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A National Leader in Market Research 
for Local Governmental Organizations

…helping city and county governments gather and use survey data to enhance organizational 
performance for more than 30 years

More than 2.5 million persons surveyed for more than 1,000 communities in   

all 50 States, including 22 of the 36 U.S. cities with populations of                   

more than 500,000 residents and the 9 largest cities in Texas. 2



What Is the Purpose of the Survey?  

• This survey is designed to understand resident 

expectations of police encounters with the San 

Antonio Police Department and the appropriate role 

of the Police Department to keep our community 

safe. 

• The results will be used to inform recommendations 

to City Council on potential calls that could be 

handled by a non-Police Officer or to augment 

Police Response with other non-law enforcement. 
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How Will People Be Selected for the Survey? 
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• Addressed-based sampling

• Sampling will be stratified to ensure the results are 

representative of each City Council District 

o At least 100 surveys per Council District

o A total of 1,067 surveys citywide

• Sample size representative of City’s diverse population

• Survey will be conducted in both English and Spanish



Why Are We Doing 1,067 Surveys? 
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Sample (n=1,067; M.E.=3%)

A Sample Size of 1,000

Maximizes The City’s Investment



How Will the Survey Be Administered?
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Mailed Survey: random sample size of at least 5,000 

(500 per district)  

Residents can complete the survey:

➢ On-line

➢ By mail

➢ By calling a toll-free number

Ensuring participation: conduct follow-up by e-mail 

and phone

Ongoing monitoring of geographic and demographics 

to ensure districts and demographic groups are well 

represented  
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Enhancing Community Engagement  
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Data Analytics Dashboard 
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Comparisons to Other Large Texas Cities 
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Mapping



Questions to Be Asked

Survey Instrument 

11



12



13



14



15



16



• January 31:  Survey instrument finalized 

• February 21:  Survey Administration complete 

• February 28:  Preliminary survey results delivered 

• March 9:  ETC Institute submits final report 

• TBA:  Presentation to the City Council 

Schedule
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Questions?
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