for submission of bids. The CVR form may be accessed at:
http://www.sanantonio.gov/purchasing/. Bidders must identify the correct name of the entity that will be providing the
goods and/or services under the contract. No nicknames, abbreviations (unless part of the legal title), shortened or
short-hand names will be accepted in place of the full, true and correct legal name of the entity.

Alternate Bids. Alternate bids may be allowed at the sole discretion of City.

Electronic Alternate Bids Submitted Through the Portal. All alternate bids are recorded with original bids when
submitted electronically.

Catalog Pricing. (This section applies to bids using catalog pricing.)

The bid will be based on manufacturer's latest dated price list(s). Said price list(s) must denote the manufacturer,
latest effective date and price schedule.

Bidders shall be responsible for providing one copy of the manufacturer’s catalog for each manufacturer for which a
proposal is submitted. Respondent shall provide said catalog at the time of submission of its proposal.
Manufacturers’ catalogs may be submitted in any of the following formats: paper copy, flash drive or CD ROM.
Catalogs shall be mailed to the Finance Department, Purchasing Division, P.O. Box 839966, San Antonio, Texas
78283-3966 prior to bid opening. Bidder shall submit PDF file for proposals submitted electronically.

Bidders may submit price lists other than the manufacturer’s price list. Said price list(s) must denote the company
name, effective date and price schedule. These price lists are subject to approval of City’s Finance Department-
Purchasing Division.

Specified items identified herein, if any, are for overall bid evaluation and represent the commonly and most used
items. Net prices entered for those specified items must reflect the actual price derived from quoted price list less
all discounts offered.

Local Preference Program Ordinance. In accordance with Chapter 271, Texas Local Government Code, the City adopted
a policy, known as the Local Preference Program, described in the San Antonio City Code Chapter 2, Article XII. If this
solicitation is subject to the Local Preference Program, the Local Preference Identification Form will be attached. In order
to receive consideration, the local bidder must complete and return the Local Preference ldentification Form. For more
information on the program, refer to the Local Preference Program Identification Form, if attached to this solicitation, or to
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the City Code. All bidders are required to complete and submit the Local Preference Identification form, regardless of the
location of their business.

Veteran-Owned Small Business Preference Program (VOSBPP) Ordinance. Pursuant to Ordinance No. 2013-12-05-0864,
all solicitations issued by the City are subject to tracking of Veteran Owned Small Business (VOSB) participation. For
more information on the program, refer to the Veteran-Owned Small Business Program Tracking Form attached to this
solicitation. Bidder must complete and return the attached Veteran-Owned Small Business Program Tracking Form with
the bid submitted.

Restrictions on Communication.

Bidders are prohibited from communicating with: 1) City officials, as defined by §2-62 of the City Code of the City of
San Antonio, regarding the IFB or bids from the time the IFB has been released until the contract is posted for
consideration as a City Council agenda item during a meeting designated as an “A” session; and 2) City employees
from the time the IFB has been released until the contract is awarded. These restrictions extend to “thank you” letters,
phone calls, emails and any contact that results in the direct or indirect discussion of the IFB and/or bid submitted by
Bidder. Violation of this provision by Bidder and/or its agent may lead to disqualification of Bidder’'s bid from
consideration.

Exceptions to the restrictions on communication with City employees include:
Bidders may ask verbal questions concerning this IFB at the Pre-Submittal Conference.

Bidders may submit written questions, or objections to specifications, concerning this IFB to the Staff Contact
Person listed on the Cover Page on or before 7 calendar days prior to the date bids are due. Questions received
after the stated deadline will not be answered. Questions submitted and City’s responses will be posted with this
solicitation. All questions shall be sent by e-mail or through the portal.

Bidders may provide responses to questions asked of them by the Staff Contact Person after bids are received and
opened. The Staff Contact Person may request clarification to assist in evaluating Bidder's response. The
information provided is not intended to change the bid response in any fashion. Such additional information must be
provided within two business days from City’s request.

Bidders and/or their agents are encouraged to contact the Small Business Office of the International and Economic
Development Department for assistance or clarification with issues specifically related to the City’s Small Business
Economic Development Advocacy (SBEDA) Program policy and/or completion of the SBEDA form(s), if any. The
point of contact is identified on the Cover Page. Contacting the Small Business Office regarding this IFB after the
bid due date is not permitted. If this solicitation contains Affirmative Procurement Initiatives, it will be noted on the
Cover Page.

If this solicitation contains DBE/ACDBE requirements, bidders and/or their agents may contact the Aviation
Department’s DBE/ACDBE Liaison Officer for assistance or clarification with issues specifically related to the
DBE/ACDBE policy and/or completion of the required form(s). The point of contact is Ms. Barbara Patton, who may
be reached via telephone at (210) 207-3592 or through e-mail at Barbara.Patton@sanantonio.gov. Bidders and/or
their agents may contact Ms. Trevino at any time prior to the due date for submission of bids. Contacting her or her
office regarding this IFB after the bid due date is not permitted. If this solicitation contains DBE/ACDBE
requirements, it will be noted on the Cover Page.

Pre-Submittal Conference.

If a Pre-Submittal Conference is scheduled, it will be held at the time and place noted on the Cover Page. Bidders are
encouraged to prepare and submit their questions in writing in advance of the Pre-Submittal Conference in order to
expedite the proceedings. City’s responses to questions received prior to the conference may be distributed at the Pre-
Submittal Conference and posted with this solicitation. Attendance at the Pre-Submittal Conference is optional, but
highly encouraged.
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This meeting place is accessible to disabled persons. Call the Staff Contact Person for information on the location of
the wheelchair accessible entrance, or to request an interpreter for the deaf. Interpreters for the deaf must be
requested at least 48 hours prior to the meeting. For other assistance, call (210) 207-7245 Voice/TTY.

Any oral response given at the Pre-Submittal Conference that is not confirmed in writing and posted with this
solicitation shall not be official or binding on the City.

Changes to IFB.

Changes to this IFB made prior to bid opening shall be made directly to the original IFB. Changes are captured by
creating a replacement version each time the IFB is changed. It is Bidder’s responsibility to check for new versions
until the bid due date. City will assume that all bids received are based on the final version of the IFB as it exists on
the day bids are due.

No oral statement of any person shall modify or otherwise change or affect the terms, conditions or specifications
stated in the IFB.

Preparation of Bids.

All information required by the IFB must be furnished or the bid may be deemed non-responsive and rejected. Any
ambiguity in the bid as a result of omission, error, unintelligible or illegible wording shall be construed in the favor of
City.

Correct Legal Name. If Bidder is found to have incorrectly or incompletely stated the name of the entity that will
provide goods and/or services, the bid may be rejected.

Line Item Bids. Any bid that is considered for award by each unit or line item must include a price for each unit or line
item for which Bidder wishes to be considered. All bids are awarded on the basis of low line item, low total line items,
or in any other combination that serves the best interest of City, unless City designates this solicitation as an “all or
none” bid in the Supplemental Terms & Conditions.

All or None Bids. Any bid that is considered for award on an “all or none” basis must include a price for all units or line
items. In an “All or None” bid, a unit price left blank shall result in the bid being deemed nonresponsive and disqualified
from consideration. An “All or None” bid is one in which City will award the entire contract to one bidder only.

Delivery Dates. Proposed delivery dates must be shown in the bid form where required and shall include weekends
and holidays, unless specified otherwise in this IFB. Proposed delivery times must be specific. Phrases such as “as

required”, “as soon as possible” or “prompt” may result in disqualification of the bid. Special delivery instructions, if any,
may be found in the Specifications / Scope of Services section of this document, or in the Purchase Order.

Tax Exemption. The City of San Antonio is exempt from payment of federal taxes, and State of Texas limited sales
excise and use taxes. Bidders must not include such taxes in bid prices. An exemption certificate will be signed by City
where applicable upon request by Bidder after contract award.

Description of Supplies.

Any brand names, catalog or manufacturer’s reference used in describing an item is merely descriptive, and not
restrictive, unless otherwise noted, and is used only to indicate quality and capability desired.

Bids submitted for comparable items must clearly identify the proposed product, model, and type, as applicable,
and shall include manufacturer specification sheet(s) for each proposed item with bid response. Product
specifications shall be the most current available and be sufficiently detailed and descriptive so as to permit City to
determine the item’s suitability and compliance with bid specifications. City shall be the sole judge of equality and
suitability of comparable items.

Pro-rata adjustments to packaging and pricing may be allowed at the sole discretion of City.

Samples, Demonstrations and Pre-award Testing. If requested by City, Bidder shall provide product samples,
demonstrations, and/or testing of items bid to ensure compliance with specifications prior to award of the contract.
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Samples, demonstrations and/or testing must be provided within 7 calendar days of City’s request. Failure to comply
with City’s request may result in rejection of a bid. All samples (including return thereof), demonstrations, and/or testing
shall be at Bidder's expense. Samples will be returned upon written request. Requests for return of samples must be
made in writing at the time the samples are provided. Otherwise, samples will become property of City at no cost to
City. Samples that are consumed or destroyed during demonstrations or testing will not be returned.

Estimated Quantities for Annual Contracts.

Designation as an “annual” contract is found in the contract’s title on the Cover Page of this document. The
guantities stated are estimates only and are in no way binding upon City. Estimated quantities are used for the
purpose of evaluation. City may increase or decrease quantities as needed. Where a contract is awarded on a unit
price basis, payment shall be based on the actual quantities supplied.

Bidder’s Due Diligence.

Bidders shall thoroughly examine the drawings, specifications, schedule(s), instructions and all other contract
documents.

Bidders shall make all investigations necessary to thoroughly inform themselves regarding plant and facilities for
delivery of material and equipment, or conditions and sites/locations for providing goods and services as required
by this IFB. No plea of ignorance by Bidder will be accepted as a basis for varying the requirements of City or the
compensation to Bidder.

Confidential or Proprietary Information. All bids become the property of the City upon receipt and will not be returned.
Any information deemed to be confidential by Bidder should be clearly noted; however, City cannot guarantee that it
will not be compelled to disclose all or part of any public record under the Texas Public Information Act, since
information deemed to be confidential by Bidder may not be considered confidential under Texas law, or pursuant to a
Court order. Note that pursuant to state law, bids are opened publicly and read aloud. In addition, bids are tabulated
and posted to the City’s website, so shall not be considered proprietary or confidential.

Interlocal Participation.

City may engage in cooperative purchasing with other governmental entities or governmental cooperatives (“Entity”
or “Entities”) to enhance City’s purchasing power. At City’s sole discretion and option, City may inform other
Entities that they may acquire items listed in this IFB. If this contract will be subject to cooperative purchasing, such
fact will be indicated in the Supplemental Terms and Conditions portion of this IFB. Such acquisition(s) shall be at
the prices stated in the bid, and shall be subject to Bidder's acceptance. Entities desiring to acquire items listed in
this IFB shall be listed on a rider attached hereto, if known at the time of issuance of the IFB. City may issue
subsequent riders after contract award setting forth additional Entities desiring to utilize this bid.

Bidder must sign and submit the rider, if attached to this IFB, with its bid, indicating whether Bidder wishes to allow
other Entities to use its bid. Bidder shall sign and return any subsequently issued riders within ten calendar days of
receipt. Bidder’'s decision on whether to allow other Entities to use the bid shall not be a factor in awarding this IFB.

Costs of Bidding. Bidder shall bear any and all costs that are associated with the preparation of the Bid, attendance at the
Pre-Submittal Conference, if any, or during any phase of the selection process.

Rejection of Bids.

City may reject any and all bids, in whole or in part, cancel the IFB and reissue the solicitation. City may reject a bid if:
Bidder misstates or conceals any material fact in the bid; or
The bid does not strictly conform to law or the requirements of the solicitation;
The bid is conditional; or

Any other reason that would lead City to believe that the bid is non-responsive or Bidder is not responsible.
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City, in its sole discretion, may also waive any minor informalities or irregularities in any bid, such as failure to submit
sufficient bid copies, failure to submit literature or similar attachments, or business affiliation information.

Variances and Exceptions to Bid Terms. In order to comply with State law, bidders must submit bids on the same
material terms and conditions. Bids that contain material variances or exceptions to the terms and conditions, including
additional terms and conditions, will be rejected.

Changes to Bid Form. Bids must be submitted on the forms furnished. Bids that change the format or content of City’s
IFB will be rejected.

Withdrawal of Bids. Bids may be withdrawn prior to the time set for the bid opening. Bids submitted electronically may be
withdrawn electronically.

Bid Opening. Bids will be publicly read aloud online through WEBEX at 2:30 pm Central Time on the day the bids are
due.

Join by phone: 415-655-0001 (Toll-free Dial-In)

Meeting number (access code): 289 671 748

Meeting password: COSA

Evaluation and Award of Contract.

Per Section §252.043 of the Texas Local Government Code, the contract will be awarded to the lowest responsible
bidder. The Purchasing Division evaluates bids for responsiveness and the responsibility of the bidder, and makes a
recommendation to the City Council. The City Council makes the final determination regarding award.

City reserves the right to make an award on the basis of low line item, low total line items, or in any other combination
that serves the best interest of City, unless City designates this solicitation as an “all or none” bid in the Supplemental
Terms & Conditions.

A written award of acceptance (manifested by a City Ordinance) and Purchase Order furnished to Bidder results in a
binding contract without further action by either party. Vendor must have the Purchase Order before making any
delivery.

City reserves the right to utilize historical usage data as a basis for evaluation of bids when future usages are unable to
be determined.

Breaking of tie bids shall be in accordance with the Texas Local Government Code §8271.901.
City reserves the right to delete items prior to the awarding of the contract, and purchase said items by other means.

Inspection of Facilities/Equipment.

Depending on the nature of the IFB, Bidders' facilities and equipment may be a determining factor in making the bid
award. All bidders may be subject to inspection of their facilities and equipment.

Prospective bidders must prove beyond any doubt to City Purchasing Administrator that they are qualified and capable
of performing the contract’s requirements.

Prompt Payment Discount.

Provided Bidder meets the requirements stated herein, City shall take Bidder’'s offered prompt payment discount into
consideration. The evaluation will not be based on the discount percentage alone, but rather the net price as
determined by applying the discount to the bid price, either per line item or total bid amount. However, City reserves
the right to reject a discount if the percentage is too low to be of value to City, all things considered. City may also
reject a discount if the percentage is so high as to create an overly large disparity between the price City would pay if it
is able to take advantage of the discount and the price City would pay if it were unable to pay within the discount
period. City may always reject the discount and pay within the 30 day period, at City’s sole option.
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City will not consider discounts that provide fewer than 10 days to pay in order to receive the discount.

For example, payment terms of 2% 5, Net 30 will NOT be considered in bid evaluations or in the payment of invoices.
However, payment terms of 2% 10, Net 30 will result in a two percent reduction in the bid price during bid evaluation,
and City will take the 2% discount if the invoice is paid within the 10 day time period.

Tabulations. The Purchasing Division will post preliminary tabulations within 7 days of the advertised bid opening. The
information on these tabulations will be posted for informational purposes only, and will be posted as read during the bid
opening. This tabulation is not a notice of award of the contract. All bids are subject to review for completeness, accuracy
and compliance with the terms set forth in the bid documents.

Bid Protest Procedures.

Any bidder who is adversely affected in connection with the solicitation, evaluation, or proposed award of a contract
may file a protest with the Director and appeal any adverse decision to the City Manager of the City of San Antonio.

Bidder must deliver a written notice of protest to the Director within 7 calendar days of the posting of the intent to
award. If Bidder does not file a written notice within this time, Bidder will have waived all rights to formally protest the
intent to award. It is Bidder’s responsibility to check the City’s website posting.

Debriefing. Debriefing of contract award is available upon request and after award of the Contract.

Prohibited Financial Interest.

The Charter of the City of San Antonio and the San Antonio Code of Ethics prohibit a City officer or employee, as those
terms are defined in 88 2-42 and 2-52 of the Code of Ethics, from having a direct or indirect financial interest in any
contract with City. An officer or employee has a prohibited “financial interest” in a contract with City or in the sale to City of
land, materials, supplies, or service, if any of the following individuals or entities is a party to the contract or sale:

» A City officer or employee, his or her spouse, sibling, parent, child, or other family member within the first degree of
consanguinity or affinity;

* An entity in which the officer or employee, or his parent, child, or spouse directly or indirectly owns (i) ten (10) percent or
more of the voting stock or shares of the entity, or (ii) ten (10) percent or more of the fair market value of the entity; or

* An entity in which any individual or entity listed above is (i) a subcontractor on a City contract, (ii) a partner, or (iii) a
parent or subsidiary business entity.

By submitting a bid, Bidder warrants and certifies, and a contract awarded pursuant to this IFB is made in reliance
thereon, that it, its officers, employees and agents are neither officers nor employees of the City.

Unfair Advancement of Private Interests. Pricing and discounts contained in this contract are for use by City departments
conducting City business. City employees may not use their positions to obtain special treatment or prices that are
not available to the general public.

State of Texas Conflict of Interest Questionnaire (Form CIQ).

Chapter 176 of the Texas Local Government Code requires that persons, or their agents, who seek to contract for the
sale or purchase of property, goods, or services with the City, shall file a completed Form CIQ with the City Clerk if
those persons meet the requirements under 176.006(a) of the statute.

By law this questionnaire must be filed with the City Clerk not later than the 7th business day after the date the vendor
becomes aware of facts that require the statement to be filed. See Section 176.006(a-1), Texas Local Government
Code.

Form CIQ is available from the Texas Ethics Commission by accessing the following web address:

https://ethics.state.tx.us/forms/confilict/
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In addition, please complete the City’s Addendum to Form CIQ (Form CIQ-A) and submit it with Form CIQ to the
Office of the City Clerk. The Form CIQ-A can be found at:

http://www.sanantonio.qov/Portals/0/Files/Ethics/OCC-CIQ-Addendum.pdf

When completed, the CIQ Form and the CIQ-A Form should be submitted together by mail to the Office of the City Clerk.

Please mail to: Office of City Clerk, P.O. Box 839966, San Antonio, TX 78283-3966

Do not include these forms with your sealed bid. The Purchasing Division will not deliver the forms to the City
Clerk for you.

Certificate of Interested Parties (Form 1295).

The Texas Government Code §2252.908, and the rules issued by the Texas Ethics Commission found in Title 1,
Sections 46.1, 46.3 and 46.5 of the Texas Administrative Code, require a business entity to submit a completed
Form 1295 to the City before the City may enter into a contract with that business entity.

Form 1295 must be completed online. In Box 3 of the form, provide the solicitation number shown on the cover page
of this solicitation (e.g. IFB 6100001234, RFO 6100001234 or RFCSP 6100001234). The form is available from the
Texas Ethics Commission by accessing the following web address:

https://www.ethics.state.tx.us/whatsnew/elf info_form1295.htm

Print and sign your completed Form 1295. Submit your signed Form 1295 with your response to this
solicitation. Where requested to provide the name of the public entity with whom you are contracting, insert
“City of San Antonio”. Where requested to provide the contract number, provide the solicitation number
shown on the cover page of this solicitation (e.g. IFB 6100001234, RFO 6100001234 or RFCSP 6100001234).

The following definitions found in the statute and Texas Ethics Commission rules may be helpful in completing Form
1295.

“Business entity” includes an entity through which business is conducted with a governmental entity or state
agency, regardless of whether the entity is a for-profit or nonprofit entity. The term does not include a
governmental entity or state agency. (NOTE: The City of San Antonio should never be listed as the “Business
entity”.)

