
 

MEETING MINUTES 
SA Climate Ready Technical & Community Advisory Committee 

November 17, 2020 
6:00 PM 

Virtual – WebEx  
 
SA Climate Ready Technical & Community Advisory Committee Members: 

DeeDee Belmares 
At large 

Dr. Neil Debbage 
At large 

Richard McDonald 
At large 

Ashley Bird 
At large 

Ashley Harris 
At large 

Stephanie Moreno 
At large 

Rick Cavender 
At large 

Stephen Lucke 
At large 

Dr. Jimmy Perkins  
At large 

James Cooper Jr. 
At large 

Dr. Kelly Lyons 
At large 

John Plescia  
At large 

Estella Cota-Trevino 
At large 

Neil Debbage 
At large 

Rosalinda Sanquiche 
At large 

Matt Cox 
At large 

Francisco Manon 
At large 

Ryan Webber  
At large 

 
Melissa Bryant 
Partner Agency, SARA 

Miriam Juckett 
Research Partner, Southwest Research Institute 

Karen Guz 
Partner Agency, SAWS 

Marvin Pair 
Partner Agency, Joint Base San Antonio 

Kammy Horne 
Partner Agency, VIA 

Angela Rodriguez 
Partner Agency, CPS San Antonio 

*Indicates Not Present 
 
Office of Sustainability Staff Presenters: Douglas Melnick, Julia Murphy, Minerva Defee 
Facilitators: Lupita González, Nick Burgett 
 

I. Call to Order  
Meeting was called to order by Doug Melnick at 6:05pm 

 
II. Public Comments 

No citizens signed up to be heard. 

 
III. Staff Briefing  

Lupita González and Nick Burgett introduced the meetings norms while Julia Murphy covered 
the committee roles and expectations, and cross-committee coordination standards. Minerva 
Defee then introduced the concept of climate equity by explaining its importance, outlining the 
definition as it is included the in the Climate Action & Adaptation Plan (CAAP), and reviewing 
the Climate Equity Screening Tool. 



 

 
Office of Sustainability staff then presented on the history and contents of the CAAP. Topics 
included the following: 
• History of climate plans and actions to date 
• SA Climate Ready and current City Council priorities 
• Current status of climate change 
• Climate projections by the end of the century 

o Impacts and risks of inaction 
• The Greenhouse Gas (GHG) Inventory 
• GHG reduction pathway 
• GHG Framework 

o Mitigation strategies 
o Adaptation strategies 

• Strategies in development or implementation 
• The SA Climate Ready Engagement & Communications Initiative 

Lupita González and Nick Burgett led a joint reflection exercise. Input from committee members 
can be found as an attachment to the minutes.  

 
IV. Determination of Next Meeting Date 

Lupita González and Nick Burgett presented the proposed dates for required trainings as well as 
for future quarterly meetings. Required trainings will not be open to the public but all quarterly 
meetings will be broadcast on social media and on the Office of Sustainability’s website.  
 
Climate Science 101 Sessions:  
• January or February 2021: Dr. Andrew Dessler, TAMU  
Required Training Sessions:  
• January 2021: Historical Truths Unveiled: An Introduction to Racism in the U.S. (4 hrs)  
• February 2021: Examining Power and Its Impact (2 hrs)  
• February 2021: Coaching Skills as Race Equity Tools (1.5 hrs)  
Meeting Schedule 20201: 
• Q1 – March 
• Q2 – June 
• Q3 – September 
• Q4 – December  

 
V. Adjournment 

Meeting adjourned at 8:12 pm. 
 

 
 
 
 
 



 

Reflection Exercise #1 
 

 
 
 
 
 



 

Reflection Exercise #2 
 

 
 
 
 



 

Reflection Exercise #3 
 
 

 
 
 
 


