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Agenda Date: 3/2/2021

In Control: Early Childhood Education Municipal Development Corporation Board of Directors

DEPARTMENT: Pre-K 4 SA

DEPARTMENT HEAD: Sarah Baray, Ph.D.

COUNCIL DISTRICTS IMPACTED: Citywide

SUBJECT:

2021-2029 Strategic Plan

SUMMARY:

This item includes a briefing and board discussion of the Pre-K 4 SA 2021-2029 Strategic Plan.

BACKGROUND INFORMATION:

The Pre-K 4 SA initiative was placed on the ballot for an additional eight-year authorization in November 2020,
and passed with over 73% of voter support. Following the reauthorization, Pre-K 4 SA contracted with
facilitator Bill Potapchuk of the Community Building Institute to assist with strategic planning for 2021-2029.

The Pre-K 4 SA Board of Directors participated in a Strategic Planning Retreat on January 26, 2021 and
provided feedback on draft strategic goals. Pre-K 4 SA staff gathered that feedback, and collaborated with the
facilitator to finalize the overarching goals. Leadership staff is in the process of gathering feedback from
instructional staff on the overarching goals.

ISSUE:

This item includes a briefing and board discussion of the Pre-K 4 SA 2021-2029 Strategic Plan.
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ALTERNATIVES:

This item is for briefing purposes only.

FISCAL IMPACT:

This item is for briefing purposes only.

RECOMMENDATION:

This item is for briefing purposes only.
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