“Controlling interest” means: (1) an ownership interest or participating interest in a business entity by virtue of units,
percentage, shares, stock, or otherwise that exceeds 10 percent; (2) membership on the board of directors or other
governing body of a business entity of which the board or other governing body is composed of not more than 10
members; or (3) service as an officer of a business entity that has four or fewer officers, or service as one of the
four officers most highly compensated by a business entity that has more than four officers. Subsection (3) of this
section does not apply to an officer of a publicly held business entity or its wholly owned subsidiaries.

“Interested party” means: (1) a person who has a controlling interest in a business entity with whom a

governmental entity or state agency contracts; or (2) an intermediary.

“Intermediary,” for purposes of this rule, means a person who actively participates in the facilitation of the contract
or negotiating the contract, including a broker, adviser, attorney, or representative of or agent for the business
entity who:

(1) receives compensation from the business entity for the person’s participation;

9 of 32



http://www.sanantonio.gov/Portals/0/Files/Ethics/OCC-CIQ-Addendum.pdf

https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm



(2) communicates directly with the governmental entity or state agency on behalf of the business entity
regarding the contract; and
(3) is not an employee of the business entity.

Publicly traded business entities, including their wholly owned subsidiaries, are exempt from this requirement and are
not required to submit Form 1295.

(Remainder of Page Intentionally left blank)
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004 - SPECIFICATIONS / SCOPE OF SERVICES

SCOPE: The City of San Antonio is soliciting bids for a vendor to supply Ready Mix Concrete, in accordance with
specifications listed herein. This concrete material will be used by the Public Works Department for various applications
such as sidewalks, curbs, retaining walls and other construction projects throughout the City.

Specifications:

All concrete shall meet the minimum requirements of Item 300, "Concrete (Natural Aggregate)" City of San Antonio
Standard Specifications for Public Works Construction for each class of concrete, except that the provisions to Section
300.3 shall be modified for Curb Mix.

Class A:

Class B:

Curb Mix:

3000 PSlin 28 days
2500 PSlin 28 days

3000 PSI in 28 days

Concrete for machine laid curb “Curb Mix” shall comply with the provisions of Item 501 "Machine Laid
Curb", City of San Antonio Standard Specifications for Public Works Construction. The slump shall be as
directed by the requisitioning department except that the slump in no instance shall exceed the slump
specified by more than one and one-half (I 1/2) inches.

Delivery Specifications:

1. Delivered Concrete - Vendor Requirements:

a. Provide Concrete Vehicle - Mobile, or capable to 7 yards capacity to reduce reloading time.

b. City shall pay per cubic yard of ready mix as requested by City's field representative by issuance of a Purchase

Order, whether used on job site or unloaded at City site.

c. Provide sufficient equipment and maintenance facilities to supply at least two (2) roving trucks all day, five (5)

days a week (Monday through Friday) and have at least two (2) back-up trucks available for reloading and for
break downs. A day is ten hours. The City reserves the right to schedule trucks on Saturday and Sunday as
required at no additional cost to City.

d. The ability to replace a malfunctioned delivery truck at a job site, truck with crews within thirty minutes.

e. The ability to supply special mixes and fast-setting concrete.

f. Deliveries shall be made within 48 hours of receipt of purchase order.

g. LIQUIDATED DAMAGES FOR LATE DELIVERY:

The Parties agree that the actual damages that might be sustained by the City by reason of the breach by
Vendor of its covenant to make deliveries at the times specified herein plus any extensions of time
allowed pursuant thereto, and that the sum of $50.00 for each occasion that materials are delivered later
than one hour past the scheduled delivery time, and that the sum of $100.00 for each occasion that
materials are delivered later than two hours past the scheduled delivery time would be a reasonable
compensation for such breach. The Vendor hereby promises to pay, and the City hereby agrees to
accept, such sum as liquidated damages and not as a penalty, in the event of such breach. Furthermore,
the parties agree that City withhold said liquidated damages from any payments due to Vendor hereunder
or require Vendor to pay this sum to City within 10 days of a demand therefore.

If Vendor is more than two hours late in delivering materials, the City may, at its option, elect to cancel the
order and reject delivery.
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Vendor acknowledges that time is of the essence in delivering materials to the worksite at the time(s)
specified.

h. Vendor shall provide and perform all services in compliance with applicable federal, state and local laws, rules
and regulations, including but not limited to the Texas Transportation Code.

2. Concrete for Pick-Up — Vendor Requirements:

a. Due to response time requirements, Vendor must have sufficient plant equipment and maintenance facilities,
including multiple locations in Bexar County, to supply up to four (4) roving trucks all day, five (5) days a week
(Monday through Friday) with maximum wait period of 45 minutes. The City reserves the right to schedule
pickup on Saturday and Sunday as required at no additional cost to City.

b. The ability to supply special mixes, fast-setting concrete.
c. Material shall be available within 24 hours of receipt of telephone order.
d. Prices shall be for pickup by City owned equipment. Vendor shall load concrete ordered into City
owned delivery equipment.
PLEASE INDICATE BELOW PLANT LOCATIONS FOR PICK-UP AND HOURS OF OPERATION: An attached list is
acceptable. Indicate list as “IFB 6100013551 PLANT LOCATIONS”
PLANT:
ADDRESS:

PHONE NUMBER:
HOURS OF OPERATION:

PLANT:

ADDRESS:

PHONE NUMBER:
HOURS OF OPERATION:

PLANT:

ADDRESS:

PHONE NUMBER:
HOURS OF OPERATION:

PLANT:

ADDRESS:

PHONE NUMBER:
HOURS OF OPERATION:
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005 - SUPPLEMENTAL TERMS & CONDITIONS

Original Contract Term.

This contract shall begin upon the effective date of the ordinance awarding the contract on April 1, 2021 or whichever
is later. This contract shall terminate on SEPTEMBER 30, 2024.

Renewals.
At City’s option, this Contract may be renewed under the same terms and conditions for 2 additional 1 year period(s).

Renewals shall be in writing and signed by Director, without further action by the San Antonio City Council, subject to
and contingent upon appropriation of funding therefore.

Temporary Short-Term Extensions.

City shall have the right to extend this contract under the same terms and conditions beyond the original term or any
renewal thereof, on a month to month basis, not to exceed three months. Said month to month extensions shall be in
writing, signed by Director, and shall not require City Council approval, subject to and contingent upon appropriation of
funding therefor.

Temporary Contract Pending Award of Contract by City Council:

Occasionally, the City has a need for goods or services prior to the date set for the San Antonio City Council to consider a
contract for award. If such a situation arises with regard to this solicitation, and if City intends to recommend Vendor’s bid
to the City Council for award of a contract, City may require Vendor to provide goods or services prior to the date set for
City Council to consider the bid for award of a contract. City shall provide Vendor advance written notice if such occasion
arises.

In such event, City’s written notice shall constitute acceptance of Vendor’s bid and shall result in a temporary contract to
provide goods and/or services until City Council considers and awards the contract contemplated in this solicitation. The
total expenditure under the temporary contract shall not exceed $50,000. The temporary contract shall begin on the date
set forth in City’s written notice and shall terminate when the total expenditure reaches $50,000, or upon subsequent
written notice from City, whichever shall occur sooner. Should City Council authorize award of a contract to Vendor
pursuant to this solicitation, said award shall automatically terminate the temporary contract upon the effective date of the
newly awarded contract.

During the term of the temporary contract, all goods or services shall be provided in accordance with the terms and
conditions contained in this solicitation, with the exception of the Original Contract Term, which is modified as indicated
above for the temporary contract.

Acceptance of Vendor’'s bid for the purposes of award of a temporary contract does not constitute award of the full
contract with the Original Contract Term. Such a contract may only be awarded by the San Antonio City Council by
passage of an ordinance. Neither does award of a temporary contract obligate City to recommend Vendor’s bid for award
to the City Council, or guarantee that the City Council will award the contract to Vendor.

Producer Price Index (PPI) Price Adjustment Clause.

Price Adjustments. The prices shown on the Price Schedule may be increased or decreased as follows:

Base Period for Price Adjustment. The base selling price is the price shown on the original Price Schedule submitted
by Vendor with its original bid. The effective month and year of the base selling price (known as the “base period”)
shall be the effective date of the month and year in which this contract is awarded.
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Date for Price Adjustment. Prices may be adjusted annually (the “Price Adjustment Date”).

Version of Data for Price Adjustment. Calculations of price adjustments shall use the latest version of the PPI data
published as of the Price Adjustment Date.

PPl Index for Price Adjustment. The U.S. Department of Labor, Bureau of Labor Statistics (“BLS”) Producers Price
Index (“PPI”) for READY MIX CONCRETE, Series ID: WPU1333, not seasonally adjusted, shall be used by the
Parties to calculate changes in price. If this index is discontinued, the Parties shall use the next, higher level series of
this index that is available. If no higher level series of said index is available, the Parties shall negotiate a successor
index. If the BLS changes the title of this index or recodes the index, it is considered the same series and requires no
change by the Parties.

Official Source of Data for Price Adjustment. The parties shall use the PPI Detailed Report as the source of data for
the index.

Method of Calculation for Price Adjustment. To calculate the price adjustment, the following formula shall be used.

Divide the current index value (the value as of the date stated for the price adjustment) by the index value for the
base period. The resulting number is the percentage change in the index value between the current period and the
base period (the “percentage change in index value”).

Multiply the base price by the percentage change in index value. The sum equals the adjusted price.

Example: (The numbers shown below are for illustration purposes only.)

Current index value at time of calculation 1155
Divided by index for base period 110.0
Equals 1.050
Base price $1,000.00
Multiplied by the percentage change in index value 1.050
Equals adjusted price $1,050.00

The same procedure shall be followed for each adjustment authorized herein, using the current index at the time
the adjustment is made and the original base period.

Limitation of Price Adjustment. In no event shall the aggregate of all price adjustments authorized herein for any given
Line Item exceed 25% of the original base price for that Line Item. If the calculation results in an increased price that
would exceed this limitation, the price adjustment shall be limited to a maximum price adjustment of 25% of the original
base price.

Written Requests for Price Adjustments. Price adjustments are not automatic. Vendor must submit a written request for a
price adjustment to the Finance Department-Purchasing Division. Requests must be received by the Finance Department
-Purchasing Division at least 60 days’ prior to the date the price adjustment is to take effect. If City does not wish to
accept the price adjustment, City may terminate the contract for convenience. City may initiate a price adjustment in the
event of falling prices. City shall notify Vendor at least 60 days’ prior to the date the price adjustment is to take effect.

Catalog Discount Pricing.

It is agreed that any published price list(s) may be superseded or replaced during the contract period only if such list is
published by the manufacturer for industry wide use. If Vendor's catalog is a compilation of products from various
manufacturer’s, then the product pricing for a particular manufacturer’s products may be superseded or replaced if that
manufacturer’s price increase is published for industry wide use. Vendor must be able to substantiate the price increase to
City’s satisfaction.

A revised price list must be submitted to City in the same format as the originally submitted price list, unless a different
format is approved by City. It is agreed that any price list provided other than the manufacturer’s price list may not be

14 of 32





superseded or replaced during the contract period. (Discounts or mark-ups accepted as part of this bid are not subject to
revision.)

A written notice stipulating in detail the changes of a price list must be furnished and approved by the City before revisions
go into effect.

All price lists submitted with the bid, or approved revisions, are hereby incorporated into this contract by reference.
Internal.

Vendor’s percentage discount off catalog price stated on the Price Schedule shall be deemed a minimum discount.
Vendor may provide a greater discount at any time during the contract period for reasons deemed appropriate by Vendor,
such as volume discount pricing for large orders.

Internal / External Catalog.

San Antonio e-Procurement. The City is using an “e-Procurement” system (SAePS) based on SAP’s Supplier
Relationship Management (SRM) software. SAePS is a secure, web browser-based system that gives City employees
the ability to shop for items from online catalogs and brings the items back automatically into SAePS. Online catalogs
include both a SAePS internal catalog and externally hosted catalogs on supplier websites.

SAePS Electronic Catalog Options. Vendor shall furnish an electronic catalog that contains only the items awarded by
City and displays pricing bid under this contract. Vendor may choose either Option 1 or Option 2 below as the method
for furnishing the catalog.

Option 1. Vendor shall host an online catalog (Punch Out Catalog) with Open Catalog Interface (OCI) compliant
integration to the SAePS system. This Punch Out Catalog shall have e-commerce functions, including, but not
limited to, cataloging, searching and shopping cart functionality. Integration includes linking to the online catalog
from SAePS, shopping, and electronically returning the data back to SAePS.

Option 2. Internal Catalog. Vendor shall provide a list of products and services awarded under this contract for
uploading into the COSA e-Procurement system in an electronic format as specified by City. The electronic
submission may be through email, unless it exceeds City’s maximum allowable file size limit. In such case, Vendor
shall provide the submission on a CD or other means approved by City.

Paper Catalog. If a Punch Out Catalog is not available and Vendor elects to provide an Internal Catalog, City, at its
sole option, may require Vendor to provide its Internal Catalog in paper form in addition to the electronic form.

Catalog Content. All catalogs, regardless of the form in which they are provided, must include these elements, at a
minimum.

- Your part number

- Short and long descriptions

- Units of measure

- Pricing, contract pricing, tiered pricing

- Classification of parts

- Manufacturer and Manufacturer part number
- Keywords, tags

Time to Provide Catalog. Catalogs required under this provision must be provided within 10 business days of request
by City, and no later than 5 business days from the date of contract award.

Catalog Updates.

If this contract allows for increases in price, Vendor must provide timely updates to the City. For Punch Out catalogs,
Vendor must update pricing on their website and provide City a notification and detailed explanation of the price
updates. For Internal Catalogs, Vendor must provide an updated pricing file with details of the pricing updates. If
paper catalogs have been requested, updated paper catalogs must be provided concurrently with Internal Catalog
files, or as soon thereafter as printed catalogs become available.
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Insurance.

Prior to the commencement of any work under this Agreement, Vendor shall furnish copies of all required
endorsements and completed Certificate(s) of Insurance to the City’'s Finance Department, which shall be clearly
labeled “A/C Ready Mix Concrete” in the Description of Operations block of the Certificate. The Certificate(s) shall be
completed by an agent and signed by a person authorized by that insurer to bind coverage on its behalf. City will not
accept a Memorandum of Insurance or Binder as proof of insurance. The certificate(s) must have the agent’s signature
and phone number, and be mailed, with copies of all applicable endorsements, directly from the insurer’s authorized
representative to City. City shall have no duty to pay or perform under this Agreement until such certificate and
endorsements have been received and approved by City’s Finance Department. No officer or employee, other than
City’s Risk Manager, shall have authority to waive this requirement.

City reserves the right to review the insurance requirements of this Article during the effective period of this Agreement
and any extension or renewal hereof and to modify insurance coverages and their limits when deemed necessary and
prudent by City’s Risk Manager based upon changes in statutory law, court decisions, or circumstances surrounding
this Agreement. In no instance will City allow modification whereby City may incur increased risk.

A Contractor’s financial integrity is of interest to City; therefore, subject to Contractor’s right to maintain reasonable
deductibles in such amounts as are approved by City, Contractor shall obtain and maintain in full force and effect for
the duration of this Agreement, and any extension here of, at Contractor’s sole expense, insurance coverage written
on an occurrence basis, unless otherwise indicated, by companies authorized to do business in the State of Texas and
with an A.M Best’s rating of no less than A- (VII), in the following types and for an amount not less than the amount
listed below:

INSURANCE TYPE LIMITS

1. Workers' Compensation
2. Employers' Liability

Statutory
$1,000,000/$1,000,000/$1,000,000

3. Commercial General Liability
Insurance to include coverage for

For Bodily Injury and Property Damage
$1,000,000 per occurrence;

$2,000,000 general aggregate, or its
equivalent in Umbrella or Excess Liability
Coverage must be on a per project
aggregate.

the following:
a. Premises/Operations
b. Products/Completed
Operations
c. Personal/Advertising Injury
d. Contractual Liability
e. Independent Contractors

4. Business Automobile Liability
a. Owned/leased vehicles
b. Non-owned vehicles
c. Hired Vehicles

Combined Single Limit for Bodily Injury and
Property Damage of $1,000,000 per
occurrence

Contractor agrees to require, by written contract, that all subcontractors providing goods or services hereunder obtain
the same insurance coverages required of Contractor herein, and provide a certificate of insurance and endorsement
that names Contractor and City as additional insureds. Contractor shall provide City with said certificate and
endorsement prior to the commencement of any work by the subcontractor. This provision may be modified by City’s
Risk Manager, without subsequent City Council approval, when deemed necessary and prudent, based upon changes
in statutory law, court decisions, or circumstances surrounding this agreement. Such modification may be enacted by
letter signed by City’s Risk Manager, which shall become a part of the contract for all purposes.

As they apply to the limits required by City, City shall be entitled, upon request and without expense, to receive copies
of the policies, declaration page, and all endorsements thereto and may require the deletion, revision, or modification
of particular policy terms, conditions, limitations, or exclusions (except where policy provisions are established by law
or regulation binding upon either of the parties hereto or the underwriter of any such policies). Contractor shall be
required to comply with any such requests and shall submit a copy of the replacement certificate of insurance to City at
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the address provided below within 10 days of the requested change. Contractor shall pay any costs incurred resulting
from said changes.

City of San Antonio

Attn: Finance Department

P.O. Box 839966

San Antonio, Texas 78283-3966

Contractor agrees that with respect to the above required insurance, all insurance policies are to contain or be
endorsed to contain the following provisions:

Name City, its officers, officials, employees, volunteers, and elected representatives as additional insureds by
endorsement, as respects operations and activities of, or on behalf of, the named insured performed under contract
with City, with the exception of the workers’ compensation and professional liability policies;

Provide for an endorsement that the “other insurance” clause shall not apply to the City of San Antonio where City
is an additional insured shown on the policy;

Workers’ compensation, employers’ liability, general liability and automobile liability policies will provide a waiver of
subrogation in favor of City; and

Provide advance written notice directly to City of any suspension, cancellation, non-renewal or material change in
coverage, and not less than ten (10) calendar days advance notice for nonpayment of premium.

Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, Contractor shall provide a
replacement Certificate of Insurance and applicable endorsements to City. City shall have the option to suspend
Contractor’s performance should there be a lapse in coverage at any time during this contract. Failure to provide and
to maintain the required insurance shall constitute a material breach of this Agreement.

In addition to any other remedies City may have upon Contractor’s failure to provide and maintain any insurance or
policy endorsements to the extent and within the time herein required, City shall have the right to order Contractor to
stop work hereunder, and/ or withhold any payment(s) which become due to Contractor hereunder until Contractor
demonstrates compliance with the requirements hereof.

Nothing herein contained shall be construed as limiting in any way the extent to which Contractor may be held
responsible for payment of damages to persons or property resulting from Contractor's or its subcontractors’
performance of the work covered under this Agreement.

It is agreed that Contractor’s insurance shall be deemed primary and non-contributory with respect to any insurance or
self insurance carried by City for liability arising out of operations under this Agreement.

It is understood and agreed that the insurance required is in addition to and separate from any other obligation
contained in this Agreement and that no claim or action by or on behalf of City shall be limited to insurance coverage
provided.

Contractor and any subcontractors are responsible for all damage to their own equipment and/or property.

Interlocal Participation.

This contract is open to cooperative purchasing by other governmental entities or purchasing cooperatives (“Entity”).

