
SA Ready
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Advisory Board Meeting 
April 16, 2021



Welcome 

▪ All participants will be muted upon entering the 
meeting.

▪ Board Members may use the “Raise Hand” 
features if you have questions or comments.
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Agenda 
A. Call to Order

B. Public Comment

C.  Approval of Minutes

D.  Individual Items

1. Discussion relating to upcoming solicitations
2. Discussion and possible action related to target occupations for the 

SA: Ready to Work program
3. Discussion and possible action related to allotment of certificates 

versus two- and four-year degrees offered through SA: Ready to 
Work

E.  Staff Member Comments

F.  Adjourn 3



A. Call to Order 
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B. Public Comment
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C. Approval of Minutes
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D1. Upcoming 
Solicitations
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Central Data Platform

Intake and 
Initial

Assessment
RFP #1

Case Management RFP #2

Training and 
Education

RFI #2

Employment

Program Evaluation RFP #4

City Workforce Department

Non-RTW Support 
Service Providers

Agency Roles and Responsibilities* 

Community 
outreach 

and 
Marketing

RFP #3 

* Designed with participant as priority after conducting example journey-mapping exercises 8

RTW 
Participants



RFP #1 Intake and Assessment  
Solicitation Overview

Scope
▪ Serve as first point of contact for 

applicants
▪ Provide translation services
▪ Determine eligibility
▪ Provide overview of program and benefits
▪ Perform client assessments

▪ Barriers
▪ Academics
▪ Career and workplace readiness
▪ Skills aptitude

▪ Determine level of services required
▪ Assign client to relevant case management 

agency
▪ Input information in City data platform

▪ Limited to non-profit prime respondents

▪ SBEDA Subcontracting Requirements:
▪ Minority/Women Business Enterprise 

12%

Evaluation Criteria Points

Experience, Background 
and Qualifications

35

Proposed Plan 45

Pricing 20
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Scope
▪ Case management

▪ Career exploration
▪ College and career readiness
▪ Coaching and mentoring
▪ Financial literacy
▪ Job referrals and placement

▪ Wraparound services based on need
▪ Emergency support services 
▪ Social service referrals
▪ Enroll in and support through training 

and education programs
▪ Track client progress in City data platform

▪ Limited to non-profit prime respondents
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RFP #2 Case Management 
Solicitation Overview

Evaluation Criteria Points

Experience, Background 
and Qualifications

35

Proposed Plan 45

Pricing 20



Scope

▪ Create comprehensive community 

outreach plan

▪ Conduct periodic surveys to solicit 
feedback

▪ Develop branded marketing materials
▪ Develop City-hosted website

▪ Design and publish periodic and annual

program reports

▪ SBEDA Subcontracting Requirements:
▪ Minority/Women Business Enterprise 24%
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RFP #3 Community Outreach and Marketing 
Solicitation Overview

Evaluation Criteria Points

Experience, Background 
and Qualifications

25

Proposed Plan 35

Pricing 15

SBEDA 10

Local Preference 10

Veteran Preference 5



Scope

▪ Create comprehensive evaluation plan

▪ Specify observable measures
▪ Conduct periodic surveys
▪ Perform statistical analysis
▪ Evaluate partner processes

▪ Compare data to national norms and 
best practices

▪ Prepare periodic and annual 
program reports

▪ Consult with City Auditor as necessary

▪ Awardee not eligible to provide intake, case  
management, or marketing services

▪ SBEDA Subcontracting Requirements:
▪ Minority/Women Business Enterprise 17%
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RFP #4 Program Evaluation 
Solicitation Overview 

Evaluation Criteria Points

Experience, Background and 
Qualifications

25

Proposed Plan 35

Pricing 15

Local Preference 10

Veteran Preference 5

SBEDA 10



RFI #2 Training and Education Courses
Solicitation Overview 
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Goal

▪ Identify courses to be included in 
approved course catalogue

▪ Obtain relevant information for 
each course, such as
▪ Cost
▪ Length
▪ Location
▪ Prerequisites
▪ Credentials 
▪ Completion rates
▪ Salaries of graduates

Local Vendors to be Notified

▪ ETPL Providers
▪ Colleges and Universities
▪ Workforce agencies and 

businesses offering certified 
training
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Solicitation Respondent Options

Notes: 

▪ Respondents may submit a proposal in any or all solicitations

▪ RFPs #1-4 will be evaluated separately

▪ RFP #4 Awardee is not eligible to perform services in response to other RFPs

▪ RFI #2 will help the City inform the approved course catalogue

Respondent 
Options

Solicitation Description Approximate 
Date of Issuance 

RFP #1 Intake and Basic Assessment April

RFP #2 Case Management April

RFP #3 Community Outreach and Marketing April

RFP #4 Program Evaluation May

RFI #1 Workforce Agency Capabilities Feb  (Complete)

RFI #2 Training and Education Courses June
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D1. Discussion of
Upcoming 
Solicitations
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D2. Target 
Occupations
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Recommended Target Occupations
Health

Information 
Technology/Cybersecurity

Construction/Architecture/Utilities

Education

Aerospace/Manufacturing

Oil & Gas/Warehousing & 
Transportation/Finance

▪ Align with Workforce Solutions Alamo target 
occupations and criteria

▪ Include jobs that pay at least $15/hour, have 
entry points and opportunity for job growth

▪ Allow flexible approach to include additional 
occupations

▪ Review quarterly



D2. Discussion and 
possible action:

Target Occupations 
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D3. Certificate and 
Degree Allotment
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Recommended Tuition and 
Fees

▪ High School Equivalency

▪ Industry-recognized certificates

▪ College degree programs

▪ Associate degrees

▪ Bachelor degrees
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Educational Allotment

60%

40%

Original Recommendation

Industry-recognized Certificates

Degree Programs

56%

44%

Survey Results

Industry-recognized Certifications

Degree Programs
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Recommended Allotment

40%

60%

Tuition

Degree Programs

Industry-recognized Certifications

▪ Start with focus on 
certifications 

▪ Shift to degree 
programs over time



D3. Discussion and 
possible action:

Educational Allotment
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E. Staff Member 
Comments
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F. Adjourn
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Advisory Board 
Responsibilities
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Validate in-demand 
occupations

Foster alignment between 
in-demand skill sets and  

training programs

Recommend allotment of 
certificates vs. degrees

Recommend levels of 
wraparound support

Serve as community program ambassadors
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WSA Target Industries

See Workforce Solutions Alamo Local Plan 2021-2024 Survey priorities
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WSA Target 
Occupation Criteria

See Workforce Solutions Alamo Local Plan 2021-2024
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WSA Target Occupations
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WSA Target Occupations
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SA Works 
Posted  Occupations

See Jobs Report, COVID-19 Edition released by SA Works in collaboration with Workforce Solutions Alamo
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Survey Results 
RTW Target Industries 


