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P U R P O S E  O F  S B E D A

2

Promote the use of local small, minority, 
and women-owned businesses on 

City contracts to cure documented 
racial and gender disparities 
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P U R P OS E  OF  A D I S PAR I T Y  S T U D Y

COMPILE AND EVALUATE EVIDENCE

 M/W BE c o nt r a c t ing pr o gr a ms  mus t  me e t  “ s t r i c t  c o ns t i tut io na l s c r ut iny”  
( R ic hmond v  Cros on ,  Su pre me  C ou r t 1 9 8 9 )  

 Sta t i s t i c al e v ide nc e  o f  di s pa r i t i e s in the  ma r ke t  a r e a
 Ane c do ta l e v ide nc e  o f  ba r r ie r s  to  f ull a nd f a i r  i nc lus io n
 R e me die s  mus t  be  “ na r r owly ta i lo r e d” to  tha t  e v ide nc e

 Indus t r y  s ta nda r d i s  to  c o nduc t  a  dis pa r i ty  s tudy e ve r y f i ve  to  s e ve n 
ye a r s  to  r e e va lua te  the  f a c to r s l i s te d a bo ve
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H I S TORY OF  S BE D A
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AM E N D M E N T S  TO S BE D A

Sinc e  2 0 1 0 ,  the  SBED A pr o gr a m ha s  unde r go ne  s igni f i c ant  
a me ndme nts  to  inc r e a se the  ut i l i za t io n o f  lo c a l s ma ll,  mino r i ty,  

a nd wo me n- o wne d bus ine s s e s o n C i ty  c o nt r a cts

2010 Amendments 2016 Amendments

 Evaluation Points Based on Prime Certification  Expanded the Use of Evaluation Points Based 
on Prime Certification

 Contract Specific Subcontracting Goals  Expanded the Use of Contract Specific 
Subcontracting Goals

 Central Vendor Registry  Self-Performance of Contract Specific 
Subcontracting Goals

 Goal Setting Committee

 Compliance Module
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S OL I C I TAT I ON  T I M E L I N E

Pre-
Solicitation Solicitation Post-Solicitation

SBEDA Committee
11/20/2020

EWDC
12/8/2020

B Session
1/13/2021

Release Date
1/15/2021

Pre-Submittal 
Conference

2/1/2021

Due Date 
3/19/2021

Evaluation 
Complete
5/21/2021

B Session
8/4/2021

City Council 
Approved
8/19/2021
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C ON T R AC T  S C OP E  OV E RV I E W  

 Eva lua te  C i ty  o f  Sa n Anto nio  c o nt r a ct ing da ta  f r o m ye a r s  2 0 1 4  thr o ugh 2 0 2 0

 Eva lua te  o the r  va r io us  publi c  a nd pr i va te  s e c to r  da ta

R e s e ar ch i f  di s pa r i t i e s  e x is t  i n the  f o llo wing bus ine s s  o wne r s hip e thnic  a nd 
ge nde r  c a te go r ie s:

R e s e ar ch wi l l  be  br o ke n do wn in the  f o llo wing bus ine s s  indus t r y  c a te go r ie s:

All Minority and Women 
Combined African American Asian American

Hispanic American Native American Women

All Industries Combined Construction Architecture & 
Engineering

Professional Services Other Services Goods & Supplies
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C ON T R AC T  D E L I V E R ABL E S  

1) Def i ne  the  re lev ant marketplace  w i th i n  w h i c h  to  c onduc t  the  s tudy

2) Ca l c u l a te  custom av ai labi l i ty of  m inor i t y and  w om en-owned bus ines s es 
tha t  a re  ready,  w i l l i ng and  ab le  to  do  bus ines s  w i th  the  C i ty o f  San  An ton io

3) Ana l yze  m inor i t y and  w om en-owned bus ines s  uti l i z a t ion on Ci ty c on t rac ts

4) Dete rm ine  any c aus a t i on  be tw een dispar i t ies and discr imination

5) Dete rm ine  i f  barr iers exi s t  th rough  pub l i c  and  p r i va te  p rac t i c es