In no event shall City be considered a dealer, remarketer, agent or other representative of Vendor or Entity. Further,
City shall not be considered and is not an agent, partner or representative of the Entity making purchases hereunder,
and shall not be obligated or liable for any such order.

Entity purchase orders shall be submitted directly to Vendor by the Entity.
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Vendor authorizes City’s use of Vendor's name, trademarks and Vendor provided materials in City’s presentations and
promotions regarding the availability of use of this contract. City makes no representation or guarantee as to any
minimum amount being purchased by Entity, or whether Entity will purchase utilizing City’s contract.

CITY WILL NOT BE LIABLE OR RESPONSIBLE FOR ANY OBLIGATIONS, INCLUDING, BUT NOT LIMITED TO,
PAYMENT, AND FOR ANY ITEM ORDERED BY AN ENTITY OTHER THAN CITY.

Incorporation of Attachments.

Each of the attachments listed below is an essential part of this contract, which governs the rights and duties of the
parties, incorporated herein by reference, and shall be interpreted in the order of priority as appears below, with this
document taking priority over all attachments:

Attachment A — Price Schedule

Attachment B — City of San Antonio Local Preference Program Forms
Attachment C — Veteran-Owned Small Business (VOSBPP) Tracking Form
Attachment D — Rider Form
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006 - GENERAL TERMS & CONDITIONS

Electronic Bid Equals Original. If Contractor is submitting an electronic bid, City and Contractor each agree that this
transaction may be conducted by electronic means, as authorized by Chapter 322, Texas Business & Commerce Code,
known as the Electronic Transactions Act.

Delivery of Goods/Services.

Destination Contract. Contractor shall deliver all goods and materials F.O.B., City of San Antonio’s designated facility,
inside delivery, freight prepaid, to the address provided in this IFB or, if different, in the Purchase Order. Contractor
shall bear the risk of loss until delivery. Freight charges will be paid only when expedited delivery is requested and
approved in writing by the City. Contractor shall be responsible for furnishing necessary personnel or equipment and/or
making necessary arrangements to off load at City of San Antonio facility, unless otherwise noted herein.

Failure to Deliver. When delivery is not met as provided for in the contract, City may make the purchase on the open
market, with any cost in excess of the contract price paid by Contractor, in addition to any other direct, indirect,
consequential or incidental damages incurred by City as a result thereof. In addition, Contractor may be removed from
the City’s list of eligible bidders.

Purchase Orders. Each time a City department wishes to place an order against this contract, it will issue Contractor a
purchase order. Contractor must have the purchase order before making any delivery.

Acceptance by City. City shall have a reasonable time (but not less than 30 days) after receipt to inspect the goods and
services tendered by Contractor. City at its option may reject all or any portion of such goods or services which do not, in
City’s sole discretion, comply in every respect with all terms and conditions of the contract. City may elect to reject the
entire goods and services tendered even if only a portion thereof is nonconforming. If City elects to accept nonconforming
goods and services, City, in addition to its other remedies, shall be entitled to deduct a reasonable amount from the price
thereof to compensate City for the nonconformity. Any acceptance by City, even if non-conditional, shall not be deemed a
waiver or settlement of any defect in such goods and services.

Testing. After award of contract, City may, at its sole option, test the product delivered to ensure it meets specifications.
Initial testing shall be at City’s expense. However, if the product does not to meet specifications, Contractor shall
reimburse City for the costs of testing. City may withhold the cost of testing from any amounts owed to Contractor under
this or any other contract, or invoice Contractor for same. If invoiced, Contractor shall pay City within 30 calendar days’ of
the invoice.

Warranty. A minimum of 90-days product guarantee or the manufacturer’'s standard commercial warranty, whichever is
greater, shall apply to all products and/or services purchased under this IFB, unless otherwise specified in the
Specifications/Scope of Services section of this IFB. This warranty shall provide for replacement of defective
merchandise, parts, and labor, and shall include pick-up of the defective merchandise from City and delivery of the
replacement(s) to the same location. The warranty shall be effective from the date of acceptance of the merchandise, or
completion of the service, as applicable.

REJECTION OF DISCLAIMERS OF WARRANTIES & LIMITATIONS OF LIABILITY. ANY TERM OR CONDITION IN
ANY DOCUMENT FURNISHED BY CONTRACTOR, DISCLAIMING THE IMPLIED WARRANTY OF
MERCHANTABILITY OR OF FITNESS FOR A PARTICULAR PURPOSE, OR ATTEMPTING TO LIMIT
CONTRACTOR’S LIABILITY SHALL BE OF NO FORCE OR EFFECT, AND SHALL BE STRICKEN FROM THE
CONTRACT DOCUMENTS AS IF NEVER CONTAINED THEREIN.

Invoicing and Payment.

Invoice Submissions. City requires all original first time invoices to be submitted directly to the Accounts Payable section
of the Finance Department. The preferred method of delivery is electronically to the following e-mail address:

accounts.payable@sanantonio.gov
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Invoices submitted electronically to the e-mail address above must be in separate .pdf format file. Multiple invoices cannot
be submitted in a single .pdf file; however, Vendor may submit multiple, separate invoice files in a single e-mail. Any
required documentation in support of the invoice should be compiled directly behind the invoice in the same .pdf file. Each
electronically submitted file must have a unique identifying name that is not the same as any other file name.

Invoices submitted by electronic submission are only considered “original” when the submission comes directly from the
Vendor to Accounts Payable using this e-mail address. Vendor may courtesy copy the ordering City department personnel
on the e-mail. Vendors not able to submit invoices with the required file formatting above may mail original invoices, on
white paper only, to: City of San Antonio, Attn: Accounts Payable, P.O. Box 839976, San Antonio, Texas 78283-3976.

Information Required On Invoice.

All invoices must be in a form and content approved by City. City may require modification of invoices if necessary in
order to satisfy City that all billing is proper and pursuant to the terms of the contract. Invoices are required to show
each City Purchase Order Number, Vendor name, Vendor dba name, address, remit address for payment, unique
invoice number, and invoice date (of issue by Vendor). Invoices must be legible. Items billed on invoices must be
specific as to applicable stock, manufacturer, catalog or part number (if any). All invoices must show unit prices for
each item being billed, the quantity of items being billed and the total for each item, as well as the total for all items on
the invoice. If prices are based on list prices basis, then the list prices, the percentage discount or percentage
surcharge, net unit prices, extensions and net total prices must be shown. Prompt payment discounts offered shall be
shown separately on the invoice.

Payment by City.

In accordance with the Texas Prompt Payment Act, City shall have not less than 30 days to pay for goods or services.
Time for payment, including payment under discount terms, will be computed from the later of: (1) the date City
receives conforming goods under the contract; (2) the date performance of the service under the contract is completed;
or (3) the date City receives a correct and valid invoice for the goods or services. Payment is deemed to be made on
the date of mailing of the check. Payment is made in US dollars only.

This provision shall not apply where there is a bona fide dispute between City and Vendor about the goods delivered or
the service performed that causes the payment to be late, or where the invoice is not mailed to the address provided
herein.

The payment amount due on invoices may not be manually altered by City personnel. Once disputed items are
reconciled, Vendor must submit a corrected invoice or a credit memorandum for the disputed amount. City will not
make partial payments on an invoice where there is a dispute.

NECESSITY OF TIMELY INVOICE / WAIVER OF PAYMENT. NOTWITHSTANDING THE FORGOING, THE CITY
CANNOT PAY FOR ANY GOODS OR SERVICES WITHOUT AN INVOICE. VENDOR MUST INVOICE CITY NO
LATER THAN 90 CALENDAR DAYS FROM THE DATE GOODS ARE DELIVERED OR SERVICES RENDERED.
FAILURE TO SUBMIT AN INVOICE WITHIN SAID 90 DAYS SHALL NEGATE ANY LIABILITY ON THE PART OF
CITY AND CONSTITUTE A WAIVER BY VENDOR OF ANY AND ALL RIGHT OR CLAIMS TO COLLECT MONEYS
THAT VENDOR MAY RIGHTFULLY BE OTHERWISE ENTITLED TO FOR GOODS OR SERVICES PERFORMED.

The total price for all goods and/or services is shown on the Price Schedule. No additional fees or expenses of Vendor
shall be charged by Vendor nor be payable by City. The parties hereby agree that all compensable expenses of
Vendor are shown on the Price Schedule. If there is a discrepancy on the Price Schedule between the unit price for an
item, and the extended price, the unit price shall govern.

Change Orders. In order to comply with Texas law governing purchases made by municipalities, the following rules shall
govern all change orders made under this contract.
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Any change orders that become necessary during the term of this contract as a result of changes in plans,
specifications, quantity of work to be performed, materials, equipment or supplies to be furnished must be in writing
and conform to the requirements of City Ordinance 2011-12-08-1014, as hereafter amended.

Any other change will require approval of the City Council, City of San Antonio.
Changes that do not involve an increase in contract price may be made by the Director.

No oral statement of any person shall modify or otherwise change, or affect the terms, conditions or specifications
stated herein.

Termination.

Termination-Breach. Should Vendor fail to fulfill in a timely and proper manner, as determined solely by the Director, its
material obligations under this contract, or violate any of the material terms of this contract, City shall have the right to
immediately terminate the contract in whole or in part. Notice of termination shall be provided in writing to Vendor,
effective upon the date set forth in the notice. City may, in City’s sole discretion, provide an opportunity for Vendor to
cure the default. If City elects to offer an opportunity to cure, City shall provide notice to Vendor specifying the matters
in default and the cure period. If Vendor fails to cure the default within the cure period, City shall have the right, without
further notice, to terminate the contract in whole or in part. Such termination shall not relieve Vendor of any liability to
the City for damages sustained by virtue of any breach by Vendor.

Termination-Notice. City may terminate this contract, in whole or in part, without cause. City shall be required to give
Vendor notice ten days prior to the date of termination of the contract without cause.

Termination-Funding. City retains the right to terminate this contract at the expiration of each of City’s budget periods.
This contract is conditioned on a best efforts attempt by City to obtain and appropriate funds for payment of any debt
due by City herein.

Termination by City may be effected by Director, without further action by the San Antonio City Council.

Independent Contractor. Vendor covenants and agrees that it is an independent contractor and not an officer, agent,
servant or employee of City. City shall not be liable for any claims which may be asserted by any third party occurring in
connection with the services to be performed by Vendor under this contract and that Vendor has no authority to bind City.
The doctrine of respondeat superior shall not apply as between City and Vendor.

INDEMNIFICATION.

VENDOR covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS, CITY and the elected
officials, employees, officers, directors, volunteers and representatives of CITY, individually and collectively,
from and against any and all costs, claims, liens, damages, losses, expenses, fees, fines, penalties,
proceedings, actions, demands, causes of action, liability and suits of any kind and nature, including but not
limited to, personal or bodily injury, death and property damage, made upon CITY directly or indirectly arising
out of, resulting from or related to VENDOR’S activities under this Agreement, including any acts or
omissions of VENDOR, any agent, officer, director, representative, employee, consultant or subcontractor of
VENDOR, and their respective officers, agents employees, directors and representatives while in the exercise
of the rights or performance of the duties under this Agreement. The indemnity provided for in this paragraph
shall not apply to any liability resulting from the negligence of CITY, it s officers or employees, in instances
where such negligence causes personal injury, death, or property damage. IN THE EVENT VENDOR AND CITY
ARE FOUND JOINTLY LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY SHALL BE
APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF TEXAS, WITHOUT,
HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS LAW AND
WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW. In addition, Vendor agrees to
indemnify, defend, and hold the City harmless from any claim involving patent infringement, trademarks, trade
secrets, and copyrights on goods supplied.

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not intended to create or grant
any rights, contractual or otherwise, to any other person or entity. VENDOR shall advise CITY in writing within 24
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hours of any claim or demand against CITY or VENDOR known to VENDOR related to or arising out of VENDOR's
activities under this AGREEMENT and shall see to the investigation and defense of such claim or demand at
VENDOR's cost. CITY shall have the right, at its option and at its own expense, to participate in such defense without
relieving VENDOR of any of its obligations under this paragraph.

Assignment. Except as otherwise stated herein, Vendor may not sell, assign, pledge, transfer or convey any interest in
this contract, nor delegate the performance of any duties hereunder, by transfer, by subcontracting or any other means,
without the consent of Director. As a condition of such consent, if such consent is granted, Vendor shall remain liable for
completion of the services and provision of goods outlined in this contract in the event of default by the successor Vendor,
assignee, transferee or subcontractor. Any attempt to transfer, pledge or otherwise assign this Contract without said
written approval, shall be void ab initio and shall confer no rights upon any third person.

Ownership of Documents. Pursuant to Texas Local Government Code Chapter 201, any and all Records produced by
Vendor pursuant to the provisions of this contract are the exclusive property of City; and no such Record shall be the
subject of any copyright or proprietary claim by Vendor. The term “Record” as used herein shall mean any document,
paper, letter, book, map, photograph, sound or video recording, microfilm, magnetic tape, electronic medium, or other
information recording medium, regardless of physical form or characteristic. Vendor understands and acknowledges that
as the exclusive owner of any and all such Records, City has the right to use all such Records as City desires, without
restriction.

Records Retention.

Vendor and its subcontractors, if any, shall properly, accurately and completely maintain all documents, papers, and
records, and other evidence pertaining to the services rendered hereunder (“Documents”), and shall make such
Documents available to the City at their respective offices, at all reasonable times and as often as City may deem
necessary during the contract period, including any extension or renewal hereof, and the record retention period
established herein, for purposes of audit, inspection, examination, and making excerpts or copies of same by City and any
of its authorized representatives.

Vendor shall retain any and all Documents produced as a result of services provided hereunder for a period of four
years (“Retention Period”) from the date of termination of the contract. If, at the end of the Retention Period, there is
litigation or other questions arising from, involving or concerning these Documents or the services provided hereunder,
Vendor shall retain the records until the resolution of such litigation or other such questions. Vendor acknowledges and
agrees that City shall have access to any and all such Documents at any and all times, as deemed necessary by City,
during said Retention Period. City may, at its election, require Vendor to return the documents to City at Vendor’'s
expense prior to or at the conclusion of the Retention Period. In such event, Vendor may retain a copy of the
documents.

Vendor shall notify City, immediately, in the event Vendor receives any requests for information from a third party,
which pertain to the Documents referenced herein. Vendor understands and agrees that City will process and handle
all such requests.

S.B. 943 — Disclosure Requirements for Certain Government Contracts. For contracts (1) with a stated expenditure of
at least $1 million in public funds for the purchase of goods or services by the City, or (2) that result in the expenditure
of at least $1 million in public funds for the purchase of goods or services by the City in a given fiscal year, Vendor
acknowledges that the requirements of the Texas Public Information Act, Government Code, Chapter 552, Subchapter
J, pertaining to the preservation and disclosure of Contracting Information maintained by the City or sent between the
City and a vendor, contractor, potential vendor, or potential contractor, may apply to this bid and any resulting contract.
Vendor agrees that the contract can be terminated if Vendor knowingly or intentionally fails to comply with a
requirement of that subchapter.

By submitting a bid, Bidder warrants and certifies, and a contract awarded pursuant to this IFB is made in reliance
thereon, that it, has not knowingly or intentionally failed to comply with this subchapter in a previous bid or contract.

City hereby relies on Vendor’s certification, and if found to be false, City may reject the bid or terminate the Contract
for material breach.

22 of 32





Severability. If any clause or provision of this contract is held invalid, illegal or unenforceable under present or future
federal, state or local laws, including but not limited to the City Charter, City Code, or ordinances of the City of San
Antonio, Texas, then and in that event it is the intention of the parties hereto that such invalidity, illegality or
unenforceability shall not affect any other clause or provision hereof and that the remainder of this contract shall be
construed as if such invalid, illegal or unenforceable clause or provision was never contained herein. It is also the intention
of the parties hereto that in lieu of each clause or provision of this contract that is invalid, illegal, or unenforceable, there
be added as a part of the contract a clause or provision as similar in terms to such invalid, illegal or unenforceable clause
or provision as may be possible, legal, valid and enforceable.

Compliance with Law. Vendor shall provide and perform all services required under this Agreement in compliance with all
applicable federal, state and local laws, rules and regulations.

Certifications. Vendor warrants and certifies that Vendor and any other person designated to provide services hereunder
has the requisite training, license and/or certification to provide said services, and meets all competence standards
promulgated by all other authoritative bodies, as applicable to the services provided herein.

Non-waiver of Performance. Unless otherwise specifically provided for in this Agreement, a waiver by either Party of a
breach of any of the terms, conditions, covenants or guarantees of this Agreement shall not be construed or held to be a
waiver of any succeeding or preceding breach of the same or any other term, condition, covenant or guarantee herein
contained. Further, any failure of either Party to insist in any one or more cases upon the strict performance of any of the
covenants of this Agreement, or to exercise any option herein contained, shall in no event be construed as a waiver or
relinquishment for the future of such covenant or option. In fact, no waiver, change, modification or discharge by either
party hereto of any provision of this Agreement shall be deemed to have been made or shall be effective unless
expressed in writing and signed by the party to be charged. No act or omission by a Party shall in any manner impair or
prejudice any right, power, privilege, or remedy available to that Party hereunder or by law or in equity, such rights,
powers, privileges, or remedies to be always specifically preserved hereby.

Venue. Venue of any court action brought directly or indirectly by reason of this contract shall be in Bexar
County, Texas. This contract is made and is to be performed in Bexar County, Texas, and is governed by the laws
of the State of Texas.

Non-discrimination. As a condition of entering into this agreement, Vendor represents and warrants that it will comply with
City's Commercial Nondiscrimination Policy, as described under Section 111.C.1 of the SBEDA Ordinance. As part of such
compliance, Vendor shall not discriminate on the basis of race, color, religion, ancestry or national origin, sex, age, marital
status, sexual orientation, or on the basis of disability or other unlawful forms of discrimination in the solicitation, selection,
hiring or commercial treatment of subcontractors, vendors, suppliers, or commercial customers, nor shall Vendor retaliate
against any person for reporting instances of such discrimination. Vendor shall provide equal opportunity for
subcontractors, vendors and suppliers to participate in all of its public sector and private sector subcontracting and supply
opportunities, provided that nothing contained in this clause shall prohibit or limit otherwise lawful efforts to remedy the
effects of marketplace discrimination that have occurred or are occurring in the City's Relevant Marketplace. Vendor
understands and agrees that a material violation of this clause shall be considered a material breach of this agreement
and may result in termination of this agreement, disqualification of Vendor from participating in City contracts, or other
sanctions. This clause is not enforceable by or for the benefit of, and creates no obligation to, any third party. Vendor shall
include this nondiscrimination clause in all subcontracts for the performance of this contract.

As a party to this contract, Vendor understands and agrees to comply with the Non-Discrimination Policy of the City of
San Antonio contained in Chapter 2, Article X of the City Code and further, shall not discriminate on the basis of race,
color, religion, national origin, sex, sexual orientation, gender identity, veteran status, age or disability, unless exempted
by state or federal law, or as otherwise established herein.

Attorney’s Fees. The Parties hereto expressly agree that, in the event of litigation, each party hereby waives its right to
payment of attorneys’ fees.

Prohibition on Contracts with Companies Boycotting Israel.

Texas Government Code 82271.002 provides that a governmental entity may not enter into a contract with a
company for goods or services, unless the contract contains a written verification from the company that it:
(1) does not boycott Israel; and
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(2) will not boycott Israel during the term of the contract.

