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ASSIGNMENT OF COOPERATIVE AGREEMENT BETWEEN THE GENERAL LAND-
OFFICE, THE ALAMO ENDOWMENT AND THE CITY OF SAN ANTONIO
REGARDING THE JOINT MASTER PLAN FOR THE ALAMO HISTORIC DISTRICT

AND THE ALAMO COMPLEX |

This Assignment of Cooperative Agreement betwesn the General Land Office, the Alame
Endowment and the City of San Antonio Regarding the Joint Master Plan for the Alamo Historic
District and the Alamo Complex ("Assignm ent") is made and entered into to be effective thig f2™
day of %@019, by and between The Alamo Endowment, a Texas nonprofit corporation
(hersinafter ‘collectively referred to as “Assignor"), and Alamo Trust, Inc., a Texas nonprofit
corpotation (hereinafier referred to as "Assignee"). ‘

Assignor has entered inito that certain Cooperative Apreement between The General Land
Office, the Alamo Endowment and the City of San Antonio Regarding the Joint Master Plan for the
Alamo Historic District and the Alamo: Complex (as it may have been amended, being referred 1o
herein as the "Apreement"), executed by Assignor effective November 17, 2015, with the The
Texas General Land Office and the City of San Antonio, Texas, with a copy of said Agreement
(as amended) being attached hereto as Exhibit “A”.

Assignor desires to assign all of Assignor's respective right, title, interest, duty and
responsibility under the Agreement to the Assignee,

Assignee desires to assume all of Assignor's oblj gations and rights under the Agreement.

NOW, THEREFORE, for and in consideration of the sum of Ten and No/100 Dollars and
other good and valuable consideration in hand paid, the receipt and sufficiency of which are hereby
acknowledged by Assignor and Assignee, Assignor does hereby ASSIGN and TRANSFER. unto
Assignee all of Assignor's respective right, title, interest, duty and responsibility in and to the
Agreement,

By Assignee's execution of this Assignment, the Assignes accepts the Agreement as is, and
agrees 10 assume and comply in all respects with the terms and conditions of the Agrésment, as

amended, to be performed by the Assigror, and hereby assumes all of Assignor's obligations under
the Agresment,

[Signatures Appear on the Following Page]
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- IN WITNESS WHEREOF, the undersigned parties have executed this Assighment to be effectiva
as-of the date first written above,
ASSIGNOR:
THE ALAMO ENDOWMENT,
& Texas nonprofit corporation

By:

Teff, oidtﬁl, Vice President and Secretary
ASSIGNEE:

ALAMO TRUST, INC,,
;! Texai( nonprofit corp oratmn

Welcome Wﬂsnn, Jr Chmrman

The foregoing Assignment is hereby approved by the undersigned,

TEXAS GENERAL LAND OFFICE
B& 02—
orge ¥ Bush

Commissioner of the General Land Offics

Data:
Legal:
Director; _
Gen. Coungel:
Executive: .

CITY OF SAN ANTONIO, TEXAS

By
Name;
I-iﬂe:W
By

Name: | ori Houston
Title: City Manager

2
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Exhibit “A*

COOPRRATIVE AGREEMENT BRTWEEN THE GRNERAL LAND OFVICE, PHE ALAME
ENDOWMENY AND THE CITY OF SAN ANTONIO REGARDING THE JOINT MASTRR PLAN POR
THIE ALAMO FISTORIC DISTRICT AND THRALAMO COMPLEX

isks COOPBRAYIVE AGREEMENT ¢'Agrecinent”) Is emtered fnto by and between the GHNERAL
EAND OUBICE (e #5007, by wic dwaugh 1he Conmlssioner of the General Land Oifice, the ALANMO
ENDOWMYNY, ¢ Texas hoi-prafit carpoatation (e Bdowment™), wd the CITY QU SAN ANTONIO,
TEXAS (the "CITY"), by and through tts Magor, The GLO, tlic lndowinaseand the CETY are individvally
velerred ooy v "Party” nud eollectively-referned 1o 1 “the Mrtes?