6) Ana l yze  the  e f fec t i venes s  o f  c u rren t  race- and gender -neutra l  remedies

7) Rec om mend the  suspension,  continuation,  or  expansion the  SBEDA 
program
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S OL I C I TAT I ON  OV E RV I E W

Solicitation Type Request for Proposal

Estimated Value Not to exceed $800,000

Proposed Term 1 year with 2, 1-year options
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E VAL U AT I ON  OV E RV I E W

Ev a l ua tion  
C r i t e ria

- Expe r ie nc e ,  Ba c kgr o und,  Qua li f i c a t io ns :  
- Pr o po s e d P la n:  
- Pr i c ing:  
- SBED A:  
- L o c a l Pr e f e re nce :  
- Ve te r a n Owne d Sma ll Bus ine s s  Pr e f e r enc e:

Ev a l ua tion  
C ommi t t e e  
Me mbe rs

- A le ja ndr a  L o pe z,  As s is ta nt  C i ty  Ma na ge r
- Ana  Br a ds ha w,  As s is ta nce  D i r e c tor,  ED D
- Mic ha e l S indo n,  Adminis t r a to r ,  ED D
- N o r be r t  D ziuk,  As s is tant  D i r e c tor,  F ina nc e
- J ua ni ta  Se pulve da ,  C ha i r ,  SBED A C o mmi t te e

R e s ponse s
- 3  ve ndo r s  r e s po nde d to  the  s o li c i ta t io n
- 1  ve ndo r  de e me d no n- r e s po ns ive f o r  no t  de mo ns t r a t ing     

the i r  a bi l i ty  to  me e t  the  2 0 % M/W BE SBED A 
Subc o nt r a c t ing R e qui r e me nt

2 5  po i n ts
3 0  po i n ts
2 0  po i n ts
1 0  po i n ts
1 0  po i n ts

5  po i n t s
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D U E  D I L I G E N C E

Number of vendors notified: 521
Number of vendors at pre-submittal conference: 6

Number of responses received:  3

Results of Minimum Requirements Review:
• One firm deemed non-responsive due to failure to meet the 

SBEDA requirements.

Results of Due Diligence Review:
• No material findings.

Finance and Audit Departments – Due Diligence Results
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Evaluation Criteria Maximum 
Points

Colette Holt & 
Associates

The RAND 
Corporation

A Experience, Background, Qualifications 25 22.80 13.20

B Proposed Plan 30 27.20 16.20

C Price 20 20.00 19.34

D SBEDA 10 10.00 0.00

E Local Preference Program 10 10.00 0.00

F Veteran-Owned Small Business 
Preference Program 5 0.00 0.00

Total Score 100 90.00 48.74

Rank 1 2

S C OR I N G  M AT R I X
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C OL E T T E  H OLT  &  AS S OC I AT E S  
BAC K G R OU N D

 Co-authored the National  Model  Dispar i ty Study Guidel ines

 Previous d ispar i ty stud ies and methodolog ies have been 
repeatedly upheld in  courts when chal lenged

 37 years of exper ience in  th is speci f ic  f ield  of work

 Conducted dozens of d ispar i ty stud ies for  other 
municipal i t ies includ ing the Ci ty of Austin , Travis County, 
Texas Department of Transportat ion, and SAW S
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D I S PAR I T Y  S T U D Y T I M E L I N E

Post adoption of the study by City Council, staff will evaluate potential amendments to the SBEDA 
Ordinance in collaboration with the small business community through a separate engagement process

August 2021:
Study begins.

September 
2021: 

Website for info 
and feedback 
goes live. City 
procurement 
data provided 
to consultant.

January 2022:
Prep final data file 

for analysis. 
Finalize master 

M/WBE directory 
for analysis.

March 2022: 
Finalize legal 

analysis, 
availability 

analysis, disparity 
analysis, and 

economy-wide 
analysis.

May 2022: 1st

Draft Submitted.

July 2022: 2nd

Draft Submitted.

September 2022: 
Final Draft.

January 2023: 
City Council 

Adopts Study.

Public Engagement Throughout Study: Individual & Group Interviews, Surveys, Meetings 
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