This section only applies to a contract that:
(1) is between a governmental entity and a company with 10 or more full-time employees; and
(2) has a value of $100,000 or more that is to be paid wholly or partly from public funds of the governmental entity.

"Boycott Israel" means refusing to deal with, terminating business activities with, or otherwise taking any action that
is intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or with a
person or entity doing business in Israel or in an Israeli-controlled territory, but does not include an action made for
ordinary business purposes.

"Company" means a for-profit, organization, association, corporation, partnership, joint venture, limited partnership,
limited liability partnership, or limited liability company, including a wholly owned subsidiary, majority-owned
subsidiary, parent company, or affiliate of those entities or business associations that exists to make a profit. This
term does not include a sole proprietorship.

By submitting an offer to or executing contract documents with the City of San Antonio, Company hereby verifies
that it does not boycott Israel, and will not boycott Israel during the term of the contract. City hereby relies on
Company’s verification. If found to be false, City may terminate the contract for material breach.

Contracts with Companies engaged in business with Iran, Sudan, or foreign Terrorist Organizations Prohibited. Texas
Government Code 8§2252.152 provides that a governmental entity may not enter into a governmental contract with a
company that is identified on a list prepared and maintained under Texas Government Code §882270.0201 or 2252.153.
Vendor hereby certifies that it is not identified on such a list. City hereby relies on Vendor’s certification. If found to be
false, or if Vendor is identified on said list during the course of its contract with City, City may terminate the Contract for
material breach.

Delinquent Taxes. In the event that Vendor is or subsequently becomes delinquent in the payment of taxes owed to the
City of San Antonio, the City reserves the right to deduct any delinquent taxes from payments that the City may owe to the
delinquent Vendor as a result of this contract.

Binding Contract. This contract shall be binding on and inure to the benefit of the parties hereto and their respective heirs,
executors, administrators, legal representatives, and successors and assigns, except as otherwise expressly provided for
herein.

Entire Agreement. This contract, including City’s final electronically posted online version, together with its authorizing
ordinance and its price schedule(s), attachments, addendums, purchase orders, and exhibits, if any, constitutes the final
and entire agreement between the parties hereto and contains all of the terms and conditions agreed upon. No other
agreements, oral or otherwise, regarding the subject matter of this contract shall be deemed to exist or to bind the parties
hereto, unless same be in writing, dated subsequent to the date hereof, and be duly executed by the parties, in
accordance with the Change Order provision herein. Parties agree that City’s final electronically posted online
version of this solicitation contains the agreed upon specifications, scope of services, and terms and conditions
of this contract, and shall control in the event of a conflict with any printed version signed and submitted by
Vendor.
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007 - SIGNATURE PAGE

By submitting a bid, Bidder represents that:

(s)he is authorized to bind Bidder to fully comply with the terms and conditions of City’s Invitation for Bid for the prices
stated therein;

(s)he has read the entire document, including the final version issued by City, and agreed to the terms therein;
Bidder is in good standing with the Texas State Comptroller’s Office; and
to the best of his/her knowledge, all information is true and correct.

Complete the following and sign on the signature line below. Failure to sign and submit this Signature Page will result in
rejection of your bid.

Bidder Information
Please Print or Type
Vendor ID No.
Signer's Name
Name of Business
Street Address

City, State, Zip Code
Email Address
Telephone No.

Fax No.

City’s Solicitation No.

Signature of Person Authorized to Sign Bid
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008 - STANDARD DEFINITIONS
Whenever a term defined by the Uniform Commercial Code (“UCC”), as enacted by the State of Texas, is used in the
Contract, the UCC definition shall control, unless otherwise defined in the Contract.
All-or-None Bid - an invitation to bid in which the City will award the entire contract to one bidder only.

Alternate Bid - two or more bids with substantive variations in the item or service offered from the same bidder in
response to a solicitation.

Assignment - a transfer of claims, rights or interests in goods, services or property.
Bid - a complete, signed response to a solicitation. The term “bid” is synonymous with the term “offer”.
Bid Opening - a public meeting during which bid responses are disclosed.

Bidder - a person, firm or entity that submits a bid in response to a solicitation. The bidder whose bid is accepted by City
may also be referred to herein as Contractor, Vendor or Supplier.

Bid Bond or Bid Guarantee - security to ensure that Bidder (a) will not withdraw the bid within the period specified for
acceptance, and (b) will furnish any required bonds or performance guarantees, and any necessary insurance within the
time specified in the solicitation.

Change Order - a change to the plans or specifications of the contract, or an increase or decrease in the quantity of work
to be performed or of materials, equipment, or supplies to be furnished, issued by the Director after the bid has been
accepted by the City.

City - the City of San Antonio, a Texas home-rule municipal corporation.

Contract - the binding legal agreement between the City and Vendor.

Contractor - the bidder whose bid is accepted by the City and is, therefore, the person, firm or entity providing goods or
services to the City under a contract.

Director — the Director of City’s Finance Department- Purchasing Division, or Director’s designee.

Equal or Equivalent - terms to indicate that similar products or other brands may be acceptable for purchase if
specifications and functional requirements are met.

Invitation for Bid (IFB) — a solicitation requesting pricing for a specified good or a service.

Line Item - a listing of items in a bid for which a bidder is expected to provide separate pricing.
Low Bid - a bid which is lowest in price, but may not meet all requirements or specifications.
Lowest Responsible Bidder - the bidder whose bid meets all requirements of the specifications, terms and conditions of

the IFB and results in the lowest cost to the City in an award based solely on price, taking into consideration the bidder’s
competence and qualifications to perform the contract.

Non-Responsive Bid - a bid or offer that does not comply with the terms and conditions, or specifications and/or
requirements of the IFB.

Offer - a complete, signed response to an IFB that, if accepted, would bind the bidder to perform the resultant contract.
The term “offer” is synonymous with the term “bid”.

Payment Bond - a particular form of security provided by the contractor to protect the City against loss due to the
contractor’s failure to pay suppliers and subcontractors.
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Performance Bond - a particular form of security provided by the contractor to protect the City against loss due to the
contractor’s inability or unwillingness to complete the contract as agreed.

Performance Deposit - security provided by the contractor to protect the City against loss due to the contractor’s inability
or unwillingness to complete the contract as agreed.

Pre-Submittal Conference - a meeting conducted by the City, held in order to allow bidders to ask questions about the
proposed contract and particularly, the contract specifications.

Purchase Order - a validly issued order placed by an authorized City department for the purchase of goods or services,
written on the City’s standard purchase order form, and which is Vendor’s authority to deliver to and invoice the City for
the goods or services specified in an IFB for the price stated in Vendor’s bid.

Responsible Bidder - a bidder who is known to have the necessary competence and qualifications to perform and provide
all requirements of an intended contract.

Responsive Bidder - a bidder who tenders a bid which meets all requirements of the invitation to bid and is a responsible
bidder.

Sealed Bid - a bid submitted as a sealed document, whether hard copy or electronic, by a prescribed time to the location
indicated in the IFB. The contents of the bid will not be made public prior to the bid opening.

Specifications - a description of what the City requires and what the bidder must offer; a description of the physical or
functional characteristics of a product or material, or the nature of a service or construction item.

Subcontractor - a person, firm or entity providing goods or services to a vendor to be used in the performance of the
Vendor’s obligations under the contract with the City.

Supplier - the bidder whose bid is accepted by the City and is, therefore, the person, firm or entity providing goods or
services to the City under a contract.

Vendor - the bidder whose bid is accepted by the City and is, therefore, the person, firm or entity providing goods or
services to the City under a contract.

Waiver of Irreqularity - noting, but disregarding an immaterial variance within a bid.
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009 - ATTACHMENTS

ATTACHMENT A

LOCAI PREFERENCE PROGRAM ORDINANCE

In accordance with Chapter 271, Texas Local Government Code, the City adopted a policy, known as the Local
Preference Program, described in the San Antonio City Code Chapter 2, Article XII.

This solicitation is subject to the Local Preference Program. For more information on the program, refer to the Local
Preference Program Identification Form attached to this solicitation.

All bidders are required to complete and submit the Local Preference Identification Form, regardless of the location of their
Business.

PRICE SCHEDULE
SECTION I: DELIVERED CONCRETE WITH 5 CUBIC YARDS MINIMUM

ESTIMATED
ITEM: DESCRIPTION ANNUAL QTY (cu.yd.) PRICE

1. Basic Class A (3000 PSI) Mixes

a. 3/8” Rock 1,000 $ per cu. yd.

b. %" Rock 200 $ per cu. yd.
2. Curb Mix Standard

a. 3/8” 300 $ per cu. yd.
3. Curb Mix Specialty

a. %’ Rock 50 $ per cu. yd.
4, Class A Specialty Mixes

a. 5/8” Rock 100 $ per cu. yd.
5. Exposed Pebble Finish Mixes

a. 3/8” Rock 15 $ per cu. yd.

b. 5/8” Rock 15 $ per cu. yd.
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PRICE SCHEDULE

SECTION I: DELIVERED CONCRETE WITH 5 CUBIC YARDS MINIMUM — Continued.

ITEM: DESCRIPTION

ESTIMATED
ANNUAL OTY (cu. yd.)

6. Basic Class B (2500 PSI) Mix

a. 7/8” Rock

7. Class B Specialty Mix
a. 5/8” Peat Gravel Rock
8. *Additives

a. 1% Calcium Chloride

O

. 2% Calcium Chloride

300

100

100

200

PRICE

per cu. yd.

per cu. yd.

per cu. yd.

per cu. yd.

*(Additives will be a Stand-Alone Price; the price indicated is added to each
Line Item price above, as applicable.)

SECTION II: DELIVERED CONCRETE - QUANTITIES LESS THAN 5 CUBIC YARDS

ITEM: DESCRIPTION

ESTIMATED
ANNUAL QTY (cu. yd.)

9. Basic Class A (3000 PSI) Mixes
a. 3/8” Rock
b. %" Rock
10. Curb Mix Standard
a. 3/8”
11. Curb Mix Specialty
a. ¥’ Rock

b. 7/8” Rock

50

20

50

15

15
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PRICE SCHEDULE

SECTION II: DELIVERED CONCRETE - QUANTITIES LESS THAN 5 CUBIC YARDS - Continued.

ESTIMATED
ITEM: DESCRIPTION ANNUAL OTY (cu. yd.) PRICE

12. Class A Specialty Mixes

a. 5/8” Rock 50 $ per cu. yd.
13.  Exposed Finish Mixes

a. 3/8” Rock 50 $ per cu. yd.
14. Basic Class B (2500 PSI) Mix

a. 7/8” Rock 15 $ per cu. yd.
15. *Additives

a. 1% Calcium Chloride 75 $ per cu. yd.

b. 2% Calcium Chloride 25 $ per cu. yd.

*(Additives will be a Stand-Alone Price; the price indicated is added to each
Line Item price above, as applicable.)

SECTION IIl: CONCRETE FOR PICK-UP BY CITY VEHICLES

ESTIMATED
ITEM: DESCRIPTION ANNUAL QTY (cu. yd.) PRICE

16. Basic Class A (3000 PSI) Mixes
a. 3/8” Rock 5,000 $ per cu. yd.
b. %" Rock 500 $ per cu. yd.
17.  Curb Mix Standard

a. 3/8” 250 $ per cu. yd.
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PRICE SCHEDULE

SECTION lll: CONCRETE FOR PICK-UP BY CITY VEHICLE - Continued.

ESTIMATED
ITEM: DESCRIPTION ANNUAL QTY (cu. yd.) PRICE

18.  Curb Mix Specialty

a. %" Rock 250 $ per cu. yd.
19. Class A Specialty Mixes

a. 5/8” Rock 200 $ per cu. yd.
20. Exposed Finish Mixes

a. 3/8” Rock 25 $ per cu. yd.

21. Basic Class B (2500 PSI) Mix

a. 7/8” Rock 300 $ per cu. yd.
22. Class B Specialty Mix

a. 5/8” Peat Gravel Rock 300 $ per cu. yd.
23.  Gabion Rock

a. 3 x5Rock 8,000 $ per cu. yd.
24.  *Additives

a. 1% Calcium Chloride 250 $ per cu. yd.

b. 2% Calcium Chloride 300 $ per cu. yd.

*(Additives will be a Stand-Alone Price; the price indicated is added to each
Line Item price above, as applicable.)

Prompt Payment Discount % days. (If no discount is offered, Net 30 will apply)
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Attachment D

6100013551
Annual Contract for Ready Mix Concrete

THIS RIDER is attached to the City of San Antonio bid strictly for the benefit of JOINT BASE SAN ANTONIO (JBSA)
pursuant to an intergovernmental Support Agreement between City and JBSA.

For any subsequent riders setting forth additional Entities desiring to utilize this bid, the terms and conditions will be as
specified in the applicable rider.

BIDDER SHOULD INDICATE BELOW WILLINGNESS TO CONTRACT WITH THE FOLLOWING RESPECTIVE
AGENCIES

Joint Base San Antonio YES NO

Ready Mix Concrete, Class A

Material: 3/8 Rock, minimum 5 Cubic Yards Estimated Annual Quantity: 925 Cubic Yards

Specifi_cations and General Conditions, prices, etc. as stipulated in the City of San Antonio bid will apply, with the following
exceptions:

A. Delivery location, delivery schedules and billing instructions will be made by City.

B. Contract will be made between the bidder and City, at the City’s discretion.

C. Upon request by City, Vendor shall provide a quote for materials within 10 calendar days.

BIDDER MUST FILL IN THE FOLLOWING:

FIRM NAME:

ADDRESS:

TELEPHONE NO.:

AUTHORIZED SIGNATURE:

SIGNER’S TITLE:

NOTE: Failure to submit this rider will not affect the City of San Antonio bid award.

REMARKS:
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FW: [EXTERNAL] RE: NIBIN BRASSTRAX Acquisition Station Purchase 

		From

		Jennifer Johnson (Finance)

		To

		Leslie Hickey (SAPD); Jennifer Ramirez (SAPD)

		Recipients

		Leslie.Hickey@sanantonio.gov; Jennifer.Ramirez3@sanantonio.gov



Ultra Electronics Forensic Technology Inc. is a sole source.  I will search to see if I can find the original SS/COE request from SAPD.   Will provide further update today.   



 



Jennifer Johnson



Procurement Administrator



City of San Antonio/Finance Department, Purchasing Division





 



From: Brandon Huntley <Brandon.Huntley@ultra-ft.com> 
Sent: Tuesday, January 12, 2021 10:03 AM
To: Jennifer Johnson (Finance) <Jennifer.Johnson@sanantonio.gov>
Subject: [EXTERNAL] RE: NIBIN BRASSTRAX Acquisition Station Purchase 



 



Hi Jennifer,



 



Ultra Electronics Forensic Technology Inc. and its associated companies have no distributors in the United States for any of its products. There are no other vendors that could provide a quote for the product. 



 



Please don’t hesitate to contact me with any additional questions.



 



Take care,



 



Brandon



 




Brandon Huntley
Manager, Forensic Intelligence Strategy - North America



Ultra Electronics Forensic Technology Inc. 
Part of Ultra Electronics Forensic Technology Inc. 
T +1 514 489 4247 x1136 | M +1 602 826 8802 
www.ultra-forensictechnology.com 



 



From: Jennifer Johnson (Finance) <Jennifer.Johnson@sanantonio.gov> 
Sent: Tuesday, January 12, 2021 8:12 AM
To: Brandon Huntley <Brandon.Huntley@ultra-ft.com>
Subject: NIBIN BRASSTRAX Acquisition Station Purchase 



 



Good Morning Brandon,   To introduce myself I am a Procuremen 



	

Email scanned | CORVID Email Protection 



	

View email info  |  View all emails  |  Report as suspicious  |   Sender: [jennifer.johnson@sanantonio.gov] 



	



Good Morning Brandon, 



 



To introduce myself I am a Procurement Administrator for the Finance Department for the City of San Antonio and overseeing the NIBIN BRASSTRAX Acquisition Station purchase for the San Antonio Police Department.



I have reviewed your email below the following is stated in the second paragraph, “Ultra Electronics Forensic Technology Inc. and associated companies”.  Can you please confirm if Ultra Electronics Forensic Technology Inc. has any distributors?  Is there any other vendor the City could contact to receive of quote for the referenced product. 



 



Thank you in advance for your timely response. 



 



Jennifer Johnson



Procurement Administrator



City of San Antonio/Finance Department
Purchasing Division



111 Soledad, Suite 1100



San Antonio, TX  78205
Office: 210-207-2101



Email: jennifer.johnson@sanantonio.gov



 



From: Brandon Huntley <Brandon.Huntley@ultra-ft.com> 
Sent: Friday, January 8, 2021 12:52 PM
To: Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>
Subject: [EXTERNAL] RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Hi Robert,



 



Happy New Year and thanks for the e-mail. There is a sole source letter that is included in the pricing proposal, but I am including the verbiage below – hopefully this helps?



 



The Integrated Ballistic Identification System (IBIS®) uses technology that encompasses a number of patents protected in the United States and throughout the world. As such, manufacturing and servicing these products require access to proprietary and commercially sensitive information that is only



accessible to employees of Ultra Electronics Forensic Technology Inc. and associated companies (hereinafter collectively referred to as Forensic Technology), who have been duly authorized and trained to do so.



 



Consequently, only Forensic Technology, the exclusive manufacturer of IBIS, can provide their proprietary products, IBIS BRASSTRAX™, IBIS BULLETTRAX™, IBIS MATCHPOINT™, IBIS Data Concentrator, IBIS Correlation Engine, as well as maintenance, upgrades and services, including data migration, moving and



training services pertaining thereto. Furthermore, IBIS, currently in use in the United States under the ATF NIBIN program, is the only technology that has undergone and passed the security standards needed for integration into NIBIN. Other ballistic identification technologies are not compatible with NIBIN.



 




Brandon Huntley
Manager, Forensic Intelligence Strategy - North America



Ultra Electronics Forensic Technology Inc. 
Part of Ultra Electronics Forensic Technology Inc. 
T +1 514 489 4247 x1136 | M +1 602 826 8802 
www.ultra-forensictechnology.com 



 



From: Robert Looney (SAPD) <Robert.Looney@sanantonio.gov> 
Sent: Friday, January 8, 2021 11:34 AM
To: Brandon Huntley <Brandon.Huntley@ultra-ft.com>
Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 
Importance: High



 



Brandon, I’m confused on something. Our purchasing people a 
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Brandon,



 



I’m confused on something. Our purchasing people are stating that there are “multiple distributors” on the BrassTRAX system. I was under the impression that IBIS was the only vendor on it. Can you clarify?



 



Thanks,



 



Robert Looney



Research and Planning Supervisor



 



 



 



From: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov> 
Sent: Friday, January 08, 2021 12:29 PM
To: Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>
Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Hi Robert,



 



There are apparently multiple distributors, so Purchasing is requiring the RFO. 



 



Thankfully, one week is a pretty limited time, normally it’s 2-4 weeks on the street, so at least that is a good thing.



 



Thanks,



 



Leslie



 



Leslie Hickey



SAPD, Administrative Services Officer



210.207.7617 – Office



719.233.9353 – Cell 



P Please consider the environment before you print this email



 



From: Robert Looney (SAPD) <Robert.Looney@sanantonio.gov> 
Sent: Friday, January 08, 2021 12:18 PM
To: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov>
Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Leslie,



 



Do we have to do the RFO since this is a sole source?



