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HIDTA Grant 

High Intensity Drug Trafficking Area (HIDTA) Grant Program with 
the San Antonio Police Department (SAPD)

Mission: to reduce drug trafficking in the San Antonio 
metropolitan area by instituting innovative narcotic enforcement 
investigations and seizing illegally obtained assets in an effort to 
reduce the profitability. of narcotics trafficking.
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HIDTA Grant - History 

28th year that the Office of National Drug Control Policy (ONDCP) 
has offered SAPD this grant

– HIDTA 2019 –Initial Budget of $2,136,824 plus additional 
modifications of $68,627 granted with overall Budget 
$2,205,451

– HIDTA 2020 –Initial Budget of $2,138,932 plus additional 
modifications of $54,680 granted with overall Budget 
$2,193,612
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HIDTA Grant - Funding

• Request Council authorization to submit for and accept 
up to $2,173,086.00 from ONDCP Agency plus additional 
grant award modifications up to 20%

• Grant Period:  January 1, 2021 to December 31, 2022

• Funds 17 positions
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HIDTA Grant - Eight Initiatives

• South Texas HIDTA SAPD Task Force - $843,484

• Homeland Security Investigations HIDTA Initiative - $94,649

• DEA HIDTA Taskforce - $217,558

• HIDTA Financial Crimes Initiative - $49,338

• South Texas HIDTA Intelligence Center - $637,576

• HIDTA Support Services - $75,619

• HIDTA Director’s Administrative Support Office - $90,521

• HIDTA Information Technology Initiative - $164,341
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HIDTA Grant - Metrics 
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HIDTA 2020 Metrics Totals YTD thru Dec 31

Arrested Persons 161

Search Warrants Executed 43

Guns Recovered 143

Marijuana Seized (grams) 131,523.00

Heroin Seized (grams) 8,611.80

Cocaine Seized (grams) 28,929.30

Meth Seized (grams) 128,221

Other Drugs Seized (grams) 74,863.10

Cash Seized $1,655,654 

Gang Contacts/ Blue Sheets 11

HIDTA SAPD works closely with Federal agencies (DEA, ATF, FBI, and HSI) to develop 
Federal criminal cases of highly organized drug trafficking networks rather than 
individuals operating independently at the stree level.
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