WHIRBAS, purswant to wn sice of the Leglsfaus of the State of Toeas, codified nt Chaprer 31, Subrhapter
ls o' tlue "Ting Nnburat Resaurees Code, Hie GLO has juelsdicaon oF thie Algmo Coimpdet, is responsible Tor the
proservnilon, waltiaance, and restorachi of the Al Complex und s cantents, und fs responsilsle fop the
fworistlon of the hisrorical aid avehirecrral Incegeley of the extairlor, terfon, mod provinds of the Alwse In San
Antorido, Toxus wnd-alf fis coiteme {the “Mamao Complex", us ideatdlied In Bxhibit A); wod

WHIBREAS, the Endowrent is 1 not-profit, 1 exeinpt corprpration srganied for chavitable i
educatiomal purpows to assitr she GLO i the preservotton, mutkigement, edvcaion, malitenance, oporiden ad
restaeption of the Alanso Comples; anil

WHERRAS, the Chy awas the wren velerred o ns the Ao Park Plazg (Ielesetfhee] in Bxhibic AY aned 1
responallsle for tho vegaldon of developnient saerounding the s and

WHEREAS: the GLO and the CPTY entered iinro 2 Memorndim of Unelerssanding frhe "MOU™) durad
Agill 9, 2019, thut reflests th: Pundes apreentent to develup u Jobst ninster plus it encompasses des entive
Alamao-Pla Misroele Distrles, incloding the Alama Cranplex fself (the Joln Master Plan”); and

WITERVAS, dhe MOL! obiigntd the GLO nnd the CU'Y 1o enter fto e Jisterlocal Agreetirent
furthor defalling nad defiiig the Joht Master Flin progess av well za each Pasty's rely, expeenatons, rights,
respongililictes, wid ebligatlons I eaneerlon witl die dovelopiient of the Jolut Moster Plen for the Ao
Plaozi Hitette Dletefot and the Alivo Compless and

VZHEREAS, subsequent to the Pardes exceuttiig a MOU, the Suie legishapiee enncted Taws regaeding
the Alarna Couples and e by of e GLO regencding the siter i the Mg (s et of the San Anconly
Misslon vuil) wis designuted a Woeld Fheeltage Stee by the United Navlons Edueartonad, Sctendiiec ard Calyuryl

Orpanlantlony
NOW, THEREPORE, It s ugrverd Dotweery the Faries as follows:

L PURPOSH
' §.4Tids teecdocal Agreentene hetwean die Paniles provides fur dhe fanding maseer planntig, praject
matgement, i approval process f e Joius iloseer Pl aceording 1o tha verms ad condidons
doralled below,

b b, rri—rrs : -
PR s 5 i
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II. SCOPE OF THE PROJIECT
2.} This Agreemene detalls and defines ench Party’s vole, expectations, tghss responsibilicles, wnd obligations
It connection with the developraene of the Jofist Saster Plaa for the 37 acre Alimo Phizr Hisrorde Distrlet tha
inchudles dhe Alarms Plasst nndd the Al Conples,

2.2 The GLO aiel the Endowment, in coordinution and ecoosultation with the CITY, will seel qualltied muki-
disclplinary professionuls te develop » Joint Master Plon for the Alatwe Plan Flistorle Disteiet and the Alamo
Coples. The folne Master Plan professtonals will incluice, hut noc be lorived tw, the following camponents:
Inyestmant aud nmowgement iy Implementation swstegles, Interpretadon elearents, anda plysieal maseer plan
for tha Alamo Plaza Flistore Distrlet and the Alana Comples,

2% The GLO and/or the Endowmene shill evecisi Professtonal Servlees Apreerients with e company
selected 19 be part of the sald-diselpliry teain ra covate the Joliit Master Plan (collectively “he Vendois”). The
Juint Mitster Phos shall be completed bie elie Vendos no larer than July 20 16,

24 The GLO, Badewmentand Cley shall wal, 10 the best of their eBurts, with the Vendots to ditl aid
dlevelogs chic Joint Master Phn,

2.3 Notwithstanding syt hing conalned hereln, the Parties acknowludge and sgree ehat the Bxceudive
Cowmumitter, puvsusnt to Pamgeaph 4.1 below, shall moke the fingl determinadons ard have finaf apyiroval over
ths: finad eontents of the Joine Muaseer Plan. :