 



Robert



 



 



From: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov> 
Sent: Friday, January 08, 2021 12:16 PM
To: Anthony Maziek (SAPD) <Anthony.Maziek@sanantonio.gov>; Rachel Saldivar (SAPD) <Rachel.Saldivar@sanantonio.gov>; Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>
Cc: Richard Riley (SAPD) <Richard.Riley@sanantonio.gov>; Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov>; Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>
Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



DC Maziek,



Quick update – the Brass Trax Station RFO will be released Monday, 1/11/21 and will close 1/15/21. 



 



We were originally told the Council date would be 4/1/21 but we were able to get it pushed up to 3/4/21. I realize this is still likely longer than anyone would prefer, but was pleased they moved it up at our urging.



 



If you have any questions, please reach out to me or Jennifer Ramirez.



 



Thanks,



 



Leslie



 



Leslie Hickey



SAPD, Administrative Services Officer



210.207.7617 – Office



719.233.9353 – Cell 
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From: Anthony Maziek (SAPD) <Anthony.Maziek@sanantonio.gov> 
Sent: Tuesday, January 05, 2021 11:09 AM
To: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov>; Rachel Saldivar (SAPD) <Rachel.Saldivar@sanantonio.gov>; Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>
Cc: Richard Riley (SAPD) <Richard.Riley@sanantonio.gov>; Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov>; Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>
Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Thank you 



 



From: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov> 
Sent: Tuesday, January 5, 2021 10:29 AM
To: Rachel Saldivar (SAPD) <Rachel.Saldivar@sanantonio.gov>; Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>
Cc: Anthony Maziek (SAPD) <Anthony.Maziek@sanantonio.gov>; Richard Riley (SAPD) <Richard.Riley@sanantonio.gov>; Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov>; Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>
Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Thank you Rachel. I believe I just signed off on the shopping cart yesterday. It is moving forward.



 



Thanks,



 



Leslie Hickey, Administrative Services Officer – Fiscal, Contracts, Facilities



San Antonio Police Department



315 S. Santa Rosa St., San Antonio, TX 78207



210.207.7617 office



719.233.9353 cell



leslie.hickey@sanantonio.gov



P Please consider the environment before you print this email



 



From: Rachel Saldivar (SAPD) <Rachel.Saldivar@sanantonio.gov> 
Sent: Tuesday, January 5, 2021 10:26 AM
To: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov>; Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>
Cc: Anthony Maziek (SAPD) <Anthony.Maziek@sanantonio.gov>; Richard Riley (SAPD) <Richard.Riley@sanantonio.gov>; Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov>; Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>
Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 
Importance: High



 



Good Morning and Happy New Year Everyone,



 



All "fund holds" have been removed from the CJD NIBIN grant (please see screenshot below). Please proceed with the purchasing of the NIBIN equipment and let us know if you have any questions. Thank you in advance!



 







 



 



 



 



Best regards,



Rachel Saldívar



Grants Management Officer



Research & Planning



San Antonio Police Department



210.207.7342







 



 



-----Original Message-----



From: Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov> 



Sent: Tuesday, December 08, 2020 10:42 AM



To: Robert Looney (SAPD) <Robert.Looney@sanantonio.gov>



Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



 



 



Sgt. C. Lutton #3154



Bureau Liaison



Office of the Chief of Police



San Antonio Police Department



315 S. Santa Rosa St.



San Antonio, TX 78207



Ofc. 210-207-7684



christopher.lutton@sanantonio.gov



 



 



-----Original Message-----



From: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov> 



Sent: Tuesday, December 08, 2020 9:57 AM



To: Anthony Maziek (SAPD) <Anthony.Maziek@sanantonio.gov>



Cc: Christopher Lutton (SAPD) <Christopher.Lutton@sanantonio.gov>



Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Chief,



Below is the latest update on the NIBIN issue from my folks. 



 



As soon as the funds are released, we can get the Purchasing process moving. They are aware of this purchase and we have the paperwork done and ready to go. 



 



Thanks,



 



Leslie Hickey, Administrative Services Officer – Fiscal, Contracts, Facilities San Antonio Police Department



315 S. Santa Rosa St., San Antonio, TX 78207



210.207.7617 office



719.233.9353 cell



leslie.hickey@sanantonio.gov



 Please consider the environment before you print this email



 



-----Original Message-----



From: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>



Sent: Tuesday, December 8, 2020 9:49 AM



To: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov>



Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Leslie, 



Per your text, please see the emails below for FYI.



 



Jennifer M. Ramirez



Contract Manager



Contract Administration Office



San Antonio Police Department



(210) 207-4140 office



jennifer.ramirez3@sanantonio.gov



 



 



 



-----Original Message-----



From: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>



Sent: Wednesday, November 18, 2020 4:39 PM



To: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>



Cc: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>



Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Thanks for the update. I'll correct myself in that yes the funds were awarded but the funding is on hold by the State. Research & Planning is working with the state to release the hold. Once that happens, we can move forward.



 



-----Original Message-----



From: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>



Sent: Wednesday, November 18, 2020 4:36 PM



To: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>



Cc: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>



Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Scott, 



Robert Looney initiated this one-time grant purchase and informed in an email that the Letter of Award was received on 10/26. Leslie asked that our office assist with this purchase. Please see the attached emails and let me know if you have any more questions. 



 



Jennifer M. Ramirez



Contract Manager



Contract Administration Office



San Antonio Police Department



(210) 207-4140 office



jennifer.ramirez3@sanantonio.gov



 



 



 



-----Original Message-----



From: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>



Sent: Wednesday, November 18, 2020 2:49 PM



To: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>; Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>



Cc: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>



Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Jennifer,



Unfortunately, the short answer is there are no funds for this currently. It's supposed to be funded by a grant but the grant hasn't been awarded yet. Do you know who initiated the purchasing process on this?



 



-----Original Message-----



From: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>



Sent: Wednesday, November 18, 2020 2:07 PM



To: Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>; Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>



Cc: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>



Subject: RE: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Hello Randalyn and Scott, 



Can we please get the funding information for this one-time grant Purchase. The Procurement team is requesting the completion of this purchase. 



 



Jennifer M. Ramirez



Contract Manager



Contract Administration Office



San Antonio Police Department



(210) 207-4140 office



jennifer.ramirez3@sanantonio.gov



 



 



 



-----Original Message-----



From: Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>



Sent: Wednesday, November 18, 2020 9:34 AM



To: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>



Cc: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>



Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Good morning Randalyn,



 



Purchasing is requesting the SC for this purchase. Please provide the funding information:



 



Cost Center and GL.



 



Thank you.



 



 



Velma Martinez



Contract Coordinator



Contract Administration Division



City of San Antonio



San Antonio Police Department



315 S. Santa Rosa, Suite 5401



San Antonio, Texas 78207



O: 210-207-7542



F: 210-207-4379



velma.martinez@sanantonio.gov



 



 



 



 



 



-----Original Message-----



From: Velma Martinez (SAPD) 



Sent: Tuesday, November 10, 2020 10:19 AM



To: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>



Cc: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>



Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



 



Good morning,



 



I am following up on the request below for funding information.



 



Please advise.



 



Thank you.



 



 



Velma Martinez



Contract Coordinator



Contract Administration Division



San Antonio Police Department



315 S. Santa Rosa, Suite 5401



San Antonio, Texas 78207



Office: 210-207-7542



Fax: 210-207-4369



Email: velma.martinez@sanantonio.gov 



 



 



 



-----Original Message-----



From: Velma Martinez (SAPD)



Sent: Friday, November 06, 2020 11:44 AM



To: Scott Swindler (Finance-Shared Services) <Scott.Swindler@sanantonio.gov>



Cc: Randalyn Nickel (SAPD) <Randalyn.Nickel@sanantonio.gov>; Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>



Subject: FW: NIBIN BRASSTRAX Acquisition Station Purchase - Request for Funding Information 



 



Good morning,



 



The attached documents were submitted for the purchase of an additional BRASSTRAX Acquisition Station.



 



1. W9 Form



2. NIBIN State Jag Brasstrax Purchase - RFCA Document 3. S-07455 RO1 San Antonio PD (BRX) Merged 052220 - Proposal for the IBIS System 4. S-07455 R01 San Antonio PD (BRX) Sole Source - Vendors Sole Source Letter 5. NIBIN State Jag Grant Budge Breakdown - Breakdown of costs that total $228,434.00 6. S-07455 R01 San Antonio PD (SLA 2022-23) - Proposal for warranty and protection plan.



7. Justification for Sole Source



8. Certificate of Exemption 



 



Please provide the funding information for the purchase. The total cost of the system is listed in #5.



 



 



Thank you.



 



 



Velma Martinez



Contract Coordinator



Contract Administration Division



San Antonio Police Department



315 S. Santa Rosa, Suite 5401



San Antonio, Texas 78207



Office: 210-207-7542



Fax: 210-207-4369



Email: velma.martinez@sanantonio.gov 



 



 



 



 



-----Original Message-----



From: Velma Martinez (SAPD)



Sent: Wednesday, November 04, 2020 1:02 PM



To: Leslie Hickey (SAPD) <Leslie.Hickey@sanantonio.gov>



Cc: Jennifer Ramirez (SAPD) <Jennifer.Ramirez3@sanantonio.gov>



Subject: Request for COE Signature - NIBIN BRASSTRAX Acquisition Station 



 



Good afternoon Leslie,



 



The Certificate of Exemption and Justification for Sole Source have been completed for the purchase of the IBIS BRASSTRAX Acquisition Station, which is an interstate automated ballistic imaging network.



 



Please review and provide signature.



 



Thank you.



 



 



Velma Martinez



Contract Coordinator



Contract Administration Division



San Antonio Police Department



315 S. Santa Rosa, Suite 5401



San Antonio, Texas 78207



Office: 210-207-7542



Fax: 210-207-4369



Email: velma.martinez@sanantonio.gov 



 



 



 



 



 



-----Original Message-----



From: Jennifer Ramirez (SAPD)



Sent: Wednesday, November 04, 2020 12:20 PM



To: Velma Martinez (SAPD) <Velma.Martinez@sanantonio.gov>



Subject: Sole Source e-Form



 



Signed.



 



 



Jennifer M. Ramirez



Contract Manager



Contract Administration Office



San Antonio Police Department



(210) 207-4140 office



jennifer.ramirez3@sanantonio.gov



 



 



 



 



 



 



 



 



 



 



 



 



 



Sole Source e-Form



 



The attached file is the filled-out form. Please open it to review the data.



**THIS EMAIL IS FROM AN EXTERNAL SENDER OUTSIDE OF THE CITY.** 

Be cautious before clicking links or opening attachments from unknown sources. Do not provide personal or confidential information.



**THIS EMAIL IS FROM AN EXTERNAL SENDER OUTSIDE OF THE CITY.** 

Be cautious before clicking links or opening attachments from unknown sources. Do not provide personal or confidential information.
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POSTING: An ordinance approving the purchase of an Ultra Electronics Forensic Technology Inc., Integrated Ballistics Identification System (IBIS), BRASSTRAX Acquisition Station for expanding participation in the Bureau of Alcohol, Tobacco and Firearms National (BATF) Integrated Ballistic Information Network (NIBIN) program.  Purchase valued at $228,434.00 [María Villagómez, Deputy City Manager; William P. McManus, Chief of Police]



DEPARTMENT: Police	



DEPARTMENT HEAD: William P. McManus, Chief of Police

	

COUNCIL DISTRICTS IMPACTED: City wide



SUBJECT: 



An ordinance approving the purchase of an Ultra Electronics Forensic Technology Inc., Integrated Ballistics Identification System (IBIS), BRASSTRAX Acquisition Station for expanding participation in the Bureau of Alcohol, Tobacco and Firearms National (BATF) Integrated Ballistic Information Network (NIBIN) program.  Purchase valued at $228,434.00



SUMMARY: 



The San Antonio Police Department (SAPD) accepted a $250,000.00 grant from the Office of the Governor, Criminal Justice Division, for the purchase of technology related to, and to expand participation in, the National Integrated Ballistic Information Network (NIBIN). This ordinance approves the purchase of the technology and equipment needed for participation in the program.



BACKGROUND INFORMATION: 



The SAPD currently has one NIBIN BrassTRAX system which is was purchased with a grant from the United States Department of Justice (DOJ), Office of Justice Programs (OJP), Technology Innovation for Public Safety (TIPS), in 2018.



The NIBIN Program automates ballistic evaluations and provides actionable investigative leads in a timely manner. NIBIN is the only interstate automated ballistic imaging network in operation in the United States and is available to most major population centers in the United States. The BATF administers and supports the NIBIN program as well as regulates the systems that are allowable for entry of data.  The only system authorized for the entry of shell casing data is the Ultra Electronics Forensic Technology Inc., Integrated Ballistics Identification System (IBIS), BRASSTRAX Acquisition Station and thus the equipment is available/provided by a sole source.



To use NIBIN, trained personnel enter cartridge casing evidence into the Integrated Ballistic Identification System (IBIS). These images are correlated against the national and/or regional database. Law enforcement can search against evidence from their jurisdiction, neighboring ones, and others across the country. This program is one investigative tool accessed by law enforcement that allows each of us to share information and reinforce cooperation resulting in more effective in case closures.



The program uses an integrated investigative approach that works in concert with other Federal, State, tribal, and local law enforcement agencies in combating firearms-related violence using ballistic imaging technology to compare images of ballistic evidence obtained from crime scenes and firearms.  The mission of the program is to reduce firearms violence through aggressive targeting, investigation, and prosecution of shooters and their sources of crime guns.

  

NIBIN systems may be used only for imaging of ballistic evidence and test fires of firearms illegally possessed, used in a crime, or suspected by law enforcement officials of having been used in a crime.  Ballistics information and/or evidence from firearms taken into law enforcement custody through a Gun Buy Back Program, property damage crimes involving firearms, found or abandoned firearms and domestic disturbances are permitted for entry in the NIBIN database.  



The proposed purchase of $228,434.00 includes the purchase of one (1) BRASSTRAX Acquisition Station, shipping and installation, an additional three (3) year warranty (total of four years warranty) for the new system, and a one (1) year extension on the warranty of the original system.



ISSUE: 



The proposed ordinance continues the City Council's policy of seeking intergovernmental financial assistance for City crime prevention and enforcement programs addressing violent crime and gun crime.



ALTERNATIVES: 



Should this purchase not be approved, the San Antonio Police Department would continue to participate in the NIBIN program with only ones system and the grant funds would have to be returned to the OOG/CJD.  Failure to expand the SAPD’s current NIBIN program could affect Police operations which address violent gun crime as well as the safety and welfare of the police officers and city residents.

[bookmark: _GoBack]

FISCAL IMPACT: 



Funding in the amount of $$228,434.00 for this program will be provided through a grant awarded by the Office of the Governor, Criminal Justice Division.



RECOMMENDATION: 



Staff recommends the approval of the contract with Ultra Electronics Forensic Technology Inc., for the purchase of one (1) Integrated Ballistics Identification System (IBIS), BRASSTRAX Acquisition Station.




Detail

		New BrassTRAX		$   134,047.00

		S&H		$   1,051.00

		Install		$   1,574.00

		5 yr. Extended Warranty		$   74,005.00

		New BT Total		$   210,677.00

		Original BT Warranty extension one (1) yr.		$   17,757.00

		Project Total		$   228,434.00



		Wiring installation		$   10,000

		Desk, chair and partition(s)		$   10,000

				Unit Cost		No. Needed		Total

		Binocular scope		$   960.00		1		$   960.00		https://www.hisco.com/Product/SZ-BD-T3A-44419

		Trinocular scope		$   595.00		2		$   1,190.00		https://www.hisco.com/Product/SZ-BD-T3A-44420

								$   2,150.00





https://www.hisco.com/Product/SZ-BD-T3A-44419https://www.hisco.com/Product/SZ-BD-T3A-44419


ULTRA

Proposal for

IBIS® Systems

Submitted to the: San Antonio Police Department

315 South Santa Rosa, #5518
San Antonio, TX 78207

Attention:

Mr. Robert Looney
Senior Management Analyst
Research and Planning Unit Supervisor

By: Forensic Technology, Inc., an associate company of Ultra Electronics Forensic Technology Inc.
7975 114th Ave. North, Suite 2500
Largo, FL 33773-5028

Date: May 22, 2020
Reference No.: S-07455, Rev. 01
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The information, technical data, concepts, and designs disclosed herein are the exclusive property and contain proprietary rights, trade secret and confidential
business or financial information of Ultra Electronics Forensic Technology Inc. or others that are exempt from disclosure under the Freedom of information Act,
that are not to be used, copied, or disclosed to any other party without the advanced written consent of Ultra Electronics Forensic Technology Inc. The recipient
of this document, by its retention and use, agrees to hold in confidence the information, technical data, concepts, and designs contained herein.
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1 Executive Summary

Forensic Technology, Inc., an associate company of Ultra Electronics Forensic Technology Inc.
(hereinafter referred to as Forensic Technology) is pleased to provide the San Antonio Police Department
(hereinafter referred to as the Customer) with this proposal for our latest generation of Integrated Ballistic
Identification System (IBIS®).

1.1 Solution Overview

Forensic Technology offers the world’s leading solution for automated ballistic identification. IBIS
solutions provide timely actionable intelligence for the investigation of firearm-related crimes, which has
contributed to the arrest of thousands of criminals. IBIS is the search engine that helps law enforcement
agencies quickly find links between firearm-related incidents. IBIS uses specialized 3D microscopy to
capture the unique markings left by firearms on fired bullets and cartridge cases. The powerful IBIS
correlation algorithms reveal the most likely matches in IBIS networks representing millions of bullets and
cartridge cases. High-definition 3D viewing makes it easy to review the top search results, ranked by
similarity, using virtual microscopy to visually compare the surface details. A match found in IBIS is often
sufficiently apparent to provide an investigative lead, without having access to the physical evidence. IBIS
makes it possible for agencies to collaborate seamlessly, whether it be regionally, nationally or
internationally.

Each IBIS solution package features the latest generation of IBIS technology and includes exceptional 3D
imaging, the best comparison algorithms for ballistic evidence in large databases, and a reliable and
secure data management infrastructure.

Description

NIBIN Cartridge Cases Acquisition Package, comprising:
- One (1) BRASSTRAX™ Acquisition Station

NOTE: Please see the attached brochure “Ways to join NIBIN” for detailed product features and
functionality.

1.2 Forensic Technology, IBIS and NIBIN

Because criminals move from jurisdiction to jurisdiction, IBIS has been designed to automatically share
ballistic evidence across local, regional and national networks. Today, IBIS is the backbone of the National
Integrated Ballistic Information Network (NIBIN) providing a valuable database of ballistic intelligence that
can help link firearm crimes nationwide.

Established by the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF), NIBIN links crimes more
quickly, generates investigative leads that would otherwise not have been detected, shares intelligence
across jurisdictional boundaries, and gives prosecutors admissible evidence to corroborate witness
testimony. NIBIN is the only national network that allows for the capture and comparison of ballistic
evidence to aid in solving and preventing violent crimes involving firearms. It is a resource that is vital to
any violent crime reduction strategy, providing investigators with the ability to compare their ballistics
evidence against evidence from other crimes outside of their jurisdiction.

Our Reference #: S-07455, Rev. 01 May 22,2020 Page 1 of 13
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13 Your Contact at Forensic Technology

Should you have any questions about this proposal, please do not hesitate to contact Mr. Brandon
Huntley in Phoenix, Arizona at telephone number +1 602 826 8802 or via e-mail at
Brandon.Huntley@ultra-ft.com.

