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CITY OF SAN ANTONIO
INFORMATION TECHNOLOGY SERVICES DEPARTMENT

INTERDEPARTMENTAL CORRESPONDENCE

TO: Erik Walsh, City Manager

FROM: Craig Hopkins, Chief Information Officer, Information Technology Services Department

COPIES: Audit and Accountability Committee; Ben Gorzell, CPA, Chief Financial Officer; Kevin
Barthold, City Auditor; Troy Elliott, CPA, Deputy Chief Financial Officer

SUBJECT: Post-Solicitation Briefing for Citywide Security Systems Installation & Support

DATE: November 17, 2020

The City has considerable security assets to secure the safety and security of its employees and physical assets.
This contract will provide electronic system installation, preventive maintenance, as well as new security
system installations at various major City facilities. To date, there are 110 sites which feature Hirsch Electronics
Corporation access control infrastructure and 102 sites which feature Genetec security infrastructure.

On March 23, 2020, a Request for Proposals (RFP) was advertised and released to select a contractor to provide
services to maintain the City’s electronic security systems and installation of any new security systems at
various major City facilities for the Security Division of the Information Technology Services Department.

Three proposals were received on May 8, 2020 and deemed eligible for evaluation. The evaluation committee
representatives were Craig Hopkins, Chief Information Officer, Information Technology Services Department;
Patsy Boozer, Chief Information Security Officer, Information Technology Services Department; Derek Rabey,
Technical Security Manager, Information Technology Services Department; Louis Resendez, Special Projects
Manager, Information Technology Services Department; Francisco Garcia, Facilities Manager, San Antonio
Police Department and Aurora Perkins, Parking Administrator, Center City Development & Operations
Department.

The evaluation committee met to discuss and score all proposals on July 13, 2020. The committee shortlisted
the top two respondents for interviews. The committee reconvened for interviews on July 30, 2020 and August
3, 2020. Final discussion and scoring were completed by the committee on October 1, 2020. The committee
recommends awarding the contract to the highest ranked respondent. For additional information on scoring,
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recommends awarding the contract to the highest ranked respondent. For additional information on scoring,
please see attached presentation.

This item is scheduled for Council consideration on December 10, 2020.
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