11 VISION AND GUIDING PRINCIPLES .
81 'Ise Parties ngree and acknowladpe thay they will bo pulded dwoughaut this Joint Master Plan pracass by the
viston and guiding prineiples for the Ao dren lsted in Exhibit "B" hereto and fncorporited by reference,

1V, ROLIS AND RESPONSIBILITIES FORTHE PROJECT
L A BXECUTIVE COMMITTRE ks created to provide executive matiagement sversigh For the foint Master Pla:

LI TheRexas Lan Commissioner asnd Moyor of Sm Anterdo will serve us the Execuiive
Contrishtees,

$.2. “The Bxecutive Commicrer will meet quucterly or ws necded. The Muiugemeat Comusleree will
atend all Execurive Committes meotbngs, “Hie GLO and the Bndowmentivill scliedulg,
coordinate, dalt anc distribute the apenda, nod conduct tle Exeoarive Commitee eetiips,
The Executive Conmitree meetings will Inchule projest updatos, poliey feems for discussion or
netlon, mick any other Trems na necessay.

L3 Any arcas of potenitial confllice between the Partes shall be prowply broughe w the Exeentive
Canmmitien’y serentlon by rhe Masagement Comnioee.

bA. Exeeusive Commities meothitgg shall be vonfidencial. Areenduice st sweh muatings sholl be
nfeed o Vandors' represenitatives and members of'the Management Commiese and (he

Exeeutive Cammiteee, andlorthelr desigiues, o
TR S i

| B G N DT e

R S R
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THEE . ThE

ALAMO

i oW MEN T

2, A ALAMO. ARV ISORY CROUP 1& etdistgd 1o piavidé i sugissdons w the Misnagenvent

Cummiciee I keeplivg wilh the. Vighsn g Guidiing Princlples of the Alume Pz Historte Distier, “The
heniliers-of _tf'ris,Aln,hi"‘ai')}i[v[é‘tin:}*}&ii up stinll B da'follows: ) ’ ’

2.4, “Thie SigteSenaeon forsDigiricr 265

22 The Sk Represeitive for Disuder 125 \

28 Theligae Cinuity. Jridges

24, “The Swn Aot Cly-Counél] mawber Rir Disueder, 1

2.5, “Thé Cley Madiagér-of $in. Adtinila, ot her defigiveer. divd

28, A pepresenative app ited by the GLO. .

27, ‘the M Advisory Group will meer quarisdy ar s aeeiled,. Menbers of the Mandgetient
Cammlriee, e will s féigons desl gianted hjf thee Bseeutive Comi e ireiibers, Sl
attend il Afuno Advisury Groupmeedngs, The ha sagement Committoe will sehedule,
coordliie, draft-imd diseribo thedigends, disl. conduet. the Alamo Advisniy Group rigatiisgs. ‘The.
Alung Adylsory Group meerings will foclude-project upduges wnd poliy-issues for discyssion,

2.8, The Aluio Adwisory Grofy wiy tquest cenaiin policy feins be eonsilersd by the Manigement
Conymittes fe piassible reseraoi to the Bxecutlye Comantiee,

29, The Aluno Advisory Group meetings will be canfiddeneiah,

4 NCIHIZEN ADVISORY GROUP will provitle clifzen Iputin an wvisory aypacity . thedd atgement:
Comintisge op the development of thie Jotin Nissiei Plan tiy elysuci ir Bzt kécping with the Vistonand Guiding
Privciplisiofithe Ao Pieia IHistgtia District. h
1. TheCiyd Girreni\elsizory Growp will he expanced. 1o 826 maember gronp, thae i dwdes the 1
mentliess appolmed by ifie Muyar and Cley Corcilandd-dn wldidonal 546 te appoted by the, GLO,
B2 The Citieen Advisory Group may met bi-mondily or e neeched, The Munsgeent CammItee
will schetule, canddig I;Lfl.flﬁrli,xiizti,rfis; riteute dieagondd gVl Batliviie thise meeings, Cithan
Adylsory Group meetigs will inclide profict and schedule ujadates ag-they relfare o the Joint
Maseer Phm, ' ‘ o