Our Reference #: S-07455, Rev. 01 May 22,2020 Page 2 of 13

Use or disclosure of this data is subject to the restriction outlined on the cover page of this document.





2 Pricing and Standard Terms
This section details our prices and standard terms.
2.1 Pricing
Item Description Total Price
P (USD)
NIBIN Cartridge Cases Acquisition Package, comprising:
1. g q_ . . & . P . & $134,047
- One (1) BRASSTRAX Acquisition Station (without printer)
Services include installation and commissioning and one-year SafeGuard
2. ) Included
Warranty for item 1 above
Shipping and handling charges DDP Customer Premises (Incoterms® 2020),
3. $1,051
unloaded
4, Travel and living expenses for Forensic Technology’s Installer $1,574
TOTAL PRICE (US Dollars) $136,672
Optional Items
ltem SafeGuard Warranty following one- Standard Price Multi-Year Total Price
year warranty (if purchased annually) Discount (USD)
5. One (1) additional year $17,093 (5814) $16,279
6. | Three (3) additional years $52,834 (56,285) $46,549
7. Five (5) additional years $90,751 (516,746) $74,005
Our Reference #: S-07455, Rev. 01 May 22, 2020 Page 3 of 13
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NOTES:

1. Prices for all optional SafeGuard Warranty items are based on purchase at the same time as the
equipment. If the Customer wishes to purchase extended warranty separately from the equipment,
Forensic Technology reserves the right to revise the pricing.

2. Multi-year Safeguard Protection Plans yield substantial savings which are achieved as a result of
loyalty discounts and the absence of annual indexation.

3. This proposal does not include Basic User Training at the Customer site. However, it is Forensic
Technology’s policy that all system operators be trained by a Forensic Technology certified
instructor. Failure by the Customer to adhere to this policy may result in the cancellation of all
warranties and service agreements.

4. The Customer has confirmed exemption from sales tax and will provide Forensic Technology with a
valid exemption certificate. As such, the pricing above excludes all sales taxes. If sales tax has been
erroneously excluded, the Customer will be responsible for paying such tax to the appropriate
authorities, as well as any interest and/or penalties related thereof.

Standard Terms

2.2 Proposal/Offer Validity Period

In accordance with the current scope of the project and requirements, this proposal is designed to provide
up to date information on our products and/or services and related prices. As such, all information
contained within is valid as at the date of issuance of this proposal and is subject to change, without
notice, after August 31, 2020.

2.3 Currency

All prices are quoted in United States Dollars.

2.4 Payment Terms

Forensic Technology will invoice the Customer upon shipment from our location. The payment will be due
100% net thirty (30) days from the date of our invoice.

NOTE: Ultra Electronics Forensic Technology Inc. requires that all U.S. Purchase Orders be issued in
the name of our associate company, Forensic Technology, Inc. located in Largo, FL.

2.5 Delivery

The delivery of the equipment will be within one hundred and twenty (120) days after receipt and
acceptance of purchase order.

The installation date at the Customer site will depend on site readiness, including the installation of all
required communication lines. For NIBIN connectivity, installation by ATF of JUTNet communication lines
is mandatory before the equipment installation be fully completed. Upon receipt and acceptance of the
Customer’s Purchase Order, Forensic Technology will notify ATF accordingly so that the JUTNet process
may start. In parallel, the Customer should begin the necessary site preparation in conjunction with
Forensic Technology. Delays related to installation of JUTNet communication lines can be up to several
months; it is therefore encouraged to begin working with ATF as soon as possible to schedule installation.
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2.6 Shipping, Duties, Taxes and Fees

The equipment will be shipped DDP Customer Premises (Incoterms® 2020), unloaded. Forensic
Technology will be responsible for shipping the goods from its factory to the installation site, for all
charges related to exportation, customs clearance and importation of the goods, as well as duties and
taxes related thereto, and for unloading the shipment on the Customer’s loading dock. The quoted price
excludes sales and/or withholding taxes (if applicable), as well as storage fees, which will be for the
Customer’s account.

2.7 Property Title and Risk of Loss

Title and risk of loss of the equipment shall pass to the Customer when the equipment arrives at the point
of delivery, regardless of completion of on-site Test Procedure and other services required under the
contract.

2.8 Warranties, Material and Workmanship

Forensic Technology warrants to the Customer that all products delivered shall be free from defects in
material, workmanship, and title.

Initial delivery will consist of factory new parts. Replacement parts delivered during the warranty period
may be refurbished products or parts.

Forensic Technology expressly warrants the products manufactured by it as meeting the applicable
specifications.

Forensic Technology makes no other warranties either expressed or implied (including without limitation
warranties as to merchantability or fitness for a particular purpose). The Customer retains responsibility
for the application and functional adequacy of the purchased system.

The Customer or any other third party must not alter the system's configuration, either by installing
hardware/software or modifying system parameters. Should any modifications be performed by any party
other than Forensic Technology, Forensic Technology reserves the right to void the balance of the system's
warranty.

2.9 Connection to NIBIN

This proposal assumes that the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) will grant the
Customer access to the National Integrated Ballistic Information Network (NIBIN), a NIBIN-IBIS Data
Concentrator and a NIBIN-IBIS Correlation Server. A Memorandum of Understanding (MOU) between the
agencies must be in place.

NOTE: In order to remain on NIBIN, the Customer will need to maintain the following:

- Avalid SafeGuard Warranty with Forensic Technology

- Avalid Memorandum of Understanding (MOU) with the Bureau of Alcohol, Tobacco,
Firearms and Explosives (ATF)
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2.10 Arbitration

In the event of any dispute, claim, question, or disagreement arising from or relating to the contract
resulting from this proposal or the breach thereof, the parties hereto shall use their best efforts to settle
the dispute, claim, question, or disagreement. To this effect, they shall consult and negotiate with each
other in good faith and, recognizing their mutual interests, attempt to reach a just and equitable solution
satisfactory to both parties. If they do not reach such solution within a period of sixty (60) days, then,
upon notice by either party to the other, all disputes, claims, questions, or differences shall be finally
settled by arbitration under UNCITRAL rules, at a neutral venue and under applicable law to both parties.

2.11 Limitation of Liability

Except as may be prohibited by applicable local law, in no event shall Forensic Technology be liable for
any special, incidental, indirect, or consequential damages whatsoever (including, without limitation,
damages for loss of business profits, business interruption, loss of business information, or any other
pecuniary loss) arising out of the use of or inability to use the system or the delivery or failure to deliver
support services, even if Forensic Technology has been advised of the possibility of such damages. The
Customer agrees to indemnify and hold Forensic Technology harmless in such events.

2.12 Termination for Convenience

Upon written notice from the Customer, should any contract resulting from this proposal be terminated
for the convenience of the Customer, Forensic Technology shall be entitled to compensation from the
Customer, as follows:

e [f the termination notice is received prior to the equipment being packed at the factory, the
Customer shall pay Forensic Technology 35% of the total value of the contract, as well as any costs
incurred to put in place and cancel any bonds or other sureties required by the Customer.

e If the termination notice is received after the equipment is packed and/or shipped, but prior to
installation at the Customer’s site, the Customer shall pay Forensic Technology 75% of the value
of the contract. In addition, the customer will also reimburse Forensic Technology for the costs of
crating and shipping the equipment to the Customer’s site and back to Forensic Technology, as
well as any costs incurred to put in place and cancel any bonds or other sureties required by the
Customer.

The contract cannot be terminated once the equipment is installed at the Customer’s site.

2.13 Force Majeure

Forensic Technology shall not be liable for any delay or failure to perform any of its obligations hereunder
due to causes beyond its control and without its fault or negligence, whether foreseeable or not. Such
causes shall be deemed to include, but not be limited to: acts of God or the public enemy; national
emergencies, war, civil disturbances, insurrection or riot; strikes, lockouts, or any other industrial
disputes; fire, explosion, flood, earthquake or other catastrophes; energy shortages; serious accident,
epidemic or quarantine restriction; embargoes, allocations necessitated by material shortages, delays in
deliveries by Forensic Technology’s suppliers or subcontractors, or failure of transportation; or any law,
order, regulation, direction or request of any government which have effect on this contract.
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2.14 Software License Agreement

Use of the IBIS equipment is subject to a software license agreement, which resides on the machine. Users
are required to accept the agreement prior to having access to the system. License fees for all software
provided with the system are included in the initial purchase price, and are included in any subsequent
SafeGuard charges.

2.15 Availability Commitment

Forensic Technology commits to the supply of spare parts for a period of seven (7) years from installation
of the equipment. If a defective component cannot be replaced due to discontinuation by its
manufacturer, Forensic Technology will make the utmost effort to propose an alternate solution.

2.16 Privacy of Personal Data

When dealing with personal data, as it is defined in the General Data Protection Regulation (GDPR),
Forensic Technology is committed to protecting the privacy of any such personal data it may hold, and
will do so using appropriate security controls and procedures. Forensic Technology is also committed to
ensuring compliance in all services and underlying processes where personal data is processed on behalf
of partners and Customers.

Unless required by law to do so, Forensic Technology does not, and does not intend to, share with
partners, other Customers or third parties, the personal data it may hold and collect through its many
business operations. Forensic Technology uses personal data solely for contacting individuals in the course
of normal business and in marketing activities. At any time, individuals may request that their contact
information be removed from our database or they may opt out from receiving future marketing
campaign emails.

For additional information, please refer to the following: https://www.ultra-electronics.com/corporate-
responsibility/data-privacy-notice.

2.17 Anti-Bribery

It is Forensic Technology’s policy to conduct all of our business in an honest and ethical manner. We take
a zero-tolerance approach to bribery and corruption and are committed to:

e Acting professionally, fairly and with integrity in all our business dealings and relationships
wherever we operate; and

e Implementing and enforcing effective systems to counter bribery.
We will uphold all laws relevant to countering bribery and corruption in all the jurisdictions in which we

operate. Among other laws and regulations, we are bound by the laws of the UK, including the Bribery Act
2010, in respect of our conduct at all times and everywhere around the world.

As such, Forensic Technology will:

e not, whether directly or indirectly, authorize, offer, promise or give a financial or other advantage
(including without limitation any money, contribution, gift, bribe, rebate, payoff, influence
payment, kickback, loan, reward, advantage or anything of value, including any benefit of any
kind):

o toanother person with the intention to induce a person to perform improperly a relevant
function or activity (including any function of a public nature, any activity connected with
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business, any activity performed in the course of a person's employment or any activity
performed by or on behalf of a body of persons (whether corporate or unincorporated));

o to another person with the intention to reward a person for the improper performance
of such a function or activity;

o to another person with the knowledge or belief that the acceptance of the advantage
would itself constitute the improper performance of such a function or activity;

o to a Public Official (or his representative), any political party or party official, any
candidate for political office:

= with the intention of influencing such official, party, or candidate in its or his
official capacity to do or omit to do an act in violation of the lawful duty of such
party, official, or candidate and with the intention of obtaining or retaining
business, or to secure any improper advantage;

= as consideration for an act or omission by the official in connection with the
performance of the official’s duties or functions; or to induce the official to use
his or her position to influence any acts or decisions of the state or public
international organization for which the official performs duties or functions; or

= to influence such official in his capacity as such with the intention of obtaining or
retaining business or an advantage in the conduct of business;

o to another person, while knowing or suspecting that all or a portion of such financial or
other advantage will be offered, given, or promised, directly or indirectly, under the
circumstances listed in the items above.

For the purposes of this clause, 'Public Official' means (i) a person who holds a legislative, administrative
or judicial position of a state; (ii) a person who performs public duties or functions for a state, including a
person employed by a board, commission, corporation, public enterprise or other body or authority that
is established to perform a duty or function on behalf of the state, or is performing such a duty or function;
and (iii) an official or agent of a public international organization that is formed by two or more states,
governments, or public international organizations.
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3 Scope of Services

This section details the services included in this proposal.

3.1 Site Survey
The purpose of a site survey is to verify that the site(s) selected by the Customer for the installation of the
system complies with the facility requirements described in the IBIS Facilities Requirements Overview.

Ahead of equipment shipment, Forensic Technology requires that the Customer conduct a site survey and
provide supporting documentation, including but not limited to:

e Photographs and floor plan with dimensions of the proposed location

e Confirmation of network and electrical systems

e Description of environmental factors, for example: temperature, humidity, dust free
environment, and exposure to direct sunlight
Further guidance on the site survey and supporting documentation will be provided by Forensic
Technology at contract award or shortly thereafter.

Upon completion of the site survey, Forensic Technology will either provide confirmation of site
compliance, or will outline instructions and recommendations that the Customer needs to carry out to
ensure the site is ready to receive the system.

NOTES:

1. If, at installation time, one or more sites do not fully meet our facility requirements, and our
technician has to return on-site or extend his visit to complete the installation, all additional
expenses (labor, travel, living, etc.) incurred by Forensic Technology will be charged to the
Customer.

2. Inthe event the Customer does not complete the site survey and Forensic Technology needs to send
a field technician on-site to complete the review, a fee of US$2,200 will be for the Customer’s
account.

3.2 Equipment Transport and Delivery
At contract award or shortly thereafter, the Customer will be asked for information in order to accelerate
and optimize the delivery process, as follows:
e Detailed consignee information (contact names, addresses and coordinates)
e Information on customs clearance and importation (process, preferred customs agent if any)
e Documentation requirements
e Any other pertinent information
After successful factory tests, the system will be disassembled, packed and delivered to the Customer for

installation by Forensic Technology qualified personnel.

The Customer will be responsible for supplying suitable off-loading facilities, forklift, dolly, and other
moving equipment.
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3.3 Installation

The installation of the system at the Customer-prepared site will be concluded within one (1) working
day.

NOTE: This proposal assumes the Customer will provide one (1) able-bodied person to assist the
Forensic Technology field technician with equipment lifting during the installation. The
Customer must assign and provide the person’s name to Forensic Technology prior to the
planned installation date. The Customer will be responsible for ensuring this person has
adequate bodily injury insurance coverage. If the Customer cannot provide this person, Forensic
Technology will be required to send two (2) field technicians and charge the cost to the
Customer.

3.4 On-Site Acceptance

Following the installation of the system at the Customer site, Forensic Technology will execute a Test
Procedure. Upon the successful completion of this on-site Test Procedure, the system shall be deemed
accepted and the Customer’s authorized personnel shall be required to sign the Certificate of
Conformance and Final Customer Acceptance form. The warranty commences upon the successful
completion of the on-site Test Procedure. Acceptance on-site is not to be construed as transfer of title of
ownership to the Customer.

3.5 Training Program

The proposed solution includes a comprehensive multi-step training program to be delivered in English
online. If the trainees are not already ATF-certified NIBIN users, they will have to meet ATF certification
requirements in order to be granted access to NIBIN by ATF.

3.5.1 Online Introductory Training

Upon confirmation from the Customer of the names and titles of trainees, Forensic Technology will
provide online training credentials. These credentials will allow the trainees to access two (2) introductory
online courses: Firearms 101 and Cartridge Case Triage.

These courses are introductory level, designed for trainees who are not yet familiar with the
design/function of firearms, distinguishing features of bullets and cartridge cases, screening of evidence
collected at crime scenes, or evidence handling protocol when using an IBIS Acquisition Station.

3.5.2  Training — Manufacturer’s Recommendation

In order to maximize the Customer’s investment in the IBIS technology, Forensic Technology strongly
recommends that all system operators be trained by a Forensic Technology or NIBIN certified instructor
prior to use. This will ensure that the installed technology achieves the expected results and meets its
intended purpose. Completing system training with a certified instructor also facilitates receipt of support
and assistance from Forensic Technology’s Global Customer Services team.
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3.6 SafeGuard Warranty

The proposed IBIS equipment includes a one-year SafeGuard Warranty covering parts, labor and software
upgrades that commences upon the successful completion of the On-Site Acceptance, or three (3) months
from the date of shipment, whichever occurs first.

NOTES:

1. |If the on-site Test Procedure takes place more than three (3) months from the date of shipment
due to delays in the installation of JUTNet communication lines, the start of the warranty will be
postponed accordingly.

2. Please see the attached brochure for additional details on SafeGuard.

3. The Customer will need to maintain a valid SafeGuard Warranty with Forensic Technology in order
to remain on NIBIN. Please see section 2.9.
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4 IBIS Facility Requirements Overview

This section provides an overview of the IBIS facility requirements. Forensic Technology will provide the
Customer with the formal facility requirements documentation prior to the start of the project.

4.1 Storage Requirements

In the event that the system will be kept in Customer-provided storage prior to installation, the storage
facility will need to have, at all times, a temperature between 0 and 50 degrees Celsius (32 and 122 degrees
Fahrenheit) with a relative humidity between 50% and 70%.

4.1.1 Crate Dimensions

The equipment is delivered in a wooden crate and the dimensions are as follows:

Dimensions (W x L x H) (in) / Weight (lb)
Equipment
Crate
NIBIN Cartridge Cases Acquisition 31X24X40
Package 245 b

4.2 Environment

Air conditioning is mandatory. The Customer must maintain, at all times, the temperature of the room
housing the system between 15 and 30 degrees Celsius (60 to 86 degrees Fahrenheit) with a relative
humidity between 50% and 70%.

Forensic Technology recommends that the system be installed in a relatively dust-free operating

environment. Carpeting is not recommended.

4.3 Footprint

The footprint required is detailed below:

Equipment Footprint

The BRASSTRAX Acquisition Station can be installed on a sturdy
table or desktop, which is to be supplied by the Customer. Both
BRASSTRAX Acquisition Station the table and work desk need to be next to each other and when
combined with the operator’s chair and access space require a
footprint of W91” x D97” x standard room height.

4.4 Power Source Requirements

The power source required is detailed below:

Equipment Circuit Breaker Rating App"();_i_sl T)aetrllj_:;ﬂgat'on
BRASSTRAX Acquisition Station 2000 VA 4700
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NOTE: The equipment above uses either a 100 — 120 VAC 60 Hz or a 220 — 240 VAC 50 Hz single phase
power source.

4.5 Communication Lines

ATF will furnish the communication lines needed for Forensic Technology to provide remote technical
support and for networking with other IBIS Systems.

NOTE: Forensic Technology will not be liable for the lack of technical support to the Customer due to
unsuitable communication lines.

4.6 Local Area Network (LAN)

The various components of the proposed system are interconnected via a Fast Ethernet (100Base-T) LAN.
Following are the connectivity requirements:

o If all the system components are to be installed in the same room and the length of the LAN cable
run does not exceed 30m (100’), Forensic Technology will be able to provide the hardware, and
the labor needed to set up the LAN.

e If there is one or more system components to be installed in the same building but at different
locations (i.e. not in the same room), then Forensic Technology will require collaboration from
the Customer’s local IT and building maintenance staff to facilitate the installation. The network
infrastructure should be Category 5 or 6 compliant and terminated with an RJ-45 connector. Any
network point provided should be within 2m (79”) of the component.
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Ultra Electronics Forensic Technology Inc.

5757, boul. Cavendish Blvd

ULTRA

Cote St-Luc, Québec
May 22, 2020 HAW 2W8

Canada

Tel +1514 489 4247
Fax +1 514 485 9336
Sans Frais/TollFree +1 888 984 4247

San Antonio Police Department .
www.ultra-forensictechnology.com

315 South Santa Rosa, #5518
San Antonio, TX 78207

Subject: Sole Source Letter

To whom it may concern:

The Integrated Ballistic Identification System (IBIS®) uses technology that encompasses a number of
patents protected in the United States and throughout the world. As such, manufacturing and servicing
these products require access to proprietary and commercially sensitive information that is only
accessible to employees of Ultra Electronics Forensic Technology Inc. and associated companies
(hereinafter collectively referred to as Forensic Technology), who have been duly authorized and trained
to do so.

