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Location: Citywide

Funding: General Fund

Background:

An assessment study to provide a
comprehensive review of existing
SAPD facilities:

o Current condition

o Potential future growth needs
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Study will include all SAPD existing
facilities:

Central and all Current Substations g#

Property and Evidence Facility
Training Academy

Detention Facility

PROJECT MAP
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Development of a comprehensive assessment report of existing and
potential future SAPD facility sites to include:

Master Study
o Current Condition and Functionality of Existing Facilities
o Analysis of Geographic and Crime Data

Recommendations
o Potential Expansion of Existing Facilities or New Construction
Site Selection Parameters and Locations
Security Improvements
Cost Estimates and Schedules
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Assessment Study

= June 2021 — December 2021

= Assessment is estimated to take |
six months to complete 1 ﬁ'
A A




CITY OF SAN ANTONIO
3 ) PUBLIC WORKS

RECOMMENDATION

DEPARTMENT

Approval of a professional services
agreement in an amount not to exceed
$163,843.00 to Douglas Architects,
Inc. for a citywide SAPD facilities
assessment master plan.

Professional
Services
Agreement
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THROUGH INNOVATION AND DEDICATION, WE BUILD AND MAINTAIN
SAN ANTONIO’S INFRASTRUCTURE

Contract Award: Professional Services Agreement for San
Antonio Police Department (SAPD) Assessment Master Plan

May 13, 2021
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