ER A e T e e
3.4, !‘lg‘wilfjbéiupéﬁ_' {6 the pulilie,

A, The MIANAG ENEENT COMMITFER will pesvide ds ¥ 10 duy ssitdigmene.of e deselopinent of the [l
Master Plpi; ; :

AL The Manogemsent Commitee will consist of six {6} vodng imembers, w incude (1) two
fepreseniativésippoliird. by the Mipar, (1)) qeo vepiesensdvesappiimed by the GLO, a tiel &)
twerropresenttivey appainted by the Bridownmne, Ech mainbiee of the Receurlve Ca mriftee alio
may desighinte Pursons whi-cin wiend the Munagesicirt Cahiivltwe meeiings. The GLO ahd the
Eyediprensedst will soll hese treetings, '

A% The:Management- Cominiteee will cloct s Ehieman aid Vice Cladman, e Chaivmn will
- cogliglinire tiied Funll medtings. Tp.haibseier of ihe Cliafoain, the Viee Chiatdmis will pevform
the dyifes uf 'lh_c'f!_l_m_irlm}i;l.

A5 "the Mateggmeni Commifies 15 resjidnsibie dor eaining prifect delivortbles, Séope of waik,
budger, it sehedule upduresare providid by e Vendafisf Wit tiely wapney

44, Theungement Commitvee will b responsthile for direciing the-Mendors regarding thetr
ohiligatians. i piovide piojact. delhvéfables fin teding of scpi,.sehedule wigl gidiry.

h b
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4.5, The Minagement. Commities, qrits tlesipndes); shall condivive wl! ropeitisgs ofthe Bxecutive
Coinnifiiee, Alno-Adslory Graugysud Citlaen Advisory Group nod ather mectlivgs, as sppropriace.

4,6, That Moangement Cammlttee, arfts distandefs), will be vesponsible far the peepisimifon of pudtidas
Far mestings off s Brevutfye Comindtres, Alwnto Adulsory Granp, nod-Clibaen Advisiry Group.
and for epsurlig that ll conmmltees mennhans récelve calendar nnhees and uends fiye il iggelins,

47 Ihe Manugericht Cornmitee, o lig dlesignalsh shill pirovide-agdvanee modee of il public nigetings
alith othes Jotne Master Plan velated mectings ro designuted G103 snd EPFY PepresEntatives ag
neeessary w.suppoer e Jolur-Mustet Plan developmiuic

4.8, The Mangement Camiilee shall provide mianshly sy reports egardlng the development of
the Joltr Muster:Plu to the Exeeutive Commuistes, ‘The Muipenicht Conimttres iiermbers shall
endeivvor to miustually wgree n thie R and codtents of the monthiy stacus teports thougl the
GLO mcml;:g:ml;linli.,m_ukc the fingl determinetlon, ' '

49, Mansgemerts Conmfres mectingswill hedonflitil,

5. The pemetal prg:;hi%-,;_témmt stiveturs of theJolur Mastor:Plat project ke set-fosth i Bxhibiv "G lieveto nrid
Incospirated by rellvence,

‘6. CITY RESPONSIBILITIES _ .

Gls The Clty wifl appetista Projest Cordiiacor/Managet thut will repost to the M pepien]
Gomamlreae: forcongnltation-and coordlisatfon on.the folnr Masier Plasi:

G2 The CITY will dofer 10 the- GLO for all suiteers telterd 1o jepeely otvnid by thie Starey Incliding
withaut limieatlan, the Ao Conplex, _ '

6.8 'The CITY shall asslsy hy the coordination, Treilitetlon uind aqtreadh assoslitd wiith the.
develapieine of the Joine Master Plag,

4. TheQITY shall jolnty work with theGLO, i Bridowntent, and shelr slesignens; fin vl draliing
el elsvelopnient of Joint Wiisier Plan defivaribles, ' ' ' '

6.3, TheCITY will prasile dimedy view and cunment sigudig Jofint Miseee Plass defivernbles.to ihe GLO,

GG The GITY shll worle with appropriate loeal, stiee anel Foiletsl ool agend e s Bellite
the Jelive Wlasedy Plaiy, ' )