Consequently, only Forensic Technology, the exclusive manufacturer of IBIS, can provide their proprietary
products, IBIS BRASSTRAX™, IBIS BULLETTRAX™, IBIS MATCHPOINT™, IBIS Data Concentrator, IBIS
Correlation Engine, as well as maintenance, upgrades and services, including data migration, moving and
training services pertaining thereto. Furthermore, IBIS, currently in use in the United States under the ATF
NIBIN program, is the only technology that has undergone and passed the security standards needed for
integration into NIBIN. Other ballistic identification technologies are not compatible with NIBIN.

Sincerely yours,

Sha oy Lo

Stacy Stern, M.F.S.

Vice President Sales and Marketing





ABOUT
ULTRA ELECTRONICS
FORENSIC TECHNOLOGY

Forensic Technology is a leading provider of forensic investigation and analysis tools used by law enforcement
agencies around the world to keep their societies safe.

We created IBIS® (the Integrated Ballistic Identification System) in 1991 and are pioneers in automated ballistics
identification. IBIS helps forensic experts provide detectives with timely information about guns, crimes, and suspects.

It does so by suggesting possible matches between pairs of fired bullets and cartridge cases. It finds the proverbial
“needle in the haystack” and it does so at speeds well beyond human capabilities. In 2011 we added forensic document
examination to our portfolio of solutions through our purchase of Swiss-based Projectina AG, a manufacturer of optical
and opto-electronic systems.

Forensic Technology is a customer-driven organization that partners with hundreds of public safety agencies in over
130 countries. We provide cost-effective crime-fighting solutions a solid corporate infrastructure that governments
can call upon for forensic investigation and analysis.

With vast experience in scalable, sustainable, networked solutions, our engineering, forensic, and law-enforcement
professionals provide worldwide 24/7-customer support and dedicated training facilities. Our products are powerful
tools that can be used for independent examination. But when networked, they become powerful systems that facilitate
data analysis and intelligence sharing among agencies and across jurisdictional boundaries.

In 2014, we joined Ultra Electronics, a successful international defense, security, transport, and energy company.
Ultra has a long and consistent record of innovating and engineering solutions that satisfy customer requirements
(www.ultra-electronics.com).

Forensic Technology helps law-enforcement agencies around the world achieve higher levels of performance in
the fight against crime. We continue to innovate so the world can be a safer place.

For more information, please visit www.ultra-forensictechnology.com.
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WAYS TO JOIN NIBIN

Entering firearm evidence into the National Integrated Ballistic Information
Network produces new investigative leads by linking firearm-related crimes.

( COLLECTION B !1 ) NIBIN TRIAGE
NIBIN ACQUISITION s NIBIN ANALYSIS

< NIBIN LEAD %
DISTRIBUTION

INVESTIGATIVE
FOLLOW-UP

Managed by ATF, the NIBIN program is a partnership with federal, state,
county, local, and tribal law enforcement agencies.

Depending on an agency’s needs and capabilities, there are
various options for them to join NIBIN and benefit from broader

crime gun intelligence.

PAG 800 BRASSTRAX MATCHPOINT

o FULL CAPABILITY @ @ @

NIBIN Cartridge Case Triage, Acquisition, and Analysis

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

9 ANALYSIS BY PARTNER AGENCY OR NNCTC @ @ O
NIBIN Cartridge Case Triage and Acquisition

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

e SEND OR CARRY TO PARTNER O O O

Submit evidence to partner NIBIN site or take it there to enter yourself

NIBIN National Correlation ATF provides dedicated resources for the turnaround of investigative leads
+ within 24-48 hours.

and Training Center (NNCTC)

NNCTC partnership is subject to ATF approval.





NIBIN TRAINING & E-LEARNING

Access to NIBIN requires formal training, offered on-site or at a training center.

Every NIBIN user has access to an e-learning service to deepen their knowledge and maximize
their effectiveness, including multimedia training courses, user guides, how-to videos,
and informative webinars.

) PROJECTINA

- PAG800
. NIBIN CARTRIDGE CASE TRIAGE

The stereo zoom microscope enables a NIBIN technician to triage cartridge cases collected
from a crime scene, and those that are test-fired from a seized firearm, selecting the best

' L candidates for entry into NIBIN.

J

\_

IBiS

( BRASSTRAX )
NIBIN CARTRIDGE CASE ACQUISITION IBIS,

Digitally captures the regions of interest on a cartridge case in 2D and 3D, revealing
considerable impression detail and multiple viewing perspectives that are uploaded onto
NIBIN to automatically search for matches.

IBiS

( MATCHPOINT )
NIBIN CARTRIDGE CASE ANALYSIS

Provides extensive 2D and 3D viewing tools to review the correlation
results, significantly increasing identification success rates.

High-confidence matches can be quickly communicated as leads
to investigators.
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Services Covered by

SafeGuaia

Our goal is to provide customers with service that exceeds industry standards
in quality, security, and customer satisfaction.

FOLLOW-THE-SUN

&
SUPPORT

Our Support Center is always open for
business no matter what day of the week
or time of the day.

> 24/7 hotline with callback within
one hour

> Toll-free customer support

> E-mail and website services:
e fti.support@ultra-ft.com
e ultra-forensictechnology.com

~ | SOFTWARE
UPGRADES
Your IBIS system will remain current with

the latest software developments once
approved by ATF.

> Software upgrades to deliver new
features and functionalities developed
by our team of scientists

> Hotfixes to correct software bugs

> Service packs to distribute software
enhancements and minor
functionality upgrades

> Minor hardware upgrades to ensure
that your software continues to
run optimally

> Backward compatibility with your
existing IBIS data

> Automated software deployment
to minimize system downtime

ULTRA

<’ EXPERT TECHNICAL
SUPPORT

Our multi-tiered technical support

ensures that system incidents are

diagnosed and resolved efficiently

and promptly.

> Remote diagnosis and resolution
by certified specialists

> On-site service by certified field
technicians, including travel expenses

> On-site repair of defective
components

> Spare parts at our support office
in Largo, FL

=] CONTINUOUS
9 EDUCATION

We not only invest in the evolution of
our products but also in the knowledge
and skill level of system users.

> E-learning portal to provide access
to the latest user documentation,
online courses, and videos that
demonstrate tips and techniques

> Available coaching sessions to
help users master acquisition and
analysis to stay up-to-date regarding
latest features

AVAILABILITY
COMMITMENT

PROACTIVE
SYSTEM CARE

'V
Our multi-pronged approach to
maintenance ensures maximum
system uptime.

> Remote verification of critical
system components

> Scheduled preventive maintenance
Visits
> All maintenance and software

upgrades are scheduled to minimize
impact on customer operations

ANNUAL
STATUS REPORT

Provide an Annual Status Report
detailing all support activities that took
place during the contracting period.

@

IBIS Advanced Security services including
OS patching, anti-virus updates,

and vulnerability management are
deployed on NIBIN. As such, customers
connecting to NIBIN take advantage

of these additional security features.

ADVANCED
SECURITY

Forensic Technology commits to the supply of spare parts for a period of seven
(7) years from installation of the equipment. If a defective component cannot
be replaced due to discontinuation by its manufacturer, Forensic Technology
will make the utmost effort to propose an alternate solution.

Follow us

Dy O

www.ultra-forensictechnology.com
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Ultra Electronics Forensic Technology Inc.

5757, boul. Cavendish Blvd

ULTRA

Cote St-Luc, Québec
May 29, 2020 HAW 2W8

Canada

Tel +1514 489 4247
Fax +1 514 485 9336
Sans Frais/TollFree +1 888 984 4247

San Antonio Police Department .
www.ultra-forensictechnology.com

315 South Santa Rosa, #5518
San Antonio, TX 78207

Subject: Sole Source Letter

To whom it may concern:

The Integrated Ballistic Identification System (IBIS®) uses technology that encompasses a number of
patents protected in the United States and throughout the world. As such, manufacturing and servicing
these products require access to proprietary and commercially sensitive information that is only
accessible to employees of Ultra Electronics Forensic Technology Inc. and associated companies
(hereinafter collectively referred to as Forensic Technology), who have been duly authorized and trained
to do so.

Consequently, only Forensic Technology, the exclusive manufacturer of IBIS, can provide their proprietary
products, IBIS BRASSTRAX™, IBIS BULLETTRAX™, IBIS MATCHPOINT™, IBIS Data Concentrator, IBIS
Correlation Engine, as well as maintenance, upgrades and services, including data migration, moving and
training services pertaining thereto. Furthermore, IBIS, currently in use in the United States under the ATF
NIBIN program, is the only technology that has undergone and passed the security standards needed for
integration into NIBIN. Other ballistic identification technologies are not compatible with NIBIN.

Sincerely yours,

Sha oy Lo

Stacy Stern, M.F.S.

Vice President Sales and Marketing
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ULTRA

Forensic Technology, Inc.

An associate company of

Ultra Electronics Forensic Technology Inc.
7975 114th Ave. North, Suite 2500, Largo, FL
33773-5028

TollFree +1 888 984 4247
www.ultra-forensictechnology.com

May 21, 2020

Mr. Robert C. Looney

Senior Management Analyst

Research and Planning Unit Supervisor
San Antonio Police Department

315 S. Santa Rosa Avenue, #5518

San Antonio, TX 78207

Subject: Proposal for our SafeGuard Warranty and Protection Plan

(Our reference S-07456 Rev. 01)

Dear Mr. Looney:

Forensic Technology, Inc., an associate company of Ultra Electronics Forensic Technology Inc.
(hereinafter referred to as Forensic Technology) is pleased to provide the San Antonio Police
Department (hereinafter referred to as the Customer) with this proposal for options of our SafeGuard
Warranty and Protection Plan for the equipment purchased by the Bureau of Alcohol, Tobacco, Firearms and
Explosives (ATF).

The equipment was purchased with three (3) years warranty coverage. The Extended Warranty pricing
presented in this proposal will therefore begin on July 10, 2022, three (3) years after the installation date.

Please refer to the attached document IBIS: SafeGuard Warranty & Protection Plan for the description of our
services.

System Component Serial Number Installation Date

IBIS® BRASSTRAX Acquisition Station BRTX00000913 July 2018

1. Pricing Options

In addition to a twelve-month renewal, Forensic Technology is pleased to offer multi-year Safeguard
Protection Plan options which yield substantial savings achieved as a result of loyalty discounts and the
absence of annual indexation.

1.1 Advanced Payments
The prices below are conditional upon receipt of full payment at the beginning of the contract period.

Option 1

Option 2

Option 3

Coverage Period

Twelve (12) Months
July 10, 2022 to

Thirty-six (36) Months
July 10, 2022 to

Sixty (60) Months
July 10, 2022 to

July 9, 2023 July 9, 2025 July 9, 2027
Price $17,757 $54,885 $94,273
Multi-Year Discount Not Applicable ($6,529) ($17,395)
Total Price (USD) $17,757 $48,356 $76,878

© 2020 Ultra Electronics Forensic Technology Inc.

All rights reserved






1.2 Annual Payments

The prices below are conditional upon annual payments prior to the start of the service period associated

with each year of the contract.

Option 4

Option 5

Option 6

Coverage Period

Twenty-four (24) Months
July 10, 2022 to

Thirty-six (36) Months
July 10, 2022 to

Sixty (60) Months
July 10, 2022 to

July 9, 2024 July 9, 2025 July 9, 2027
Price $36,047 $54,885 $94,273
Multi-Year Discount ($2,039) (%$5,078) ($15,089)
Total Price (USD) $34,008 $49,807 $79,184
Annual Payment $17,004.00 $16,602.33 $15,836.80

NOTES:

1. The Customer has confirmed exemption from sales tax and will provide Forensic Technology
with a valid exemption certificate. As such, the pricing above excludes all sales taxes. If sales tax
has been erroneously excluded, the Customer will be responsible for paying such tax to the
appropriate authorities, as well as any interest and/or penalties related thereof.

2. Software upgrades, repairs and/or reinstatement fees might apply in case of interruption of
SafeGuard services. Please see the Exclusion and Discontinuation of SafeGuard Clauses in the
Terms & Conditions section.

Should you have any questions about this proposal, please do not hesitate to contact the undersigned, or
Sales Support Specialist Florencia Escobar at number +1 (727) 826-7246 or via e-mail at
florencia.escobar@ultra-ft.com. We look forward to your reply.

Sincerely yours,

Brandon Huntley
Manager, Forensic Intelligence Strategy - North America

Email: brandon.huntley@ultra-ft.com
Telephone number: +1 602 826 8802

Attachments:
e Terms and Conditions
o SafeGuard Warranty and Protection plan for the IBIS components located in San Antonio, Texas
USA
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Terms and Conditions

1. Proposal/Offer Validity Period

In accordance with the current scope of the project and requirements, this proposal is designed to provide up
to date information on our products and/or services and related prices. As such, all information contained
within is valid as at the date of issuance of this proposal and is subject to change, without notice, after May
22, 2021.

2. Currency
All prices are quoted in United States Dollars.

3. Payment Terms

Option Payment Terms

SafeGuard fees are due at the beginning of the service period, net thirty (30) days from the

1,2,and 3 date of our invoice.

SafeGuard fees will be invoiced on an annual basis, prior to the start of the service period
4,5,and 6 associated with each year of the contract, payable net thirty (30) days from the date of our
invoice.

In the event payments are not received in due time, Forensic Technology reserves the right to apply a late
payment fee.

Beneficiary Forensic Technology, Inc.
An associate company of Ultra Electronics Forensic Technology Inc.
7975 114th Ave. North, Suite 2500
Largo, FL USA 33773-5028

Bank and Account Number HSBC Bank USA
95 Washington Street 4S
Buffalo, New York USA 14203
Routing#: 022000020
Swift#: MRMDUS33
Acct#: 129042498

The Customer will be entitled to a 1% prompt payment discount if the following conditions are met:

1. The Customer must issue its purchase order for the full value of the selected option at any time prior to
the start of the service period;

and

2. Payment is to be received within twenty (20) days from the date of our invoice, which will be issued upon
receipt of purchase order.

The Customer is responsible for issuing its payment using the discounted amount, when appropriate.
Forensic Technology will not reimburse the Customer if the discount is not taken at the time of payment.

4. Exclusions

The Customer is responsible for the cost of any repairs required due to the abuse or misuse of the system’s
software and/or hardware by the Customer. This includes:
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¢ Any damage caused by failure of the Customer to reasonably maintain the hardware and software
including, but not limited to, insufficient cooling and inadequate or intermittent power source.

¢ Any damage caused by the addition of unauthorized hardware components and/or software
applications to the system.

In such cases, Forensic Technology reserves the right to void any outstanding warranty or SafeGuard
agreement. Furthermore, Forensic Technology does not guarantee that any corrective action taken following
system abuse or misuse will assure the integrity of the user data.

5. Discontinuation of SafeGuard

In the event that the Customer opts out of SafeGuard by early termination or does not renew the Plan at the
end of the term and if, in the future, the Customer then wishes to reinstate SafeGuard, a reactivation fee will
apply. In such cases, in addition to the reinstatement fee, the Customer will be responsible for the following:

e All costs related to performing a site assessment (including labor and travel charges).

e All costs for parts that require replacement under the Exclusions clause above, or as a result of
failure, lack of maintenance, or non-use.

e All costs related to upgrading the installed technology to the then-current supported hardware and
software baseline.

6. Availability Commitment

Forensic Technology commits to the supply of spare parts for a period of seven (7) years from installation of
the equipment. If a defective component cannot be replaced due to discontinuation by its manufacturer,
Forensic Technology will make the utmost effort to propose an alternate solution.

7. Customer-Supplied Communication Lines

The maintenance and furnishing of necessary communication lines, whether within varied network
topologies (inter-site communication lines) or other, will be the responsibility and duty of the ATF in the case
of IBIS systems connected to NIBIN.

The time for service rendered is directly proportional to the existence and quality of the service
communication line installed on-site. Forensic Technology can only provide timely and diligent service
(diagnostics, repairs, software upgrades, software patches, etc.) with the presence of recommended and
functional service communication lines. Without an optimal service communication line, Forensic Technology
will not be able to deliver services effectively.

Forensic Technology is not responsible for non-functional communication lines due to any reason other than
a system-related problem. Forensic Technology may have to charge the Customer for any service calls
caused by non-compliant communication lines.

8. Duties, Taxes and Fees

Any and all taxes, duties, levies, contributions, dues, value added tax (VAT), fees, charges, or assessments
of any nature levied by any governmental authority (other than of Canada, Ireland or Switzerland) or any
Customer-appointed intermediate as a result of this proposal relating to service or in connection with any
work performed hereunder whether levied against Customer, Forensic Technology or employees of Forensic
Technology, shall be for Customer's account and shall be paid directly by Customer to the governmental
authority concerned. In the event that Forensic Technology or employees of Forensic Technology are
required by law to make payment of any such charges in the first instance, the amount thereof shall be
reimbursed by Customer upon presentation of invoices from Forensic Technology.
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9. Limitation of Liability

Except as may be prohibited by applicable local law, in no event shall Forensic Technology be liable for any
special, incidental, indirect, or consequential damages whatsoever (including, without limitation, damages for
loss of business profits, business interruption, loss of business information, or any other pecuniary loss)
arising out of the use of or inability to use the software or the delivery or failure to deliver support services,
even if Forensic Technology has been advised of the possibility of such damages and the Customer agrees
to indemnify and hold Forensic Technology harmless in such events.

10.Termination for Convenience

Upon notice to that effect from the Customer, should any contract resulting from this proposal be terminated
for the convenience of the Customer, Forensic Technology shall be entitled to compensation from the
Customer. Such compensation shall be the greater of:

¢ any amount due to Forensic Technology based on elapsed time since the start of the contract period;
or
e monies paid to Forensic Technology as advance payment against the contract.

Any amount payable to Forensic Technology further to termination shall not exceed the original contract
price.

11.Force Majeure

Forensic Technology shall not be liable for any delay or failure to perform any of its obligations hereunder
due to causes beyond its control and without its fault or negligence, whether foreseeable or not. Such
causes shall be deemed to include, but not be limited to: acts of God or the public enemy; national
emergencies, war, civil disturbances, insurrection or riot; strikes, lockouts, or any other industrial disputes;
fire, explosion, flood, earthquake or other catastrophes; energy shortages; serious accident, epidemic or
guarantine restriction; embargoes, allocations necessitated by material shortages, delays in deliveries by
Forensic Technology's suppliers or subcontractors, or failure of transportation; or any law, order, regulation,
direction or request of any government which have effect on this contract.

12. Arbitration

In the event of any dispute, claim, question, or disagreement arising from or relating to the contract resulting
from this proposal or the breach thereof, the parties hereto shall use their best efforts to settle the dispute,
claim, question, or disagreement. To this effect, they shall consult and negotiate with each other in good faith
and, recognizing their mutual interests, attempt to reach a just and equitable solution satisfactory to both
parties. If they do not reach such solution within a period of sixty (60) days, then, upon notice by either party
to the other, all disputes, claims, questions, or differences shall be finally settled by arbitration under
UNCITRAL rules, at a neutral venue and under applicable law to both parties.

