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Title: Briefing and Possible Action on the Housing Commission Course and Progress [Francisco Gonima,
Facilitator]

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

DEPARTMENT:
Neighborhood and Housing Services Department

DEPARTMENT HEAD:
Verónica R. Soto, AICP, Neighborhood and Housing Services Department Director

COUNCIL DISTRICTS IMPACTED:
Citywide

SUMMARY:
Reviewing our progress and setting our course

BACKGROUND INFORMATION:
The Housing Commission, to effectively fulfill their charge, will review the first year’s progress and establish
the course for the following year.

ISSUE:
The facilitator will guide the commission through the following:

· The status of the commission

· The connection between the commission, the Mayor’s Housing Policy Taskforce Framework and
housing in San Antonio

· Identifying the Critical Path to stay on track in 2020
o The requirements from commission and commissioners

· Identifying one shared vision for 2020
o Identifying one key performance indicator

ALTERNATIVES:
For briefing purposes only.
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FISCAL IMPACT:
No fiscal impact.

RECOMMENDATION:
For briefing purposes only.
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