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TO:                  Erik Walsh, City Manager

FROM:            Chief William McManus, San Antonio Police Department

COPIES:         Audit and Accountability Committee; Maria Villagómez, Deputy City Manager;
Ben Gorzell, Jr., CPA, Chief Financial Officer; Kevin Barthold, City Auditor;
Troy Elliott, CPA, Deputy Chief Financial Officer

SUBJECT:      Consideration of Completed High Profile Solicitation

DATE:            March 17, 2020

The following high-profile solicitation has completed the solicitation process. This item is presented to the
Audit and Accountability Committee for review prior to full City Council consideration.

Public Safety Notification System (SAPD) - The San Antonio Police Department solicited proposals for the
procurement and implementation of a public safety notification system. This contract will allow for the
purchase and implementation of a configurable automated system that will allow residents to opt into an email
and text notification program with SAPD. This automated system will provide residents with an opportunity to
be notified of a change in case status from SAPD. This project poses to increase post-incident engagement with
residents whom SAPD interacts with during calls for service. It is anticipated that SAPD will see a reduction in
call volume for call takers related to residents’ inquiring about updates to their cases. In addition, this program
will improve the SAPD’s quality and efficiency of communication with the City’s residents.

· Solicitation Type:                    Request for Competitive Sealed Proposals

· Contract Value:                       $3,590,000.00

· Term of Contract:                   3 years with 2, 1-year renewal options

· Number of Respondents:        1

· Contracts to be Awarded:       1

· Council Consideration:           April 2020

· Evaluation Criteria:
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o Experience, Background, Qualifications:  40 points
o Proposed Plan:  35 points
o Price:  15 points
o M/WBE Prime Contract Program: 5 points
o SBE Prime Contract Program: 5 points
o Local Preference Program: Not Applicable
o Veteran Owned Small Business Preference Program: Not Applicable

· Voting Members:
o Maria Villagómez, Deputy City Manager, City Manager’s Office
o James Flavin, Assistant Chief, SAPD
o Robert Blanton, Deputy Police Chief, SAPD
o Craig Hopkins, Chief Information Officer, ITSD
o Kevin Goodwin, Chief Technology Officer, ITSD
o Melanie S. Keeton, Assistant Director, Finance Department

Due diligence conducted for the respondent to the above solicitation included a search of federal and state
debarment lists, prohibited political contributions, conflicts of interest, delinquent City/County taxes,
outstanding payments to the City, payment of state franchise fees as well as a search of the internet for pertinent
business information. No findings were noted that would prevent the City from awarding to the selected vendor.

The evaluation committee met on November 22, 2019, and by consensus, recommends awarding contract to the
sole responsive bidder.

Staff recommends committee approval to proceed with scheduling this item for full City Council consideration.
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