7. GLOS AND ENDOWMENT'S RESPONSIBILITTES ,

b the GLO-and, (e Eelosmert. will nppalni 4 Profegc Coordlmiar/Munager st will seport o the
Miviggenent Gommitsee fisiccousultation and coordingtion on the Jotit Nnster Plan, '

7.2, TheGLO andthe Buclowneie-wil] folitly serve 5 the Jead entliy for Ui Jolint Magtgr Plan,

7 The GLO, the Rridowmens, and thetr deslgnees, shall jolnily waik dith the Clty n the draftfug
gpd developmentof Jolne Master Blaw deflyerabler, =~ .

74, The GEO will clefsy o the QITY F_:i[-fall'uinm:rs:rc'h‘t‘;;g*n'l;.m properiy guned by the CFTY Inelucding,

~ withour Thnitaion, Ao Py, '

7.3.. 'The GLO, the Bndownneriy, and théir designoes, wil providy Hiviely reilesy and ghinsient fegdrding
Joie vhster Dlan dellverslles jo the I,

7.6.  ‘The GLO-and the Rndowssent shall nssist 1 the consttudfon, feflititign mid ocrich nstaaheed.
whth the developient of the Jolng Master Plan,

707 TheGLO andh th Brdoywmone will Bl the Jubne Mhasger Pl cosix In dccordainge vieh Séction Ve herel,

78 TheGLO and di¢ Briclowinent shall wsiist with the ciaieliition iyl gifier Tewitly state, 3ind Fecleral
poveshinene landowness and covitles md private hncdewnetsand entltdes to supporr the

development ol the Joint Master Blow,
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. Y, BUNDING .
5.4 "The Parches agreennd ackiowledge that the funding rsponaibitities urder tlig Profisstorul Services
Agseeinehis with the Vendors sholl be bame uxetnsively by the GLO and the Bndowment, purstunt to Chaptey
31, Subehupter [ of the Texos Natsva) Resources Cades Itaeh Party shell lrear fes ovay coses, fecs, sk uxponses
incurred: i connertion wish any of that Pariy's actlans inder chis Ageeernent,

" 5.2 Tha Partles ngree shat they shall iale gyod figh efforts to putsue fmdling for fmplementation of the
recammenditions hade I the final Jolne Muster Plan, The CITY's good fidth efforts may fnetucle a proposed
aHacricn by the 2017 bomd progeam for [nfrostenciure fnpravements, The GLO%S goad Rt afforts may
fisetucle secking fimding From thie Texas Legistature and fondralsing ta be conducted by the Budewment,

_ V1, ACCESS O DATA.
Gel Botlz Pavties shalt have:i tighe 1o all reports, deafis of reports, o uther muternl, datd, drdng, comptiter
pragrats, and codes wdsackated with the Jotnt Master Plan anul developed by the Vedoss,

Vi, TERM
7,17 Tils Areement shall be-cffrctive a5 of the dape exsented by the lse Parry aud shall termioute on the ltge of
December 31, 2016 ov upon adoption of the Johsr Kastey Plan, Tlie Partles; at their awar disoretion, may extend
tlils Apreensent subject 1o erns and cenditions mwally spresnhle ta both Putles,

VUL BARLY TERMINATION
8.1 Bltler Party may teribnate this Agrecment, with o withant ranee, by glving written nutich specifping o
terralnatlon due-a fease thitty (0) diys subsequient to the date of the natlee, Natwirhstanding termibiution of
(his Apréament, the Parties, fheough thelr Yendars, nwy stilf complete thase portfons of the folie Mastst Phan
thut acldress thel separate properles withomt shemasistanae of the vemaiing Pastiv

X APPLICABLE LAWS

9.4 All ulthe wark perforned under this Agreament by the Pastles and aby of thely cintrnetors, inchuding the
Vandos, shall comply witt all applienble kovs, rles, regelations and cades of the Unlted States and Stace of
Texus.

