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Transportation Department Start-Up Priorities

30 90 | 90 Days— | 6 Months— | 1 Year - 2 Year —
Activity Days Days 6 Months 1 Year 2 Years 3 Years

DOT SWOT Analysis

Internal Department & v v v v v v
External Partner Coordination

Project Delivery & Oversight v v v v v v
Staffing Assessment v Vv v

Funding & Programmatic v v v v

Needs Assessment

Develop Program of Projects v v v

" & Department Branding

CITY OF
SAN ANTONI( NOTE: Red activities indicate most critical start-up priorities.




Transportation Department Focus Areas

Service Delivery Strategic/Corridor

Transit

Autonomous Transportation Pla 111 | g

Bicycle & Bike-Sharing Regional Activity Centers & Area Plans

Pedes.trian - Multi-Modal Plans & HIA’s
Scooters & Micro-Mobility Bicycle & Pedestrian Plans

For-.lee Vel?'des Transit-Oriented & Transit Supportive
Ride-Sharing Plans

Parking Demand Management

Safety, Compliance, Project Delivery
Ove rsiht & Planning, Design & Construction of

Grants Administration

Bicycle and Pedestrian Facilities Grant Writing & Management

Procurement

Oversight of 3" Party Service Providers Management & Coordination with
ADA Compliance & Administration Stakeholders (AAMPO, VIA, etc.)

Third-Party Procurement

Grant Development & Coordination
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Funding, Staffing & Programmatic Needs

| : WE DIDN'T HAVE A STRATEGY
WE KECT CHANGING OUR MINDS,
) AND WE FAILED REPEATEDLY
o LET'S TELL MANAGEMENT WE
e | WERE JUST BEING “AGILE "
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~ederal Transportation Administration
~unding Opportunities

* FTA Discretionary Funding Options
» Pilot Program for Transit Oriented Development Planning
» Mobility on Demand Sandbox
» Access & Mobility Partnership Grants
»Low-No Emission Vehicle Program
» State of Good Repair (5337)

* FTA Formula Funding Options
» Urbanized Area Formula (5307)
»Bus & Bus Facility Investment Program (5339)
o » Enhanced Mobility for Seniors & Individuals with Disabilities (5310)
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Federal

HIg

OpportL

nway Administration Funding

NIt

€S

* FHWA Formula Funding Options

»Surface Transportation Block Grant (STBG) - Capital
» Congestion Mitigation & Air Quality (CMAQ)- Capital & Operational
» Transportation Alternatives (TA) — Capital, Operational

* Discretionary AAMPO Grants

» °* Other Grant Opportunities



Programmatic Needs

* Transportation Plans
» Multi-Modal Transportation Plan
» Bicycle & Pedestrian Master Plans
» Major Thoroughfare Plan
» ADA Transition Plan
» Transit-Oriented Development...

* Consultant Management & On-Call Consultant Support

* Partner Coordination & Community Collaboration — VIA, AAMPO, FHWA,
FTA, etc.

* Design Review

* Policy Development

* » Complete Streets
S > Vision Zero

SAN ANTONIO .
s » Development Review Processes to Support all Plans
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Transportation Department

LEGEND

CURRENT STAFF

| PRoPOSED |
| NEW POSITION |
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r Assistant to the |

Director I
CREATE NEW ‘o

POSITION P

Tomika Monterville
Director

o

F= === === = :
Senior Administrative | Capital Programs |
| Assistant : Manager Sr.TMgmtéArraIyst
I CREATE NEW ;! VACANT : eezngagsg' €y
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Engineer Il Principal Planner I Special Projects. Magr. | | Special Projects Mgr.
: : . Pedestrian & Bicycle | | Transportation Demand
Epifano Ruiz, PE Greg Reininger I
VACANT | Management
10449 10571 |
| 29514 I : VACANT
______________ N 29509
I Sr. Transportation Sr. Transportation
Intern Il I Planner Planner
VACANT Marco Hinojosa Jana Wentzel
_______ ' 10565 29986
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anner. Jessica Brunson
Lauren Simcic 25837
14879

Sr. Engineering
Associate Joel Guerrero
29987

Engineering Associate
Jose (Jesse) Salcedo
25006
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CONMECTING BIKE LANES - INCREASING RIDERSHIP

m VISION
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Drive safe. Bike safe. Walk safe.

multimodal transportation plan

SA &% 10moRROW

Commute Smart

SAN ANTONIO
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Discover New Ways To Move!




Internal & External Engagement

Business

Community Partner
Stakeholders Agencies

*
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Internal & External Partners

* Residents & Business Owners/Groups

* Council Liaisons

* Internal City Departments

* VIA Metropolitan Transportation

* Alamo Area Metropolitan Planning Organization (AAMPO)
* Texas Department of Transportation (TxDOT)

* Federal Transit Administration (FTA) Region 8 & HQ

* Adjacent Jurisdictions & Municipalities
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Branding & Communication

* Marketing
»Logo
»Brand Recognition — Not Public Works or TCI
»\Vision & Messaging

 Community Walk-Abouts

* Partner Meeting Participation & Staff Messaging
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Future Vision

* Parking Demand Management

 Sustainability

 Autonomous Technology

SAN ANTONIO

Green Transportation Pyramid

Walking

Bicycle

Public transport

Texis
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The Road to Implementation...

| can only take you
So far. She'll take
you the rest of
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Questions & Comments
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