13.Privacy of Personal Data

When dealing with personal data, as it is defined in the General Data Protection Regulation (GDPR),
Forensic Technology is committed to protecting the privacy of any such personal data it may hold, and will
do so using appropriate security controls and procedures. We are also committed to ensuring compliance in
all our services and underlying processes where we are processing personal data on behalf of our partners
and Customers.

Unless required by law to do so, Forensic Technology does not, and does not intend to, share with partners,
other Customers or third parties, the personal data it may hold and collect through its many business
operations. We use personal data solely for contacting individuals in the course of normal business and in
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our marketing activities. At any time, individuals may request that their contact information be removed from
our database or they may opt out from receiving future marketing campaign emails.

For additional information, please refer to the following: https://www.ultra-electronics.com/corporate-
responsibility/data-privacy-notice.

14.Anti-Bribery

It is Forensic Technology’s policy to conduct all of our business in an honest and ethical manner. We take a
zero-tolerance approach to bribery and corruption and are committed to:

e Acting professionally, fairly and with integrity in all our business dealings and relationships wherever we
operate; and

¢ Implementing and enforcing effective systems to counter bribery.

We will uphold all laws relevant to countering bribery and corruption in all the jurisdictions in which we
operate. Among other laws and regulations, we are bound by the laws of the UK, including the Bribery Act
2010, in respect of our conduct at all times and everywhere around the world.

As such, Forensic Technology will:

¢ not, whether directly or indirectly, authorize, offer, promise or give a financial or other advantage

(including without limitation any money, contribution, gift, bribe, rebate, payoff, influence payment,

kickback, loan, reward, advantage or anything of value, including any benefit of any kind):
o to another person with the intention to induce a person to perform improperly a relevant function or
activity (including any function of a public nature, any activity connected with business, any activity
performed in the course of a person's employment or any activity performed by or on behalf of a body
of persons (whether corporate or unincorporated));
o to another person with the intention to reward a person for the improper performance of such a
function or activity;
o to another person with the knowledge or belief that the acceptance of the advantage would itself
constitute the improper performance of such a function or activity;
o to a Public Official (or his representative), any political party or party official, any candidate for
political office:
= with the intention of influencing such official, party, or candidate in its or his official capacity to do
or omit to do an act in violation of the lawful duty of such party, official, or candidate and with the
intention of obtaining or retaining business, or to secure any improper advantage;

= as consideration for an act or omission by the official in connection with the performance of the
official’s duties or functions; or to induce the official to use his or her position to influence any acts
or decisions of the state or public international organization for which the official performs duties
or functions; or

= to influence such official in his capacity as such with the intention of obtaining or retaining
business or an advantage in the conduct of business;

o to another person, while knowing or suspecting that all or a portion of such financial or other
advantage will be offered, given, or promised, directly or indirectly, under the circumstances listed in
the items above.

For the purposes of this clause, 'Public Official' means (i) a person who holds a legislative, administrative or
judicial position of a state; (ii) a person who performs public duties or functions for a state, including a person
employed by a board, commission, corporation, public enterprise or other body or authority that is
established to perform a duty or function on behalf of the state, or is performing such a duty or function; and
(iii) an official or agent of a public international organization that is formed by two or more states,
governments, or public international organizations.
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SafeGuard

IBIS Warranty and Protection Plan

This document describes the scope of after-sales support and services offered by Forensic Technology for
the IBIS® components located in San Antonio, Texas USA (site 383US). The table below itemizes the
system components to be covered by SafeGuard:

System Component Serial Number Installation Date

IBIS® BRASSTRAX Acquisition Station BRTX00000913 July 2018

Table 1 — IBIS TRAX Equipment Operated by the Customer

Forensic Technology’s SafeGuard plan ensures that a Customer’s investment yields exceptional results on a
consistent basis by maintaining the IBIS components at an optimal performance standard. The intrinsic value
of SafeGuard is its time-resilient protection of the Customer’s investment that, in turn, results in the benefits
provided by an effective and sustainable crime-fighting solution.

Forensic Technology strives to achieve excellence in delivering Customer Services. Our mission is to
provide Customers with first class services that exceed industry standards for quality, security, and
Customer satisfaction. To reach this goal, Forensic Technology has become I1SO certified and models its
support services on Information Technology Infrastructure Library (ITIL) best practices.

Services Covered by SafeGuard

The SafeGuard Warranty and Protection Plan related to IBIS TRAX equipment includes all of the Services
as covered in the following sections:

1. Support Services

Forensic Technology has several support centers around the globe to serve Customers that subscribe to
SafeGuard. The support centers provide:

e Customer and technical support via telephone and/or e-mail

o 24/7 telephone hot line with call-back within one (1) hour

o Dedicated toll-free telephone number (if available)

¢ Internet e-mail address: fti.support@ultra-ft.com

e Support resources at Forensic Technology’s Web site: www.ultra-forensictechnology.com

Calls can be placed twenty-four (24) hours a day, seven (7) days a week. If support personnel cannot
answer the call immediately, the Customer can leave a voice message and can expect a return call within
one hour.

Ouir first line support personnel are an excellent resource for assistance to operators with system-related
guestions.

2. Technical Support

Forensic Technology provides technical support to diagnose and resolve problems. Each call or email
generates an incident record with a unique number to track all support requests and activities

These support tasks are performed using communication channels provided by both Forensic Technology
and the Customer in the following sequence:
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1. Telephone and emails: These communication channels work for simple incidents where Forensic
Technology can guide the user through the solution that does not require a Support Specialist to connect
to the site.

2. Remote support: This method is used in the vast majority of cases to ensure a quick incident resolution
by using a connection to the Customer site using the Customer provided support communication lines.
Remote support has the added benefit that incident resolution can be pursued 24/7 by Forensic
Technology support personnel, assisted by product experts and developers if required.

3. On-site diagnosis visit: If telephone, email or remote support (please refer to SafeGuard Specific
Terms section 7) methods are insufficient to complete the diagnosis and solve the incident, Forensic
Technology may dispatch the appropriate resource to the Customer site.

4. On-site repair visit: If an on-site repair visit is deemed necessary following the diagnosis, Forensic
Technology will send spare parts and dispatch a certified Field Technician to the Customer site. In
certain cases, a follow-up visit with spare parts may be required to complete full incident resolution. After
the site visit, a Work Order Summary Report, outlining the activities performed by the Field Technician
while on-site, will be sent to the Customer.

The time for service rendered is directly proportional to the existence and quality of the support

communication line installed on-site. Forensic Technology can only provide timely and diligent service of its

products (diagnostics, repairs, software upgrades, software patches, etc.) with the presence of
recommended and functional support communication lines.

For each incident, Forensic Technology will provide the Customer with the estimated time required to resolve
the incident and keep the Customer apprised of the progress. Whenever possible, a temporary solution will
be provided. Forensic Technology is committed to sending replacement parts and/or dispatching a Field
Technician in a timely manner.

2.1 Assistance with Custom Report Templates

IBIS includes a set of standard report templates. It also includes the functionality for users to generate their
own customized report templates based on a variety of parameters. Should users require guidance beyond
their basic training our support specialists will provide expert technical assistance over the phone to help
create customized report templates.

3. Proactive Warning Service (PWS)
With the objective of maximizing system availability, Forensic Technology provides a PWS to its Customers
by monitoring in real-time critical system properties and collecting configuration data from IBIS components.
These services enable the system to provide our support personnel with information on the following system
properties and functions:
e Computer:

o CPU usage

o Percentage of free disk space

o Percentage of free memory

o Uptime
o Database uptime
e Backup success

When one or more of the above items deviates from the normal specification, the PWS will automatically
send a message to Forensic Technology’s Global Customer Services, who will then initiate corrective action.

S-07456 Rev. 01 May 21, 2020 Page 8 of 13

The information, technical data, concepts, and designs disclosed herein are the exclusive property and contain proprietary rights, trade secret and confidential business or financial
information of Ultra Electronics Forensic Technology Inc. or others that are exempt from disclosure under the Freedom of information Act, that are not to be used, copied, or disclosed to
any other party without the advanced written consent of Ultra Electronics Forensic Technology Inc. The recipient of this document, by its retention and use, agrees to hold in confidence
the information, technical data, concepts, and designs contained herein.





PWS provides Forensic Technology with the opportunity to swiftly identify and address computer issues and
sometimes even before any impact is perceived by the user.

The use of PWS has no impact on the normal operation of IBIS components.

In all cases, whether to perform software upgrades, troubleshooting, system configuration and/or PWS,
Forensic Technology will always first communicate with the Customer to request permission prior to
performing any activity on their IBIS components.

NOTE: PWS is not yet available on NIBIN. Once approved by ATF, this service will be enabled on all
IBIS TRAX systems connected to NIBIN.

4. Replacement of Defective Hardware

Forensic Technology will be responsible for the replacement of defective hardware and any shipping costs.
This replacement will be installed by a certified Field Technician. Shipping charges for the replacement
hardware will be paid for by Forensic Technology. Any products or components replaced or repaired will be
warranted by Forensic Technology for the balance of the Warranty or SafeGuard period.

NOTES:

1. Any and all such replacements or repairs necessitated by the fault of the use of power sources
supplied by others, or by attack and deterioration under unsuitable environmental conditions, or
Customer inappropriate use or negligence, shall be for the account of the Customer. Forensic
Technology shall not be obliged to pay any costs or charges including "back charges" incurred
by the Customer or any other party except as may be agreed upon in writing in advance by
Forensic Technology. The cost of demonstrating the need to diagnose such defects at the
Customer site, if required, shall be for the account of the Customer.

2. This proposal assumes the Customer will provide one (1) able-bodied person to assist the
Forensic Technology field technician with equipment lifting during the replacement of defective
hardware. The Customer must assigh and provide the person’s name to Forensic Technology
prior to the planned installation date. The Customer will be responsible for ensuring this person
has adequate bodily injury insurance coverage. If the Customer cannot provide this person,
Forensic Technology will be required to send two (2) field technicians and charge the cost to the
Customer.

5. Preventive Maintenance Visit

Forensic Technology will perform a preventive maintenance visit every twenty-four (24) months to ensure the
Forensic Technology products continue to run at optimal performance. During this visit, the Field Technician
will inspect, clean, lubricate, and adjust the system, and will perform visual and functional verifications. The
Field Technician will also take note of any worn parts that require replacement, either immediately or for a
subsequent site visit.

6. e-Learning

A web-based e-Learning platform is now available to all our users. This platform includes step-by-step
training modules, user documentation, training presentations, videos and quick reference guides. Prior to the
Basic User Training, all participants will receive an email with the website address and their credentials to
access the e-Learning platform.

7. Annual Coaching

Forensic Technology strives to offer its Customers the best possible ballistic identification solution along with
ongoing support and maintenance services. Experience has shown that maintaining and refining user skills
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and abilities with the operation of IBIS such as receiving updates on new functions and features, or learning
about new acquisition and analysis techniques ultimately results in the Customer reaping the most from their
investment.

With this objective in mind, Forensic Technology offers its Customers coaching sessions that can be
delivered remotely or on site, depending on the availability of both the Customer and training resources.
Forensic Technology’s senior certified instructors will establish the coaching requirements with each
Customer and deliver the coaching sessions.

NOTES:

1. One (1) day of coaching is included for each type of IBIS acquisition and analysis equipment,
regardless of how many units are in operation at the site. for example:

- A site that operates one or more BRASSTRAX Acquisition Stations AND one or more
MATCHPOINT Analysis Stations for Cartridge Cases is entitled to two (2) coaching days on an
annual basis

- A site that operates one or more BRASSTRAX Acquisition Stations OR one or more
MATCHPOINT Analysis Stations for Cartridge Cases is entitled to one (1) coaching day on an
annual basis

2. Unused coaching sessions cannot be cumulated or transferred.

Coaching sessions are designed for active IBIS users who have completed the Basic User Training and
currently have a NIBIN account.

Customers are welcome to contact Forensic Technology's support center (see section 1 for contact
information) to request and schedule Coaching assistance. This service is available for the time that the
equipment is under warranty or covered by the SafeGuard Warranty and Protection.

The coaching session will address the following topics:

¢ Assessment of user’s acquisition and analysis techniques
o Assessment of existing data entries

¢ Review of acquisition protocols

e Coaching on specific tasks and functions

¢ Introduction of new functionalities

e Review of the training material available to the user both on the IBIS workstations and on the e-Learning
platform

8. Correction of IBIS Application Errors (Software Bugs)

If the Customer detects and reports an application error (software bug) to our support center, an incident will
be created with our Software Development department for evaluation and resolution. The committed
turnaround time for a resolution is dependent upon the impact that the application error has on the
Customer’s operations. Regardless of the turnaround time, the Customer will be provided with a temporary
workaround solution to return to normal operation as fast as possible, while a permanent solution is being
developed.

For a major problem (one that seriously reduces the performance and normal operation of the system), a
hotfix will be implemented on the system as soon as Forensic Technology engineers devise a solution to the
problem. For a minor problem (one that does not severely affect the normal operation of the system), the
issue will be addressed and a solution will be implemented in a future software release.

S-07456 Rev. 01 May 21, 2020 Page 10 of 13

The information, technical data, concepts, and designs disclosed herein are the exclusive property and contain proprietary rights, trade secret and confidential business or financial
information of Ultra Electronics Forensic Technology Inc. or others that are exempt from disclosure under the Freedom of information Act, that are not to be used, copied, or disclosed to
any other party without the advanced written consent of Ultra Electronics Forensic Technology Inc. The recipient of this document, by its retention and use, agrees to hold in confidence
the information, technical data, concepts, and designs contained herein.





9. Software Upgrades

By participating in our SafeGuard plan, the Customer's initial software investment is guaranteed to evolve
over time. With SafeGuard, the IBIS application software will be upgraded to reflect the new features and
functionalities that have been researched and developed by our dedicated team of scientists, product
developers, and law enforcement experts. Software upgrades also address the life cycle management of
third-party software including operating systems, database management, and backup software. However,
Forensic Technology will upgrade the third-party software supplied with the system only if it is deemed
absolutely necessary to maintain the system current within a licensed version.

9.1 Deployment of Software Upgrades

Software upgrades may be released as a service pack update or as part of a major software version release.
After receiving approval from the Customer, Forensic Technology will deploy the software upgrade either
using the traditional manual remote method or using the new Automated Software Deployment System. The
latter will accelerate deployments and reduce system downtime by:

Verifying computer hardware requirements

Uploading software packages in the background and off hours

Performing automated software upgrades on multiple IBIS workstations simultaneously
Performing automated software upgrades during off-work hours

Regardless of the deployment method used, software upgrades are deployed using the system’s support
communication line. Only sites with the recommended support communication lines and required quality of
service can have their software upgraded.

NOTE: For IBIS Systems connected to NIBIN, all software upgrades, service packs and patches
must be approved by ATF prior to their deployment and will be deployed according to the
NIBIN approved schedule.

9.2 Minor Hardware Upgrades

Prior to the deployment of a software upgrade, Forensic Technology will evaluate the capacity of each
system computer and, if necessary, will upgrade the random-access memory (RAM) and/or hard disk drive.
These upgrades will ensure that the new IBIS application software continues to run optimally on the
computer. The decision to perform a minor hardware upgrade on a given computer is at the sole discretion
of Forensic Technology.

NOTE: For IBIS Systems connected to NIBIN, all hardware upgrades required as a result of a
mandatory software upgrade by ATF will be for the Customer’s account.

9.3 Backward Compatibility

Software upgrades and corrections will provide for backward compatibility with existing data acquired with
previous IBIS software versions. Backward compatibility does not apply to the introduction of new products,
significantly different technology or between systems operating with different software versions.

9.4 User Documentation

Should a software upgrade require modifications to the documentation, Forensic Technology will amend the
user documentation at no extra cost. The documentation is available both on the IBIS workstations and on
the e-Learning platform. Additional copies can be made available in PDF format at no extra cost or in printed
format at a nominal cost.
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10.Customer Care Program

Forensic Technology cares about the impact its products and services have on the mission-critical work of its
Customers. Forensic Technology has therefore instituted the Customer Care Program to foster the work
relationship between professionals through timely, proactive communications. Forensic Technology wishes
to understand the Customer's environment and constraints to enable swift actions to optimize the
Customer's usage of IBIS products.

During a site visit or telephone call, a senior Forensic Technology representative will speak with user(s)
about their experience with the system, support activities, workflow processes, existing and upcoming
features, and other topics of interest.

In addition, Forensic Technology will send a Customer Satisfaction survey to users that contacted the
Support Center. This survey is an important tool for Forensic Technology to measure customer satisfaction
and establish priorities in our continuous improvement process.

11.Annual Status Report

During the year, Forensic Technology carries out many activities with users and on their system. Forensic
Technology tracks all of these activities with its incident management database, which enables Forensic
Technology to generate and submit the Annual Status Report to the Customer.

This report documents all activities within the last twelve (12) months and is made available to the Customer
in PDF format. The report documents activities related to the Customer’s IBIS components: incident
management, replacements parts, on-site visits, remote (PWS) and on-site preventive maintenance
activities, software upgrades, coaching and new user training, Customer Care activities, and other events.

12.Travel and Living Expenses

Travel and living expenses of Forensic Technology personnel are for the account of Forensic Technology
when they are related to the delivery of services included with the SafeGuard plan.

13.Advanced Security

When a system or network of systems is equipped with the IBIS Advanced Security Package, Forensic
Technology performs a series of regularly scheduled services to ensure the system or systems are fully
compliant and up-to-date with the security requirements. The IBIS Advanced Security Package may include:
e Centralized User management (IBIS Domain)

e User account management as users are added and/or removed

o Domain controller security policies

o Update of OS security patches

¢ Centralized antivirus management

¢ Vulnerability management, including running scans, reviewing results and writing reports

e Collection and archive of security audit logs

NOTE: For IBIS Systems connected to NIBIN, account management is centralized and controlled by
ATF. All requests for account changes must be approved by ATF prior to implementation.

Optional Services

A quotation can be provided for the following, which are not included in the standard services offered with
SafeGuard:
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e Training for New Users

e Creation of IBIS Custom Report Templates

o Change to Customer-Supplied Communication Lines
e Customer Requested Data Transfer

e System Relocation

e Replenishment of Consumables

¢ Hardware Upgrades

¢ Project Management

Please contact your Sales Representative for additional information.
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Form

(Rev. October 2018)
Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

P Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

Forensic Technology Inc.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

following seven boxes.

[ Individuat/sole proprietor or C Corporation

single-member LLC

D Other (see instructions) »

D S Corporation

|:] Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) »

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that,
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):

D Partnership L_.] Trust/estate

Exempt payee code (if any)

code (if any)

(Applies to accounts maintained cutside the U.S.)

5 Address (number, street, and apt. or suite no.) See instructions.

7975 114th Avenue N., Suite 2500

Print or type
See Specific Instructions on page 3.

Requester’'s name and address (optional)

6 City, state, and ZIP code
Largo, FL 33773-5028

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter.

| Social security number

or
[ Employer identification number

0|4 -13|2|7|0{0}4]|1

Part i Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. 1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign Signature of
Here U.S. person b

Arrranil

Date > \%N /"7, 20’10

. vy
General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted,

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWa.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

® Form 1099-INT (interest earned or paid)

® Form 1089-DIV (dividends, including those from stocks or mutual
funds)

¢ Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

e Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

e Form 1098-S (proceeds from real estate transactions)
* Form 1099-K (merchant card and third party network transactions)

® Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1099-C (canceled debt)
¢ Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-3 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X
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