. X, NOTICE
10.1 Any notees required uoder this Agrevient shall e cleamed delivered when depusteed either i the United
States il postage pald, vertifieds ritie recelpe wipuesteds ot Wit 1 tommion carrler ovanipht, sghature
requived, 1o the approprinke nddress brlow:

GLD . END QWY CLLY
Toxgs Gunern] Lunal Office The Alame Eudowment Chy of San-Antonio 1700
N, Congres Avanue; Mall Clle 158 2O, Box 18278 P O, Bux 839966
Ausein, T¥ 78701 , Aueseln, TH 78711 Sy Atardo, The 787834966
Astention: Generaf Comssel Avcerelon: Creonge B Bish, Chafrman Artentfony Cly Mlanager

7‘
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10.2. Aoy of b notjee sy shell bevem slmoltaneotidy by electronte.mall to the Cly Mibiger, GLO'-
Genernl Counsel-nd the Midowinonsts Chalimdn, Nodes ghvendriany gther nginer shall b deemed effeetii
only 1Ennd when recefved byt thie Pipery o lie notifivd, Bither iy may: chiange Jis pddress. for nodce by writeon
hatlee o vhe uther Purey ashesidu provided,

X1 NDEPENDENT COMTRAETOR _
PLEieds expyessly ngreed and andersitrad dhid-ench Poety ol shall b ilgemed 1.l e Sodependent
eantracthl iwspdnsibiefor T rispoetive et or onissions and thie eacl-ofithe ptier Precles shalf Bs tn Wy
responistble sficreforg, wad that no-Farty hetato bins authorlty ta bitid the siy‘othes Patty wot ayhold oue g
thla partles dhint Jt-hias fhe aiitheidor o blod die any other Py Notbtng héreln contdined shll be deemed
‘ak canstrigl ro-create the velavinnship ol enyploper-cipleyes, prinepal-agent, ub assactlolt, Juint ventuse,
Jrartners; of pyrtnership or finpase.a. paitirersh i_‘;‘i,_d‘ue}r,ft‘:bfi i ar Uehility uniong the Paides. Northied party
benefiiacles ure erogid by tifs Agseensent, ‘This Ageeenseit fs not lnended to and shall siot cremean v idglirs in.
ot sotferany betefits ypon any otfier person ather thn the Fardis,

KT, STATE FUNDING _ o
12:1 "This Apreemont shall not he. canstrugd arcreaitig any debt on befialf pthe Snate of Tokas wisdior the GLO
bt wolution of Astlcle 11, Secrion 49, of tha Texsn Cansthuton, In complisnce with Artldle VI Suction 6 bf
thie Teas Constituilon, it lrunderstaod that sil abligations of the GLO Irevaunden e sulgfet to theavathibstiiy-
of state. lnds. 1Fsuch Homds are not npproprinrés) orbecomerunivatlable, ohis Agreemens may be unthwernlly
tesnriniared by the GLO, Iy that cvents the Pirtdes shall be dischinrged Fom father obligations; sulject 84 the
‘equitable sarthement of thelr regprettve Titerests, necriied np 16 thivdate of rerinbmtiuin,

KL SOVEREIGN IMMUNELY ~
k3,1 Nathlng In this Agroentenns shall be enistitied os.0 walver of saveteign ity by the GLO, the State of
Ty ot the CIT'Y, - '
A KV, ASSICGNMENT
FAL1 No'Parry may-assign o tabsfer s Daterest fo-th fsAgreemnent vy any: portion thevesf wighoul fie weltbei
eansent of the gaverniug bodies of eich of the Pastics. Ay tictenipr (o tinnskey pledpe o otherivise assign shal
be void uh vt e sliall confirno righig npois any thivd person-of . '

. ~ XV.GENDERANDTENSE
150 Woordds of elther gender used hn thils Agroement shull e hetd aid construed fo Inchide the dther gander;

el swords b the-shgulor momlser shall be held to ttfindis the plivad, nodess s coneexe adierivise reynires,

