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Strategy A: Outreach to S/M/WBEs
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13 | Organize prime contractor/consultant and subcontractor/subconsultant Organize two (2) meet and greets annually.

Monthl EDD, Fi ,and PWD
meet and greets. In addition, build this topic into pre-bid meetings. I I, LY

Note: Informal solicitation based prime and sub connection meetings ongoing.
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Develop training/informative videos in the following order for vendors to
learn how to do business with the City. Note this is not an exhaustive list| . . . 5 . =
One-time creation of videos with updates if policies or procedures change.
1. Registerin the CVR
B erln. -e Note: Priority for upcoming videos:
2.Complete Certified Payroll 1. Register in the CVR - Complete
16 3. Manage your PRIMELinkProfile One-Time EDD, Finance, and PWD i I L L
L 2. Complete a Utilization Plan — Script in development
4. Complete aUtilization Plan .
) . ) 3. Complete Certified Payroll
5. Obtain certification with the SCTRCA . .
) ) 4. Manage your PRIMELink Profile
6. Reportpayments to yoursubcontractorsin the City Contract
Management System
7.Understanding a Bid
Strategy B: Central Vendor Registry (CVR)
Objectives Timeline Responsible Party Metrics & Implementation Plan
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Diversity Action Plan: Work-in-Progress Report
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Strategy C: Collaboration with Governmental Agencies

I Objectives Responsible Party Metrics & Implementation Plan

Strategy D: Reporting of City Programs that Help S/M/WBEs

I Objectives Responsible Party Metrics & Implementation Plan
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Conduct four (4) reports annually on a quarterly basis.

Report on $/M/WBEs in the Business Empowerment Program. Queraly Include the ethnicity/gender of participants, industry, job creation, and revenue increases.

Note: Update presented to SBAC in December 2020, highlight in SBO FY 20 Annual Report, and EWDC in May/June 2021.

Strategy E: Other Objectives to Help S/M/WBEs

Objectives Timeline Responsible Party Metrics & Implementation Plan
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Frequency

Responsible Party

Metrics & Implementation Plan

Partner with ACE Mentor Program to provide mentoring opportunities for|
high school students.

Annually

PWD

50% of the high school students should be minority or women students.
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