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SUBJECT:

Briefing on Commercial Recycling Program Strategies

SUMMARY:

Staff briefing and update to City Council on the status of the Commercial Recycling Program Strategies.

BACKGROUND INFORMATION:

The City of San Antonio’s Recycling and Resource Recovery Plan, adopted by City Council, sets recycling
goals for the City of San Antonio and outlines program changes to achieve those goals. The Plan’s three main
recycling goals are:

· Residential Recycling:  Reach a 60% residential recycling rate by 2025

· Multi-family Recycling:  Ensure access to convenient recycling for all single and multi-family residents

· Commercial Recycling:  Improve recycling opportunities for business

Initial estimates by the Solid Waste Management Department (SWMD) suggest that commercial waste
comprises approximately 40-50% of the San Antonio waste stream. National estimates suggest that as much as
60% of the commercial waste stream can be recovered through traditional recycling or composting programs.
Based on a 2010 report by Texas Commission on Environmental Quality, 1.25 million tons of waste material is
landfilled annually from the San Antonio area. The commercial stream encompasses approximately 48% of this
waste stream, or approximately 600,000 tons. SWMD does not collect commercial waste or commercial
recycling. All commercial collections are conducted by private waste haulers.
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Research indicates that various other comparable cities have policies and programs that require or encourage
businesses to divert waste from landfills through recycling or other waste reduction programs. SWMD staff has
initiated the process of reviewing existing commercial recycling policies and requirements in comparable cities
to provide information on commercial recycling opportunities for the business community in San Antonio.
Staff has completed initial data collection and a cursory baseline development plan. Staff has researched best
practices and visited comparative cities, and completed a local landscape analysis for San Antonio.

ISSUE:

SWMD will begin discussions with local businesses to refine the current inventory of commercial recycling
efforts and improve recycling opportunities for business.

ALTERNATIVES:

This item is for briefing purposes only.

FISCAL IMPACT:

This item is for briefing purposes only.

RECOMMENDATION:

SWMD proposes deliverables for FY2014 to include engaging the local business community to inventory
current recycling and waste practices. SWMD will utilize this information to evaluate current recycling levels
and recommend improvements to those practices. Upon completion of conversations with stakeholders, a
finalized baseline and potential policy options will be developed and presented for review to the City Council
in FY2015.
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