' XVY, SDVERABILITY

16,1 Hiaychuse of proviston‘of this Apsiavient'is el tovlich, fepal or wnenlorceable wnder pesent or e,
fileah, e qi-oenf b, Tnchscling but vor liwited: to the Sley Chatter, Clry-Cotle, ov otdfiviides.of the GITY,
shex aird tn that everic 1E Is the Tntentioh of the Pavtdes thiy such Invalidtey, Megakity ar tngnforgabiliey shall not
fféier msy Grlierchiuse of providlon-herdland thag the wenialicler of shis Agreanant.shall by eohstived a5 (Favch
Ingrlid; Hlegal or wiienfarcenble clause or proviston vegs ngver contaiineil hiveing 1 fs alsg the Mtsntion af the
Fartteg hereto that i Hew of el claseor piaviston of drs Agrecnerst thae 5 vl Hhogal or ymenforeeabsle
tlisiiely iedded av'w pire-of this, Apreement u else i provistonns stvtlar i rewis to.suchy nvalld, Mgt o
tuenifoicesble clanse or pravisions hs thiy lie poiisible, to be loal, -indd and enfareenble, )

et el ity
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KVil, ENTIRE CONTRACT AND MODIFIGATION
17,1 This Agresment aned ks hnugeared Bxhiblis) canstiore the entlre agreeiient of the Parties nnd are
fntetidad 1 4 cotnplete and excluslve stacewtent of the promises, sepresontationg, negotiatlpng, Jiscussions, nnd
other agteements thue iy liwve busts wicls fiveonneetion with the subject imatterheveof, Any sddldanl ac
confllathig téims b such Bhible(s) shall b barmonized with this Agreetment fo the extent posstble. Unloss such
Integraced Exbibit specifically disphiys 4 mutoal intent o send x pirteular e 6f thix Agreement, peneral
cunfliots In linguape shall [sa conseined conglseently with the terins of this Agreenten,

_ . RVIIL, COUNTIRPARTS '
18,1 This Aprectment miny bo eecuted iy ang munther of connterpiirts, edch of wiieh shall b qn orialnal, gd
all such cotcergvts shall togecher sonstituie but ate wd i same Agrecugh,

‘ XIX, PROPER AUTHORITY
19u1 "The signers of this Agreenent teptesent that they have full nithority i exeeuts this Aprecmenc on hehalf
of the GLO, the Budownenc and the CITY vespectlvely, sind ihat the resprcelve gaverning bodtes of the GLO,
the Endowment aud the CH'Y, have authoried the exceytion al'tlis Agreement,

4837-8593-2441.1
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I WITNESS WHEREOW this Interlacal Apreemenst Is entersd furo and shall be ellectivi o fhe fngt dute of
elther purtys slgiauivg below,

GEORGEEBUSH
Commisstover of the General Land ©ifice

Dntgy A/ Qv { ’2 y Zé"'ﬁ

Lepal

Diregtar___

G6n. Cotm ez o)
Exdeurive, £

/L/:;_ v, K //;//;Z Sf S

Dare

Dute

CITY OF 8AN ANTONIO, TEXAS
JM?Z ﬁxfm _,
o Btz
By .
Py
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EXHIBTY B
AGRFED VESIOR AND GUIDING PRINCIPLES

Vizion
Bngage Inoal yesidents and visitors in ways to personally connect o the Alamo area experience,

Tell the stovy of the Alanio i patt of the setflentent of San Antonio and tho sarrounding aven,

Tell the stovy of the Alamo as part of fhe entirs chain of Spanish Colontal Missions and their support
strustare. This wil) mr.lurle, but not be limited to, the headwatars of the San Antonio River, the acequiss
that hrought watee to the missions, ke four ather misslons owned by the Netional Pask Service and the
Catholic Diovese, and the misgdon farn khown a8 Rancho-de los Cabras,

Tell the story of the Battle of the Alamo and its impsol on the Ropublie of Texay, the City of San
Aniorti, the State of Textas, the Uhited States and the interhational cormmranity.

Include wad Interpret the diverse culties tat contribitted to the story of the Alamo nrea throygh
menngful and memorable experlences for vishoss.

Tell the in-depth history of the Alamo area to the present day os a hibute to all who Hved, fought, mud
died there.

