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Agenda Memorandum

File Number:19-9041

Agenda Item Number: 2.

Agenda Date: 1/22/2020

In Control: Housing Commission

DEPARTMENT:

Neighborhood and Housing Services Department

DEPARTMENT HEAD:

Verónica R. Soto, AICP, Neighborhood and Housing Services Department Director

COUNCIL DISTRICTS IMPACTED:

Citywide

SUMMARY:

Discussion on the Housing Commission All Day Retreat held on January 10, 2020 at the Botanical Gardens and
the results of the session.

BACKGROUND INFORMATION:

During the 2020 Housing Commission Retreat, commissioners were asked to provide feedback to staff on
materials created for the retreat.  The documents provide a visual on Housing resources in San Antonio.
Additional documents reflect the conversation during the retreat, created as a guide for the Fiscal Year 2020.

The retreat follow up documents to be discussed are:

· Logic Model

· Housing Ecosystem

· Retreat Summary Draft

· 2020 Work Plan

ALTERNATIVES:

This item is for briefing purposes only.

FISCAL IMPACT:

There is no fiscal impact at this time.
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RECOMMENDATION:

This item is for briefing purposes only.
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