Give visitors upd Joeal residents 2 world class experieneé belfitting the history of the Alamio wod the
World Herttage designation of nll five misgions,

Guiding Principles

The 1836 Battle of the Alamo, the most widely recopmized event, provides ni oppoftouily to tell the
entlra history ofthe Alaino acea

Unified [eaclerslig under the nwnageient of a single stewned (public and private) with & sugtainable
business model

Presorvation and laterpretation based on bistotioal and archaealogicsl evidence

Bmbrmes inkelisctonl, sxperiontial and physical accessibility

Balance schalasship, historical corrtext, folklore and myth to provids an engaglug visitar experfeiice
Creafe a preasier Visitor Bxperienos through physical spacs and intespretation

Rmlbiace the continnum. of history to foster iderstanding snd healing

Halanee connectlvity and wayfinding fo the Alamao Complex and Plazg from key dccess points, and
comectivity fiom the Alsmo to {he dver; nelghborhoeds, La Villita, the eathedral, sind the other Plazas

Provided an expanded vigitor oxperfence ihat includes ell five missions and their ouipinal swpport
sitnchme,

Y TOr i ATIVH ACTEERENT
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ExhibitC

The Alamo

Cooperative Agrosment
CliyofSunAntonte | GeteralLand Offica
Mayer Lommilssloner

mugm noﬂﬂﬁmm.

[

_ f

- : e i i
City ofSan Anterio Gty of San Antonio H Alamo Endowment Hlema Endewrnent | General Land Office General Land Offics W
S ——— b ———— ] e ;
MayorAppointee Mayor Appolntae m Member Member __ Membér Member W
i . Erolzct Coomdinator r _ProjeetGoardinator 1
Management Coramittes .

} Alama Advisory Graup Iwum, 1 Ciffann Advisary Group m

. . { Advisory Gra : . 1

4elesfedofficials'city manager's T visory Graups 1 2t appointedmenmbersty Cityofsanantonio 1]

office + 1 GLOppointee. m 1__ . . Bappointsd memberchyGLO #

TS e = b - e ...
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The State of Texay - City of San Antonio
X /f.«—"'-—\\

ALAMO

ey i et

"Texas General Land Offfoe.

AVENDMENT TO
COOPERATEVE AGREEMENY
This amendnent 13 enfered fnjo by and betwech the GENERAL LAND ORPICH (the "GLOY), by #nd
through the Comumilssionor’ of fhe Geiesal Land Office, the ALAMO ENDCOWMENT, & Texas non-profit
cotporation (Mtho Endowment™), and the OITY Op 84N ANTONIO, TEXAS (the “CITY"}), Tlia GLO,
the Endowment and the CITY ave Individually raforred fo as o "Party" and collestively-reforred (o 4 Miha
‘Parttes®,

The Pattice hryate soveratly and sollsotively apres, aid by the execution hereof gie bound, ta the gwtusl
shligations hereln cordaified and 16 the peeformance and secomplishment of the lasks herefmaftep

dezorlbed,

WHEREAS, ‘the FPortfes entered inlo & Cooperative Aprement (herelnafier refoired fo 5 “yhe
Agresment™) on Qctober 13, 2015 that oty out the Partles’ toles ond the: process fr’ developing and
adapting & Jobst Master Plan for the Alaitio Blstoris Distiot dnd Alamo Complex;

WHEREAS, {he Parties Jitvé detorrined that the tom of the Agresment should be extehded 1o #Tlow
the Partles'to conlinve their Jomt efferts o flly tploment the Alsme Muster Plan through the
Agresmont, which details apd defites edch Party's sole, axpectalions, riphis, responsibifitios Jind
oblignilons i connsction with the doslgn and implementation of the approved Joint Muster Plan

Now THEﬁEFDRE, the Pattles agteo to ansend fhe Apreaineni g follows:

1. Bectlon 7 ia amended by slrlking (steilce) Innjniage fn sectiow 7.1 pe sef gur below, dnd adding (add)
langaage in-sdotlon 7.2 n et out bedows ’

71 This Agreoment dhall be effeollve as of the date. exectied by ihe lisk Parly and-sheld
re-Darhedtt-thei-own-diss Henr-may-siland-thia-Aarosment-rbinotdo-toing-md
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CITY OF S8AN ANTONIO, TEXAS

By: &1’9\ 78' (/Qlsz’)_ Dt 5_"' i - {1

IVY R TAYLER, )
Meyar _

Dale: _

3,

iy Managar
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